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The global Commercial Onigiri Forming Machine market size is predicted to grow from
US$ 23.14 million in 2025 to US$ 40.70 million in 2032; it is expected to grow at a
CAGR of 8.2% from 2026 to 2032.

The Commercial Onigiri Forming Machine market covers powered professional food-
processing equipment whose core function is to portion cooked rice and form it into
onigiri for commercial production. Systems range from compact countertop machines
for restaurants, prepared-food counters and specialty stores to high-throughput factory
equipment used in central kitchens and industrial food plants. Core forming
technologies include mold and portion forming, where measured rice is shaped through
molds, discs or forming chambers; sheet forming, where rice is first converted into a
sheet and subsequently folded or wrapped around fillings; and encrusting and co-
forming, where rice and fillings are formed simultaneously through continuous forming
mechanisms. Commercial systems may support triangular, round, tawara and other
shapes, multiple weight ranges, filled and unfilled products, interchangeable forming
units and integration with rice feeding, filling, inspection or wrapping processes. The
market focuses on the economic value of powered onigiri-forming equipment and the
forming modules of integrated production lines, with demand concentrated in food
factories and central kitchens, supermarkets and prepared-food retail, restaurants and
onigiri specialty stores, and institutional foodservice.

Key Findings

The global market was estimated at about 805 units in 2025, with a weighted average
selling price near US$29,380 per unit
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Asia Pacific excluding China represented an estimated 56.5% of 2025 revenue,
making it the largest regional market

Mold and Portion Forming Systems accounted for an estimated 81% of 2025 revenue,
remaining the dominant forming architecture

Food Factories and Central Kitchens represented an estimated 60% of 2025 revenue,
making them the largest end-use application

North America is the fastest-growing major region, with estimated revenue CAGR of
about 14.4% from 2025 to 2032

Market Trends

Commercial onigiri forming equipment is developing along two parallel tracks: compact,
flexible machines for retail and foodservice operations, and increasingly integrated high-
throughput automation for factories and central kitchens. Product competition is moving
beyond simple forming speed toward rice texture, portion accuracy, filling position,
changeover flexibility, sanitation, yield, inspection and total line efficiency. Sheet-
forming technology is gaining importance in higher-value industrial applications because
it enables controlled rice handling and filling while supporting softer eating texture and
consistent high-speed production. At the same time, interchangeable molds and multi-
purpose rice-processing platforms allow restaurants and retailers to broaden product
assortments without installing a dedicated machine for every format. Overseas demand
is also becoming more retail-oriented: onigiri is increasingly appearing outside
traditional Japanese restaurants and Asian grocery channels, including mainstream
supermarkets and convenience retail in North America and Europe. Japan’s Ministry of
Agriculture, Forestry and Fisheries reported about 181,000 Japanese restaurants
overseas in 2025, while JETRO has documented onigiri expansion into local European
retail channels and test marketing at a mainstream premium supermarket in California.

Market Dynamics

Drivers

The strongest structural driver is the combination of labor shortages, rising wages and
the need for repeatable food quality. Automated forming reduces dependence on
manual portioning and shaping while allowing operators with less specialist experience
to produce products with consistent weight and appearance. This economic case is
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particularly strong in high-wage markets and large-scale prepared-food operations.
Overseas growth in Japanese cuisine adds a second demand layer, as Japanese food
becomes more embedded in everyday retail and takeout consumption rather than
remaining limited to specialist restaurants. SUZUMO has reported sustained labor-
saving demand in overseas markets and the adoption of onigiri molding machines by a
major North American takeout chain, demonstrating that demand is progressing from
isolated specialty stores toward standardized chain deployment.

