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Abstracts
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The global Board Advisory Service market size is predicted to grow from US$ 1956

million in 2025 to US$ 2760 million in 2031; it is expected to grow at a CAGR of 5.9%

from 2025 to 2031.

Board Advisory Service refers to the professional advice provided by external

professional institutions or consulting teams to corporate boards of directors on strategic

guidance, governance optimization and performance improvement. These services are

designed to enhance the decision-making ability of the board of directors and ensure

that its operations comply with best practices and regulatory requirements, thereby

improving the overall governance level and market competitiveness of the company. By

introducing external perspectives, the board of directors can more effectively identify

and respond to risks, seize market opportunities, and promote the sustainable

development of the company.

The board advisory services industry is experiencing a period of evolution, driven by

increasing complexity in the business environment and heightened scrutiny of corporate

governance practices. A key trend is the growing demand for specialized expertise, as

boards grapple with issues like cybersecurity, ESG (environmental, social, and

governance) considerations, and digital transformation. Advisory firms are increasingly

developing niche expertise in these areas to meet the evolving needs of their clients.

Another trend is the shift towards more proactive and strategic advisory services.

Boards are no longer just seeking advice on compliance matters; they are looking for

guidance on how to navigate complex market dynamics, identify growth opportunities,

and develop sustainable business models. This has led to a greater emphasis on data-
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driven insights and analytics, as advisors leverage data to provide more

informed and strategic recommendations. Furthermore, there is a growing focus on

board diversity and inclusion, with advisory firms helping boards to identify and recruit

diverse candidates with the necessary skills and experience. The increasing use of

technology is also transforming the industry, with virtual board meetings and online

collaboration platforms becoming more common. Finally, there is a greater demand for

transparency and accountability, with boards seeking independent and objective advice

to ensure they are fulfilling their fiduciary duties and acting in the best interests of the

organization.

LPI (LP Information)' newest research report, the “Board Advisory Service Industry

Forecast” looks at past sales and reviews total world Board Advisory Service sales in

2024, providing a comprehensive analysis by region and market sector of projected

Board Advisory Service sales for 2025 through 2031. With Board Advisory Service sales

broken down by region, market sector and sub-sector, this report provides a detailed

analysis in US$ millions of the world Board Advisory Service industry.

This Insight Report provides a comprehensive analysis of the global Board Advisory

Service landscape and highlights key trends related to product segmentation, company

formation, revenue, and market share, latest development, and M&A activity. This report

also analyses the strategies of leading global companies with a focus on Board

Advisory Service portfolios and capabilities, market entry strategies, market positions,

and geographic footprints, to better understand these firms’ unique position in an

accelerating global Board Advisory Service market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for Board Advisory Service and breaks down the forecast by

Type, by Application, geography, and market size to highlight emerging pockets of

opportunity. With a transparent methodology based on hundreds of bottom-up

qualitative and quantitative market inputs, this study forecast offers a highly nuanced

view of the current state and future trajectory in the global Board Advisory Service.

This report presents a comprehensive overview, market shares, and growth

opportunities of Board Advisory Service market by product type, application, key players

and key regions and countries.

Segmentation by Type:

Personnel Adjustment
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Strategic Consulting

Enterprise Assessment

Others

Segmentation by Application:

Large Enterprises

Small and Medium-Sized Enterprises

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China

Japan

Korea

Southeast Asia

India
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Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analyzing the company's coverage, product portfolio, its

market penetration.

Deloitte

Kroll

KPMG

Spencer Stuart
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Egon Zehnder

Houlihan Lokey

BRG

Teneo

Russell Reynolds Associates

JPMorgan

Centri

NACD

KBRS

Cambridge MC

Boardroom Advisors
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