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The global Alexandrite Rough market size is predicted to grow from US$ 17.61 million in
2025 to US$ 23.44 million in 2032; it is expected to grow at a CAGR of 3.9% from 2026
to 2032.

Alexandrite Rough refers to gem-grade chrysoberyl single crystals containing trace
chromium or vanadium that exhibit a color-change effect, in their uncut, unpolished and
untreated state, preserving the original tabular or short prismatic crystal form or alluvial
cobble morphology. With a Mohs hardness of 8.5 and a refractive index of 1.746 to
1.755, the material appears bluish-green to green in daylight and brownish-red to
purplish-red under incandescent light, the color-change phenomenon arising from
selective light absorption by chromium ions. As the rarest variety within the chrysoberyl
family, premium Alexandrite Rough is sourced primarily from Minas Gerais in Brazil,
Ratnapura in Sri Lanka, the Ural Mountains in Russia and Andhra Pradesh in India, with
secondary production from Tanzania, Madagascar, Myanmar and Zimbabwe, among
which Brazil yields the most vivid color-change material while Russian Ural deposits are
largely depleted. As the scarcest category among the world's five cardinal precious
gemstones, Alexandrite Rough serves irreplaceable value in high-end jewelry and
horology setting, investment-grade collecting and auction trading, and mineral
specimens, with its unique color-change effect, origin scarcity and non-renewability
jointly constructing the highest per-carat-value niche category within the global colored
gemstone market.

The Alexandrite Rough market is exceptionally small, with annual transactions in the
tens of millions of dollars, representing one of the highest per-carat value categories in
colored gemstones. Pricing is determined by color-change intensity, exhibiting extreme
stratification: Fine-grade material displaying a dramatic shift from vivid bluish-green to
purplish-red with over 80% change commands per-carat values comparable to top
sapphire, constrained only by collector bidding; Good-grade material with 50-80%
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change forms the backbone of fine jewelry; Commercial-grade material with
subtle 30-50% change circulates at accessible prices but in minimal volume. Brazilian
and Russian old-mine material carries significant origin premiums, while Sri Lankan
alluvial cobbles trade at comparatively moderate levels.

Margins are thin upstream, capture exceptional cutting risk premiums in midstream
processing, and are richest in downstream branded channels. Alexandrite is
predominantly extracted as a by-product of other gemstone mining, with miners earning
limited returns dependent on occasional premium finds. Midstream cutting faces
extremely high breakage rates due to cleavage, with a successfully faceted stone
multiplying in value several-fold. Downstream high jewelry and auction houses
command the richest margins on top specimens, where provenance narratives and
color-change mystique confer exceptional per-piece premiums.

Downstream consumption is highly concentrated in the narrow channels of high jewelry
and auction collecting, with commercial jewelry occupying a minimal share. Brand
competition for Fine-grade Alexandrite remains intense at auction and through private
sale, with per-carat values firmly in the precious gemstone tier. Mid-to-lower tier
demand continues to contract under substitution pressure from laboratory-grown
alexandrite, which offers superior color-change consistency. The collector market favors
intact euhedral crystals and historic Russian material, with buyers dominated by high-
net-worth Western and Asian collectors and museums.

The upstream landscape is extremely fragmented, with no large-scale industrial mining
entity globally. Small operators like Duarte & Bastos in Brazil's Minas Gerais hold core
concessions, with output measured in kilograms. Sri Lanka's Danushka Gems recovers
alluvial cobbles, while India's Vaibhav Global produces stable but minimal volumes from
Andhra Pradesh. Tanzanian and Zimbabwean deposits are worked by small-scale
operators with highly irregular production. Global annual output totals less than one ton,
with any single mine closure capable of triggering supply disruption.

Key uncertainties center on laboratory-grown substitution pressure and irreversible
premium deposit depletion. Laboratory-grown alexandrite has established effective
substitution in the commercial segment, though top natural material remains insulated
by scarcity premiums. Russia's Ural deposits are largely exhausted, and Brazilian
sources face declining grades after decades of extraction, with minimal new reserves. In
summary, the Alexandrite Rough market will sustain its ultra-niche character, with Fine-
grade material continuing scarcity-driven appreciation while commercial grades languish
under laboratory-grown suppression. The category is fundamentally capped by output
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limitations, its value anchored in the irreplaceable natural color-change phenomenon
and cultural prestige.

LP Information, Inc. (LPI) ' newest research report, the ?Alexandrite Rough Industry
Forecast? looks at past sales and reviews total world Alexandrite Rough sales in 2025,
providing a comprehensive analysis by region and market sector of projected
Alexandrite Rough sales for 2026 through 2032. With Alexandrite Rough sales broken
down by region, market sector and sub-sector, this report provides a detailed analysis in
US$ millions of the world Alexandrite Rough industry.

This Insight Report provides a comprehensive analysis of the global Alexandrite Rough
landscape and highlights key trends related to product segmentation, company
formation, revenue, and market share, latest development, and M&A activity. This report
also analyzes the strategies of leading global companies with a focus on Alexandrite
Rough portfolios and capabilities, market entry strategies, market positions, and
geographic footprints, to better understand these firms? unique position in an
accelerating global Alexandrite Rough market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Alexandrite Rough and breaks down the forecast by
Type, by Application, geography, and market size to highlight emerging pockets of
opportunity. With a transparent methodology based on hundreds of bottom-up
gualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Alexandrite Rough.
This report presents a comprehensive overview, market shares, and growth
opportunities of Alexandrite Rough market by product type, application, key
manufacturers and key regions and countries.
Segmentation by Type:

Fine (Strong Change 80-100%, VVS-VS)

Good (Moderate Change 50-80%, Sl)

Commercial (Weak Change 30-50%, 11-12)

Specimen (Any Change, Any Clarity)
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Segmentation by Form:
Euhedral Tabular-Prismatic Crystal (Pegmatite-Hosted)
Alluvial Cobble (Water-Worn)

Massive Fragment (Cleaved)

Segmentation by Application:
High Jewelry & Haute Horlogerie
Investment & Auction Collecting
Commercial Jewelry & Silver Setting
Mineral Specimens & Museums

Others

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China

Japan
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Korea
Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its
market penetration.

Duarte & Bastos
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Irfan Holdings
Danushka Gems & Mining
AMARASOORIYA Gems Group of Sri Lanka
Vaibhav Global
Gemstones of Africa
TUMICO
Teid Mining
Key Questions Addressed in this Report
What is the 10-year outlook for the global Alexandrite Rough market?
What factors are driving Alexandrite Rough market growth, globally and by region?
Which technologies are poised for the fastest growth by market and region?

How do Alexandrite Rough market opportunities vary by end market size?
How does Alexandrite Rough break out by Type, by Application?
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