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The global Al Cowork market size is predicted to grow from US$ 4402 million in 2025 to
US$ 45309 million in 2032; it is expected to grow at a CAGR of 37.3% from 2026 to
2032.

Al Cowork represents an emerging class of agentic work systems that converts high-
level human objectives into continuously executed and reviewable knowledge-work
deliverables. Unlike conventional Al assistants that primarily answer questions,
summarize information, or generate isolated text, Al Cowork combines foundation
models with planning, memory, tool execution, browser or desktop control, file systems,
enterprise connectors, code execution, identity management, and audit mechanisms. A
typical system can interpret an objective, locate relevant information, read documents
and spreadsheets, invoke external applications, correct intermediate errors, and deliver
editable Word files, spreadsheets, presentations, reports, code, or other artifacts. As a
result, Al Cowork increasingly occupies the product layer between foundation models
and enterprise applications rather than representing a new category of foundation
model itself.

Al Cowork is increasingly evaluated through long-horizon execution metrics rather than
conventional model benchmarks alone. Commercial systems commonly operate with
context capacities ranging from roughly 128K tokens to 1M tokens or more, while a
complex task may involve tens to hundreds of tool calls and run for minutes or hours.
Advanced multi-agent systems can decompose a single objective into dozens or
hundreds of parallel subtasks; some current architectures support as many as 300 sub-
agents and more than 4,000 tool calls for a large task. Workplace benchmarks in 2026
show frontier agents completing approximately 70%—-90% of selected realistic office
tasks under controlled environments, although performance remains materially lower on
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heterogeneous, multi-occupation workflows. The relevant engineering
parameters therefore include task success rate, intervention frequency, recovery from
failure, artifact fidelity, latency, token consumption, action safety, and traceability.

Al Cowork is creating a differentiated training and technology stack centered on
executable work trajectories and artifact-based reinforcement learning. Valuable post-
training data increasingly consists of complete sequences linking objectives, source
files, application states, planning steps, APl or GUI actions, intermediate outputs, error
recovery, and final deliverables. Training environments can include browsers,
spreadsheets, office applications, coding sandboxes, file systems, and simulated
enterprise applications, allowing rewards to be tied to formula correctness, citation
validity, document structure, task completion, and the usability of the final artifact. The
resulting industry stack spans foundation models and compute upstream; agent
runtimes, memory, tool protocols, computer-use modules, orchestration, security, and
governance in the middle; and general-purpose or vertical Al Cowork applications
downstream. Finance, legal, office productivity, design, software development,
professional research, sales, and enterprise operations are emerging as the most
commercially important application clusters.

Al Cowork entered a rapid productization phase during 2025-2026 as major software
platforms began embedding agents directly into the systems where work is performed.
Workplace products now execute across email, calendars, documents, spreadsheets,
presentations, enterprise search and business applications; professional platforms are
expanding agent libraries for legal and financial workflows; creative products are
enabling agents to manipulate real layers, components, design systems and production
tools rather than merely generating flattened images. China is following a similar
direction through enterprise agentic workspaces, local desktop agents, office suites and
multi-agent systems. The May 2026 acquisition of StackAl by Asana for approximately
US$75 million illustrates how established work-management platforms are acquiring
agent orchestration and cross-system execution capabilities to accelerate the transition
from workflow software to human-agent operating environments.

Al Cowork is likely to evolve toward persistent, specialized and governed digital work
environments rather than remain a collection of standalone Al features. The key
transition is from chat to execution, from single-agent sequencing to multi-agent
orchestration, from generic generation to domain-specific work products, and from
isolated cloud sessions to persistent workspaces connected with enterprise identity and
data. General office Al should provide the largest user funnel, while finance and legal
workflows create stronger requirements for accuracy, traceability and professional
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knowledge, and design pushes Al Cowork toward native multimodal artifact
manipulation. As foundation-model differentiation narrows, enterprise context,
permission architecture, workflow knowledge, reusable skills, memory, evaluation
systems and reliable action execution are expected to become increasingly important
sources of product differentiation.

Report Scope

LPI (LP Information)' newest research report, the “Al Cowork Industry Forecast” looks
at past sales and reviews total world Al Cowork sales in 2025, providing a
comprehensive analysis by region and market sector of projected Al Cowork sales for
2026 through 2032. With Al Cowork sales broken down by region, market sector and
sub-sector, this report provides a detailed analysis in US$ millions of the world Al
Cowork industry.

This Insight Report provides a comprehensive analysis of the global Al Cowork
landscape and highlights key trends related to product segmentation, company
formation, revenue, and market share, latest development, and M&A activity. This report
also analyses the strategies of leading global companies with a focus on Al Cowork
portfolios and capabilities, market entry strategies, market positions, and geographic
footprints, to better understand these firms’ unique position in an accelerating global Al
Cowork market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Al Cowork and breaks down the forecast by Execution
Environment, by Application, geography, and market size to highlight emerging pockets
of opportunity. With a transparent methodology based on hundreds of bottom-up
gualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Al Cowork.

This report presents a comprehensive overview, market shares, and growth
opportunities of Al Cowork market by product type, application, key players and key
regions and countries.

Market Segmentation

Segmentation by Execution Environment:

Cloud Workspace
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Browser
Desktop
Application-native

Enterprise-system

Segmentation by Autonomy:
Assisted Copilot
Long-horizon Cowork

Multi-agent Cowork

Segmentation by Application:
Office
Finance
Legal
Design
R&D
Consulting
Sales & Service

Others
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This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China
Japan
Korea
Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy

Russia
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Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analyzing the company's coverage, product portfolio, its
market penetration.
Microsoft
OpenAl
Google (Alphabet)
Salesforce
Adobe
ServiceNow
Anthropic
SAP
Oracle
IBM

Thomson Reuters
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Anysphere?Cursor?

UiPath

DingTalk (Alibaba)

Feishu (ByteDance)

Kingsoft Office

Baidu

Tencent

iFlytek

Moonshot Al

Knowledge Atlas Technology

MiniMax
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