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Abstracts

The global Card Personalization Equipment (Central Card Personalization Equipment)

market size is predicted to grow from US$ 384 million in 2025 to US$ 490 million in

2032; it is expected to grow at a CAGR of 3.3% from 2026 to 2032.

Card Personalization Equipment (Central Card Personalization Equipment) refers to

industrial-grade, centralized card issuance and personalization systems designed to

transform generic plastic cards or smart cards into individually customized cards. These

systems are deployed in centralized production centers operated by banks,

governments, or professional personalization bureaus. The equipment integrates

multiple advanced subsystems and technologies, including laser engraving, high-end

variable data printing (such as thermal transfer and dye-sublimation), lamination,

embossing, chip encoding, and inspection modules.

In 2025, global Card Personalization Equipment (Central Card Personalization

Equipment) production reached approximately 2.1 k units, with an average global

market price of around US$ 190 k per unit.

The upstream supply chain of Central Card Personalization Equipment primarily

consists of electronic components and mechanical transmission parts.

On the electronics side, PCB-related manufacturing capacity is fundamental to control

boards and system modules, with major suppliers including TSMC, UMC, and SMIC.

Semiconductor components used for system control, data processing, sensing, and

security functions are typically sourced from suppliers such as STMicroelectronics and

On Semiconductor (Onsemi).
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Central Card Personalization Equipment is mainly applied in three sectors:

Financial, Government, and Commercial.

In the financial sector, centralized personalization systems are widely used for bank

card issuance, reissuance, and lifecycle management. Representative end customers

include Bank of America, Bank of China, and Axis Bank.

The typical gross margin for Central Card Personalization Equipment ranges between

20% and 35%.

The global Card Personalization Equipment market is structured around throughput-

based solutions spanning small-volume, mid-volume, and high-volume platforms,

reflecting end-user differences in issuance intensity, security requirements, and

automation needs. In 2025, Mid-Volume Card Personalization Equipment represent the

dominant product type, accounting for approximately 70% of global revenue.

From an application perspective, demand is primarily driven by Financial, Government,

and Commercial issuance programs, each with distinct operational and compliance

profiles. Financial applications remain the largest segment, contributing around 37% of

global revenue in 2025, as banks and issuers sustain recurring issuance cycles linked

to card expiration, replacement, portfolio upgrades, and expanding contactless

adoption, all of which reinforce steady demand for secure encoding, printing/laser

marking, verification, and end-to-end traceability.

Regionally, Asia-Pacific is the largest consumption market, accounting for 43% of global

unit demand in 2025, underpinned by large populations, fast-growing financial inclusion

and digitization programs, expanding government credential initiatives, and a dense

ecosystem of service bureaus supporting banks, telecom operators, and commercial

issuers. The region?s demand profile favors scalable personalization capacity, ranging

from flexible small- and mid-volume deployments for fragmented issuance scenarios to

high-volume industrial lines in large bureaus and national programs.

The competitive landscape is moderately concentrated, led by Entrust, Muehlbauer, and

Emperor Technology, followed by Matica, CIM, Atlantic Zeiser, and Ulian Equipment. In

2025, the top three suppliers collectively account for approximately 69% of global

revenue.

Market driving factors:
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Replacement and re-issuance cycles of payment cards. Banks and issuers operate on

recurring card lifecycles driven by expiry, reissuance after fraud events, portfolio

refresh, and migration to newer EMV/contactless specifications, which sustains baseline

personalization capacity and triggers periodic equipment upgrades.

Expansion of government and public-sector ID programs. National ID, residency

permits, driver?s licenses, and healthcare cards typically require industrial-grade

throughput, strong auditability, and high security controls, creating multi-year demand

for high-volume personalization lines and certified workflows.

Stronger fraud prevention and compliance requirements. Issuers and bureaus are under

pressure to improve end-to-end traceability, encoding validation, and visual inspection

to reduce personalization errors and counterfeiting risk, which accelerates replacement

of semi-manual or legacy equipment.

Market Restraints:

High upfront capital expenditure and secure-infrastructure cost. High-volume systems

often require secure rooms, access control, HSMs, and certified processes in addition to

the line itself, which can defer purchases during issuer cost-optimization periods.

R2: Digital substitution pressure in mature markets. Tokenization, mobile wallets, and

virtual cards can moderate growth in physical card volumes; while not eliminating

demand, this can reduce urgency for capacity expansion and shift budgets toward

software/services.

R3: Demand lumpiness from project-based government spending. National ID and large

public programs are episodic, dependent on budget cycles and political timelines, which

can lead to uneven order patterns rather than steady growth.

LP Information, Inc. (LPI) ' newest research report, the ?Card Personalization

Equipment (Central Card Personalization Equipment) Industry Forecast? looks at past

sales and reviews total world Card Personalization Equipment (Central Card

Personalization Equipment) sales in 2025, providing a comprehensive analysis by

region and market sector of projected Card Personalization Equipment (Central Card

Personalization Equipment) sales for 2026 through 2032. With Card Personalization

Equipment (Central Card Personalization Equipment) sales broken down by region,

market sector and sub-sector, this report provides a detailed analysis in US$ millions of

the world Card Personalization Equipment (Central Card Personalization Equipment)
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industry.

This Insight Report provides a comprehensive analysis of the global Card

Personalization Equipment (Central Card Personalization Equipment) landscape and

highlights key trends related to product segmentation, company formation, revenue, and

market share, latest development, and M&A activity. This report also analyzes the

strategies of leading global companies with a focus on Card Personalization Equipment

(Central Card Personalization Equipment) portfolios and capabilities, market entry

strategies, market positions, and geographic footprints, to better understand these

firms? unique position in an accelerating global Card Personalization Equipment

(Central Card Personalization Equipment) market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for Card Personalization Equipment (Central Card

Personalization Equipment) and breaks down the forecast by Type, by Application,

geography, and market size to highlight emerging pockets of opportunity. With a

transparent methodology based on hundreds of bottom-up qualitative and quantitative

market inputs, this study forecast offers a highly nuanced view of the current state and

future trajectory in the global Card Personalization Equipment (Central Card

Personalization Equipment).

This report presents a comprehensive overview, market shares, and growth

opportunities of Card Personalization Equipment (Central Card Personalization

Equipment) market by product type, application, key manufacturers and key regions and

countries.

Segmentation by Type:

Small-Volume Card Personalization Equipment

Mid-Volume Card Personalization Equipment

High-Volume Card Personalization Equipment

Segmentation by Automatic Level:

Semi-Automatic Systems
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Fully Automatic Systems

Segmentation by Sales Channel:

Direct Sales

Indirect Sales

Segmentation by Application:

Financial

Government

Commercial

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China

Japan

Korea
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Southeast Asia

India

Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analysing the company's coverage, product portfolio, its

market penetration.

Entrust

Muehlbauer
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Emperor Technology

Matica

CIM

Atlantic Zeiser

Ulian Equipment

Key Questions Addressed in this Report

What is the 10-year outlook for the global Card Personalization Equipment

(Central Card Personalization Equipment) market?

What factors are driving Card Personalization Equipment (Central Card

Personalization Equipment) market growth, globally and by region?

Which technologies are poised for the fastest growth by market and region?

How do Card Personalization Equipment (Central Card Personalization

Equipment) market opportunities vary by end market size?

How does Card Personalization Equipment (Central Card Personalization

Equipment) break out by Type, by Application?
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