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Abstracts

The global AI and Technology Consulting market size is predicted to grow from US$

1957 million in 2025 to US$ 8489 million in 2032; it is expected to grow at a CAGR of

20.7% from 2026 to 2032.

AI and Technology Consulting refers to professional consulting services that help

businesses, governments, and organizations develop, adopt, and optimize artificial

intelligence technologies, digital solutions, and information technology strategies. These

services combine technologies such as artificial intelligence (AI), machine learning,

cloud computing, big data analytics, Internet of Things (IoT), automation, cybersecurity,

and software engineering to assist clients in developing technology strategies,

evaluating technology solutions, optimizing business processes, designing digital

transformation initiatives, and implementing advanced technologies. AI and Technology

Consulting typically includes AI strategy consulting, AI implementation consulting, data

and analytics consulting, cloud transformation consulting, digital transformation

consulting, technology architecture consulting, and AI governance and risk

management services. These consulting services are widely applied across industries

such as financial services, manufacturing, healthcare, retail, energy, government, and

telecommunications. Driven by the rapid development of generative AI, large language

models (LLMs), and intelligent automation, AI and Technology Consulting has become

a critical service area for organizations seeking to improve operational efficiency,

develop innovative business models, and strengthen technological competitiveness.

In the context of rapid global digital transformation and the acceleration of artificial

intelligence adoption, AI and Technology Consulting has evolved from a traditional

extension of IT consulting into a core driver of enterprise reinvention. With the

maturation of generative AI, cloud computing, big data, and automation technologies,
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organizations are shifting their focus from simply adopting technology to

fundamentally redesigning business processes and scaling AI across the enterprise. As

a result, consulting services that combine strategic insight with deep technical execution

have become increasingly critical.

From a market structure perspective, the industry is undergoing a dual transformation.

On one side, traditional management consulting firms are rapidly building AI capabilities

and embedding artificial intelligence into strategy and digital transformation

engagements. On the other side, cloud providers, AI-native companies, and enterprise

software vendors are expanding into the consulting space, offering more technical,

productized, and platform-driven solutions. This convergence is blurring the boundaries

between consulting, engineering, and software delivery, reshaping the market into an

integrated ecosystem.

From the demand side, enterprise priorities have shifted significantly. Early-stage

adoption focused mainly on proof-of-concept (PoC) and pilot projects, whereas current

demand emphasizes large-scale deployment, cost efficiency, and measurable return on

investment (ROI). Industries such as financial services, manufacturing, retail, and

healthcare are leading adopters, leveraging AI consulting to automate workflows,

enhance decision-making, and improve operational efficiency.

Overall, AI and Technology Consulting is transitioning from a supporting technical

service into a core capability-building function for enterprises. The long-term trajectory

of the market points toward deeper integration of consulting expertise, technical

implementation, and platform-based delivery models, with an increasing emphasis on

continuous optimization and enterprise-wide AI enablement.

Report Scope

LPI (LP Information)' newest research report, the “AI and Technology Consulting

Industry Forecast” looks at past sales and reviews total world AI and Technology

Consulting sales in 2025, providing a comprehensive analysis by region and market

sector of projected AI and Technology Consulting sales for 2026 through 2032. With AI

and Technology Consulting sales broken down by region, market sector and sub-sector,

this report provides a detailed analysis in US$ millions of the world AI and Technology

Consulting industry.

This Insight Report provides a comprehensive analysis of the global AI and Technology

Consulting landscape and highlights key trends related to product segmentation,
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company formation, revenue, and market share, latest development, and M&A activity.

This report also analyses the strategies of leading global companies with a focus on AI

and Technology Consulting portfolios and capabilities, market entry strategies, market

positions, and geographic footprints, to better understand these firms’ unique position

in an accelerating global AI and Technology Consulting market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for AI and Technology Consulting and breaks down the

forecast by Type, by Application, geography, and market size to highlight emerging

pockets of opportunity. With a transparent methodology based on hundreds of bottom-

up qualitative and quantitative market inputs, this study forecast offers a highly nuanced

view of the current state and future trajectory in the global AI and Technology

Consulting.

This report presents a comprehensive overview, market shares, and growth

opportunities of AI and Technology Consulting market by product type, application, key

players and key regions and countries.

Market Segmentation

Segmentation by Type:

Strategy Layer

Platform / Infrastructure Layer

Implementation / Integration Layer

AI-Native Engineering Layer

Segmentation by Technology:

Generative AI (LLMs)

Predictive AI

Automation AI
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Segmentation by Application:

Large Enterprise

SMEs

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China

Japan

Korea

Southeast Asia

India

Australia

Europe

Germany
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France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analyzing the company's coverage, product portfolio, its

market penetration.

Accenture

Deloitte

IBM Consulting

McKinsey (QuantumBlack)

BCG (BCG X)

Bain & Company

TCS
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Infosys

Wipro

Cognizant

Capgemini

NTT Data

Microsoft Consulting

AWS Professional Services

Google Cloud Consulting

SAP Services

Oracle Consulting

Salesforce Professional Services
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