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Abstracts

The global HNB E-cigarette market size is predicted to grow from US$ 41830 million in

2025 to US$ 138399 million in 2032; it is expected to grow at a CAGR of 19.7% from

2026 to 2032.

In 2025, global HNB e-cigarette production reached 201.7 billion units, with an average

selling price of US$212 per thousand units. Heat-not-burn tobacco products (HNB) are

electronic devices that heat processed tobacco instead of combusting it to supposedly

deliver an aerosol with fewer toxicants than in cigarette smoke.

The global HNB e-cigarette market is characterized by a highly concentrated

competitive landscape, driven by technological evolution and strategic shifts from

tobacco giants, with its growth facing both significant opportunities and obstacles.

Competition is dominated by a few international tobacco conglomerates. PMI leads the

market with its IQOS series, commanding a substantial share of over 70%. Rivals like

British American Tobacco (BAT) are striving to regain ground through new product

launches such as Glo Hilo. The high barriers to entry, including lengthy R&D cycles and

substantial initial investment, are expected to maintain this high industry concentration.

Key market trends are evident. The global HNB industry is entering a new product

lifecycle phase, with major brands actively engaged in market cultivation. Continuous

product innovation, like the adoption of heat-not-burn technology, aims to enhance user

experience. Furthermore, leading tobacco companies are decisively pivoting towards a

'smoke-free future,' positioning HNB as a central pillar of their growth strategies.

Significant growth opportunities lie ahead, primarily from high-potential markets yet to

be fully tapped. The United States and China are viewed as the core engines for global

HNB expansion. Growth in the U.S. is anticipated as products navigate the regulatory
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approval process. Meanwhile, China's state-owned tobacco companies are

gaining experience through export trials and building brands internationally.

Nevertheless, the industry faces considerable headwinds. The most prominent

challenge is the complex and fragmented regulatory environment across different

countries, where products often face lengthy and uncertain approval processes before

market entry. Additionally, the persistence of illicit vaping products in some regions

continues to disrupt the legal market.

LP Information, Inc. (LPI) ' newest research report, the “HNB E-cigarette Industry

Forecast” looks at past sales and reviews total world HNB E-cigarette sales in 2025,

providing a comprehensive analysis by region and market sector of projected HNB E-

cigarette sales for 2026 through 2032. With HNB E-cigarette sales broken down by

region, market sector and sub-sector, this report provides a detailed analysis in US$

millions of the world HNB E-cigarette industry.

This Insight Report provides a comprehensive analysis of the global HNB E-cigarette

landscape and highlights key trends related to product segmentation, company

formation, revenue, and market share, latest development, and M&A activity. This report

also analyzes the strategies of leading global companies with a focus on HNB E-

cigarette portfolios and capabilities, market entry strategies, market positions, and

geographic footprints, to better understand these firms’ unique position in an

accelerating global HNB E-cigarette market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for HNB E-cigarette and breaks down the forecast by Type,

by Application, geography, and market size to highlight emerging pockets of

opportunity. With a transparent methodology based on hundreds of bottom-up

qualitative and quantitative market inputs, this study forecast offers a highly nuanced

view of the current state and future trajectory in the global HNB E-cigarette.

This report presents a comprehensive overview, market shares, and growth

opportunities of HNB E-cigarette market by product type, application, key manufacturers

and key regions and countries.

Segmentation by Type:

HNB Pod
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HNB Device

Segmentation by Component:

Tobacco-containing

Tobacco-free

Segmentation by Target Audience:

Male

Female

Segmentation by Application:

Online Sales

Offline Sales

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China
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Japan

Korea

Southeast Asia

India

Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analysing the company's coverage, product portfolio, its

market penetration.
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Philip Morris International

British American Tobacco

Japan Tobacco

KT&G

Imperial Brands

Altria

China Tobacco

Key Questions Addressed in this Report

What is the 10-year outlook for the global HNB E-cigarette market?

What factors are driving HNB E-cigarette market growth, globally and by region?

Which technologies are poised for the fastest growth by market and region?

How do HNB E-cigarette market opportunities vary by end market size?

How does HNB E-cigarette break out by Type, by Application?
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