Restraints

Equipment purchases remain sensitive to customer capital-expenditure cycles, food-
input costs and replacement timing. Elevated rice prices in Japan have caused some
restaurant and retail operators to postpone equipment investment, while completed
replacement programs at major chains can create temporary demand gaps even when
long-term automation requirements remain intact. Smaller operators also have an
alternative to buying a dedicated onigiri machine: existing sushi, rice-sheet or general
rice-processing equipment can sometimes be used for onigiri production, reducing the
incremental capital required to enter the category. SUZUMO has explicitly promoted the
use of idle capacity on existing sushi and roll-sushi machines for onigiri production,
including a successful supermarket case, illustrating both the expansion of onigiri
automation and the substitution risk facing dedicated equipment.

Opportunities

The largest expansion opportunity lies in transferring Japan’s highly automated rice-
food production know-how into overseas retail, takeout and central-kitchen
environments. North America combines high labor costs, an expanding Japanese-food
consumer base and increasingly standardized multi-site operators, creating favorable
conditions for both compact store machines and larger centralized production systems.
Europe remains earlier in adoption, but onigiri is entering broader local retail networks,
increasing the need for consistent production, packaging compatibility and local
technical support. Suppliers that combine internationally compliant hardware with
demonstration kitchens, recipe testing, installation, operator training, spare-parts
inventory and rapid service are positioned to capture a larger portion of this expansion.
Recent U.S. supermarket test marketing and European retail adoption illustrate the
convergence of consumer-market development and the need for scalable production
capability.

Challenges
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Market development requires suppliers to manage a widening gap between low-cost
hardware competition and the reliability standards demanded by industrial and chain
customers. Chinese manufacturers can compete aggressively on equipment price,
customization and private-label supply, while established Japanese suppliers retain
advantages in installed-base experience, food-quality control, certification, process
integration and after-sales infrastructure. Cross-border growth also raises regulatory
and lifecycle requirements. Regulation (EU) 2023/1230 on machinery applies from 20
January 2027, increasing the importance of documentation, conformity assessment and
product-safety readiness for European market access. Long equipment lifecycles also
make parts availability and successor-model planning material purchasing
considerations; AUTEC, for example, has published defined maintenance-support end
dates and successor models for older food-processing equipment.

Industry Chain Analysis

The industry chain begins with precision mechanical components, stainless-steel
frames, motors, drives, sensors, control systems, food-contact polymers and
specialized molds. Midstream manufacturers integrate these components with
proprietary rice-handling and forming technologies, and higher-end systems
increasingly add automatic rice feeding, filling control, weight checking, vision inspection
and interfaces to downstream wrapping or conveying equipment. Manufacturing
remains concentrated in Asia. Japanese suppliers typically maintain core manufacturing
and engineering domestically while expanding overseas through subsidiaries,
showrooms and dealer networks; this supports tight quality control but requires
investment in international logistics, certification, spare parts and service. Chinese
suppliers more commonly combine manufacturing with OEM and ODM models, flexible
configuration and distributor-oriented export channels. This structure creates a broad
price spectrum and also explains why identical or closely related machine platforms can
appear under several commercial brands.

Downstream value creation increasingly depends on application engineering rather than
the mechanical former alone. Food factories require uptime, sanitation, line balancing
and yield control; retailers emphasize footprint, ease of operation and rapid product
changeover; restaurant operators focus on labor savings and investment payback. As a
result, stronger suppliers capture value through equipment configuration, molds,
application testing, installation, training, maintenance and replacement cycles in
addition to the initial machine sale. Local service infrastructure is especially important
outside Asia because downtime at a centralized food plant or multi-site chain can
outweigh modest differences in purchase price. Formal maintenance and successor-
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model policies among established suppliers also show that lifecycle support is
becoming an important component of industry value creation.

Segment Insights

Mold and Portion Forming Systems remain the largest technology segment,
representing an estimated 81% of market revenue in 2025. Their dominance reflects
mature designs, broad throughput coverage, interchangeable molds and suitability for
both compact and industrial machines. This segment includes architectures based on
discrete molds, forming discs, chambers and related portion-forming mechanisms. Its
share is expected to moderate as newer industrial architectures gain adoption, but it
remains the core technology for the foreseeable future because of cost efficiency,
mechanical simplicity and broad application flexibility. Fujiseiki’s factory systems
illustrate the upper end of this architecture, while more compact equipment addresses
lower-throughput store and restaurant requirements.

