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Abstracts

The global AI Tools For Consulting market size is predicted to grow from US$ 1467

million in 2025 to US$ 6367 million in 2032; it is expected to grow at a CAGR of 20.7%

from 2026 to 2032.

AI Tools for Consulting refer to a category of artificial intelligence software and systems

specifically designed to support workflows in the consulting industry. These tools assist

or partially automate tasks such as information gathering, data analysis, modeling,

strategy development, and report or presentation generation. They are typically built on

large language models, machine learning algorithms, and advanced data analytics

technologies.

In practice, these tools are widely used across management consulting, strategy

consulting, financial advisory, market research, and digital transformation projects. They

can automatically synthesize industry insights, generate analytical frameworks, build

predictive models, and assist in producing client deliverables such as reports and

presentations. In essence, AI Tools for Consulting represent an intelligent augmentation

layer for consulting workflows, driving the industry toward a human–AI collaborative

production model.

AI Tools for Consulting represent one of the fastest-growing segments within the

broader AI applications market, primarily driven by productivity pressure and evolving

delivery models in the consulting industry. Traditionally, consulting firms rely heavily on

human labor for research, data analysis, modeling, and report generation. AI tools are

now systematically augmenting or replacing parts of these workflows, leading to a

structural shift in consulting productivity.
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From a market structure perspective, AI tools in consulting can be broadly

categorized into three groups. The first includes general-purpose large language

models and generative AI tools used for knowledge retrieval, document drafting, and

presentation generation. The second category consists of data analytics and business

intelligence tools that support market research, financial modeling, and forecasting. The

third category includes vertical-specific AI solutions designed for consulting use cases

such as strategy development, M&A due diligence, supply chain optimization, and

customer insights. Collectively, these tools are evolving from simple assistants into semi-

automated consulting production systems.

On the demand side, consulting firms and in-house strategy teams are rapidly

increasing adoption, primarily aiming to reduce labor costs, shorten project cycles, and

improve consistency in deliverables. AI tools are particularly transformative in

standardized tasks such as data processing, industry research, and slide creation,

effectively shifting consulting from a labor-intensive model toward a hybrid “human +

AI” production system.

Overall, the AI Tools for Consulting market is evolving from a fragmented toolset into

more integrated platforms. The long-term competitive landscape will likely center on end-

to-end workflow automation capabilities, where platforms that can support the entire

consulting lifecycle—from data collection and analysis to modeling and final report

generation—will gain a structural advantage.

Report Scope

LPI (LP Information)' newest research report, the “AI Tools For Consulting Industry

Forecast” looks at past sales and reviews total world AI Tools For Consulting sales in

2025, providing a comprehensive analysis by region and market sector of projected AI

Tools For Consulting sales for 2026 through 2032. With AI Tools For Consulting sales

broken down by region, market sector and sub-sector, this report provides a detailed

analysis in US$ millions of the world AI Tools For Consulting industry.

This Insight Report provides a comprehensive analysis of the global AI Tools For

Consulting landscape and highlights key trends related to product segmentation,

company formation, revenue, and market share, latest development, and M&A activity.

This report also analyses the strategies of leading global companies with a focus on AI

Tools For Consulting portfolios and capabilities, market entry strategies, market

positions, and geographic footprints, to better understand these firms’ unique position

in an accelerating global AI Tools For Consulting market.
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This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for AI Tools For Consulting and breaks down the forecast by

Type, by Application, geography, and market size to highlight emerging pockets of

opportunity. With a transparent methodology based on hundreds of bottom-up

qualitative and quantitative market inputs, this study forecast offers a highly nuanced

view of the current state and future trajectory in the global AI Tools For Consulting.

This report presents a comprehensive overview, market shares, and growth

opportunities of AI Tools For Consulting market by product type, application, key players

and key regions and countries.

Market Segmentation

Segmentation by Type:

Research & Intelligence

Data Analysis & Modeling

Strategy & Thinking Tools

Productivity & Knowledge Management

Others

Segmentation by Technology:

LLM

Data AI

Workflow AI

Segmentation by Application:
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Large Enterprise

SMEs

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China

Japan

Korea

Southeast Asia

India

Australia

Europe

Germany

France

UK
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Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analyzing the company's coverage, product portfolio, its

market penetration.

OpenAI

Anthropic

Google

Microsoft

Perplexity AI

AlphaSense

Bloomberg

Tableau

Snowflake
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Databricks

Notion

Canva

Grammarly

Gamma
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