Sheet Forming Systems represented an estimated 13% of 2025 revenue and are the
fastest-growing approved technology segment, with estimated revenue CAGR of
approximately 15.1% from 2025 to 2032. The segment is expected to reach about 20%
of market revenue by 2032. Growth is concentrated in higher-throughput applications
where customers value gentle rice handling, consistent filling distribution, weight
accuracy and integration with inspection systems. Encrusting and Co-forming Systems
remain smaller, at approximately 6% of 2025 revenue, but provide flexibility for filled
products and manufacturers using broader food-forming platforms. The market is
therefore not moving toward a single universal architecture; technology selection
increasingly depends on throughput, desired texture, filling format, cleaning
requirements and the customer’s wider production system.

Downstream Market Opportunities

Food Factories and Central Kitchens are the largest application, representing an
estimated 60% of 2025 market revenue, because centralized producers operate at high
throughput and can justify automation through labor reduction, yield improvement and
standardized product quality. The fastest incremental opportunity is in Supermarkets
and Prepared Food Retail, which represented about 20% of 2025 revenue and is
expected to expand its share as fresh prepared foods and in-store Japanese offerings
become more mainstream. Restaurants, quick-service operators and onigiri specialty
stores create a complementary opportunity for compact machines with simple operation
and flexible molds, while hotels, cafeterias, hospitals and other institutional kitchens
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provide a smaller but stable demand base. The most attractive customers are
increasingly multi-site operators and centralized producers that can replicate a validated
production process across stores or distribution networks rather than one-off
independent users.

Regional Insights

Asia Pacific excluding China remains the largest regional market, accounting for an
estimated 56.5% of 2025 revenue. Japan anchors this position through a mature
installed base, strong convenience-food production infrastructure and established
domestic machinery suppliers. Fujiseiki states that its onigiri machines hold more than
90% share of the Japanese market, illustrating the depth and concentration of the
country’s installed equipment ecosystem. Regional share is expected to decline
gradually even as absolute demand grows, because Japan is increasingly driven by
replacement and productivity upgrades rather than first-time mechanization.

North America represented an estimated 18.5% of 2025 revenue and is the fastest-
growing major region, with estimated revenue CAGR of about 14.4% from 2025 to
2032. Its growth is supported by high labor costs, Japanese-food mainstreaming and
increasingly standardized supermarket and takeout operations. Europe is earlier in
adoption but benefits from widening retail exposure and improving distributor support,
while China and other Asian markets combine long-term automation potential with
greater capital-spending volatility. The global footprint of Japanese cuisine remains
substantial, with Japan’s Ministry of Agriculture, Forestry and Fisheries reporting
approximately 181,000 Japanese restaurants overseas in 2025.

Competitive Landscape Analysis

Competition is led by Japanese manufacturers with long operating histories, extensive
application know-how and established after-sales networks. Fujiseiki occupies the
strongest incumbent position in Japan and reports domestic onigiri-machine share
above 90%, supported by a broad range extending from compact equipment to high-
throughput factory systems. SUZUMO is a major global challenger with both store and
factory onigiri platforms and an increasingly international solutions strategy; recent
company disclosures show actual deployment of onigiri making machines at a major
North American takeout chain. AUTEC competes strongly in compact and multi-purpose
rice forming, while TOP and KOBIRD retain specialized positions in Japanese food-
processing machinery.
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Competitive pressure is broadening through KOSTURN in Korea and OTIE, Chengtao,
JOY and Yucheng Machinery in China. These companies add lower-cost equipment,
customization, OEM capability and flexible export channels, particularly for price-
sensitive and emerging-market customers. The competitive advantage of established
suppliers is consequently shifting from the former itself toward validated food quality,
uptime, sanitary design, integration, certification and lifecycle service. JOY currently
highlights an 8,000-square-meter-plus production workshop, standardized assembly
lines, OEM capability and multiple European conformity certificates, illustrating how
Chinese suppliers are also investing beyond basic low-cost fabrication. Over time,
successful competitors are likely to differentiate less by whether they can form an onigiri
and more by whether they can deliver a repeatable, compliant and supportable
production system across multiple markets.

Report Scope

LP Information, Inc. (LPI) ' newest research report, the “Commercial Onigiri Forming
Machine Industry Forecast” looks at past sales and reviews total world Commercial
Onigiri Forming Machine sales in 2025, providing a comprehensive analysis by region
and market sector of projected Commercial Onigiri Forming Machine sales for 2026
through 2032. With Commercial Onigiri Forming Machine sales broken down by region,
market sector and sub-sector, this report provides a detailed analysis in US$ millions of
the world Commercial Onigiri Forming Machine industry.

This Insight Report provides a comprehensive analysis of the global Commercial Onigiri
Forming Machine landscape and highlights key trends related to product segmentation,
company formation, revenue, and market share, latest development, and M&A activity.
This report also analyzes the strategies of leading global companies with a focus on
Commercial Onigiri Forming Machine portfolios and capabilities, market entry
strategies, market positions, and geographic footprints, to better understand these
firms’ unique position in an accelerating global Commercial Onigiri Forming Machine
market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Commercial Onigiri Forming Machine and breaks down
the forecast by Forming Architecture, by End-use Application, geography, and market
size to highlight emerging pockets of opportunity. With a transparent methodology
based on hundreds of bottom-up qualitative and quantitative market inputs, this study
forecast offers a highly nuanced view of the current state and future trajectory in the
global Commercial Onigiri Forming Machine.
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This report presents a comprehensive overview, market shares, and growth
opportunities of Commercial Onigiri Forming Machine market by product type,
application, key manufacturers and key regions and countries.
Market Segmentation
Segmentation by Forming Architecture:

Mold and Portion Forming Systems

Sheet Forming Systems

Encrusting and Co-forming Systems

Segmentation by End-use Application:
Food Factories and Central Kitchens
Supermarkets and Prepared Food Retail
Restaurants, QSR and Onigiri Specialty Stores

Hotels, Catering and Institutional Foodservice

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
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APAC
China
Japan
Korea
Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey

GCC Countries
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The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its
market penetration.

Fujiseiki

SUZUMO

AUTEC

TOP

KOSTURN

OTIE

Chengtao

JOY

Yucheng Machinery

KOBIRD

NAKANISHI

Naganuma

THE SUZUKI

Key Questions Addressed in this Report

What is the 10-year outlook for the global Commercial Onigiri Forming Machine
market?

What factors are driving Commercial Onigiri Forming Machine market growth,
globally and by region?
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Which technologies are poised for the fastest growth by market and region?

How do Commercial Onigiri Forming Machine market opportunities vary by end
market size?

How does Commercial Onigiri Forming Machine break out by Forming
Architecture, by End-use Application?
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1 SCOPE OF THE REPORT

1.1 Market Introduction

1.2 Years Considered

1.3 Research Objectives

1.4 Market Research Methodology

1.5 Research Process and Data Source
1.6 Economic Indicators

1.7 Currency Considered

1.8 Market Estimation Caveats

2 EXECUTIVE SUMMARY

2.1 World Market Overview
2.1.1 Global Commercial Onigiri Forming Machine Annual Sales 2021-2032
2.1.2 World Current & Future Analysis for Commercial Onigiri Forming Machine by
Geographic Region, 2021, 2025 & 2032
2.1.3 World Current & Future Analysis for Commercial Onigiri Forming Machine by
Country/Region, 2021, 2025 & 2032
2.2 Commercial Onigiri Forming Machine Segment by Forming Architecture
2.2.1 Mold and Portion Forming Systems
2.2.2 Sheet Forming Systems
2.2.3 Encrusting and Co-forming Systems
2.2.4 Commercial Onigiri Forming Machine Sales by Forming Architecture
2.2.4.1 Global Commercial Onigiri Forming Machine Sales Market Share by Forming
Architecture (2021-2026)
2.2.4.2 Global Commercial Onigiri Forming Machine Revenue and Market Share by
Forming Architecture (2021-2026)
2.2.4.3 Global Commercial Onigiri Forming Machine Sale Price by Forming
Architecture (2021-2026)
2.3 Commercial Onigiri Forming Machine Segment by End-use Application
2.3.1 Food Factories and Central Kitchens
2.3.2 Supermarkets and Prepared Food Retall
2.3.3 Restaurants, QSR and Onigiri Specialty Stores
2.3.4 Hotels, Catering and Institutional Foodservice
2.3.5 Commercial Onigiri Forming Machine Sales by End-use Application
2.3.5.1 Global Commercial Onigiri Forming Machine Sale Market Share by End-use
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Application (2021-2026)

2.3.5.2 Global Commercial Onigiri Forming Machine Revenue and Market Share by
End-use Application (2021-2026)

2.3.5.3 Global Commercial Onigiri Forming Machine Sale Price by End-use
Application (2021-2026)

3 GLOBAL BY COMPANY

3.1 Global Commercial Onigiri Forming Machine Breakdown Data by Company
3.1.1 Global Commercial Onigiri Forming Machine Annual Sales by Company
(2021-2026)
3.1.2 Global Commercial Onigiri Forming Machine Sales Market Share by Company
(2021-2026)
3.2 Global Commercial Onigiri Forming Machine Annual Revenue by Company
(2021-2026)
3.2.1 Global Commercial Onigiri Forming Machine Revenue by Company (2021-2026)
3.2.2 Global Commercial Onigiri Forming Machine Revenue Market Share by
Company (2021-2026)
3.3 Global Commercial Onigiri Forming Machine Sale Price by Company
3.4 Key Manufacturers Commercial Onigiri Forming Machine Producing Area
Distribution, Sales Area, Product Type
3.4.1 Key Manufacturers Commercial Onigiri Forming Machine Product Location
Distribution
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3.7 Market M&A Activity & Strategy

4 WORLD HISTORIC REVIEW FOR COMMERCIAL ONIGIRI FORMING MACHINE
BY GEOGRAPHIC REGION

4.1 World Historic Commercial Onigiri Forming Machine Market Size by Geographic
Region (2021-2026)

4.1.1 Global Commercial Onigiri Forming Machine Annual Sales by Geographic
Region (2021-2026)

4.1.2 Global Commercial Onigiri Forming Machine Annual Revenue by Geographic
Region (2021-2026)
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4.2 World Historic Commercial Onigiri Forming Machine Market Size by Country/Region
(2021-2026)

4.2.1 Global Commercial Onigiri Forming Machine Annual Sales by Country/Region
(2021-2026)

4.2.2 Global Commercial Onigiri Forming Machine Annual Revenue by Country/Region
(2021-2026)
4.3 Americas Commercial Onigiri Forming Machine Sales Growth
4.4 APAC Commercial Onigiri Forming Machine Sales Growth
4.5 Europe Commercial Onigiri Forming Machine Sales Growth
4.6 Middle East & Africa Commercial Onigiri Forming Machine Sales Growth

5 AMERICAS

5.1 Americas Commercial Onigiri Forming Machine Sales by Country
5.1.1 Americas Commercial Onigiri Forming Machine Sales by Country (2021-2026)
5.1.2 Americas Commercial Onigiri Forming Machine Revenue by Country
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6 APAC
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6.8 India
6.9 Australia
6.10 China Taiwan

7 EUROPE
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7.1.2 Europe Commercial Onigiri Forming Machine Revenue by Country (2021-2026)
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