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Abstracts

The South Korea Corporate Wellness market is forecast to grow at a CAGR of 6.8%,

reaching USD 3.2 billion in 2031 from USD 2.3 billion in 2026.

South Korea's corporate wellness market is positioned as one of the most dynamic in

the Asia-Pacific region, underpinned by a large and densely organized enterprise base,

rising workforce health challenges, and growing institutional recognition of employee

well-being as a productivity lever. The country's rapid industrialization, high workforce

participation rates, and expanding multinational corporate presence are collectively

driving demand for structured wellness programs. With small and medium-sized

enterprises accounting for 99.9% of all businesses and approximately 88% of the

national labor force, the breadth of the addressable market is substantial. As awareness

of burnout, obesity, and chronic stress deepens among employers and policymakers

alike, investment in preventive and holistic wellness solutions is expected to accelerate

through 2031.

Market Drivers

A core driver is the growing prevalence of burnout and mental health deterioration in the

Korean workforce. Research published by JoongAng Ilbo and Teamblind found that

seven out of ten respondents reported experiencing burnout in 2020, with more than

half considering changing employment. This data has prompted organizations across

sectors to invest in mental health support infrastructure, including counseling centers,

psychological clinics, and digital wellness platforms. Firms such as LG Chem and Jeju

Air, in collaboration with the counseling application Trost, are offering free emotional

support services to employees. Samsung Semiconductor maintains on-site counseling

and psychological facilities accessible during business hours.
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A second driver is the rising rate of physical inactivity and obesity. According to the Asia

Development Bank's Wellness for a Healthy Asia Report, approximately 35.4% of South

Korea's population was insufficiently physically active as of 2021. The World Obesity

Federation projects that the number of adults with obesity will rise from 2.5 million in

2025 to 2.75 million by 2030, directly increasing demand for corporate fitness and

weight management programs. These trends are reinforcing the weight management

and fitness segment as a leading area of growth within the market.

The expansion of business organizations also supports market growth. The proliferation

of SMEs and multinational corporations has created an expanding base of employers

with structured human resource functions capable of deploying wellness programs at

scale. Platforms such as Class101 Business, adopted by 92 organizations including

Nike Korea, SK Telecom, and Samsung Card, demonstrate that digital wellness delivery

is already embedded in mainstream corporate practice.

Market Restraints

The primary restraint is uneven adoption across enterprise sizes. Large corporations

are better resourced to implement and sustain comprehensive wellness programs, while

small enterprises face budget limitations and limited HR capacity. Awareness of the

return on investment from wellness initiatives also varies significantly across sectors.

Additionally, cultural factors in the Korean workplace, including hierarchical structures

and long working-hour norms, can limit employee willingness to engage openly with

mental health and stress management programs.

Technology and Segment Insights

Digital delivery is a defining feature of the South Korean market. Virtual learning

platforms, counseling applications, and app-based wellness tools are widely integrated

into corporate benefit structures. By type, stress management and weight management

and fitness are the leading segments, reflecting the two most acute health challenges in

the workforce. Smoking cessation programs also form a structured component of

employer offerings, given government-led public health priorities. By enterprise size,

large corporations currently dominate adoption, though expanding regulatory pressure

and heightened competition for talent are prompting medium-sized firms to invest more

actively. Regionally, Seoul accounts for the largest share of market activity, followed by

Busan, Daegu, and Incheon.
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Competitive and Strategic Outlook

The competitive landscape features global players alongside regional specialists.

ComPsych Corporation and Technogym S.p.A are among the most prominent

participants, with Technogym maintaining over 14 branches across South Korea and a

four-decade history in corporate fitness. In January 2023, Hanwha Life Insurance's

Dream Plus Gangnam launched a wellness program for start-up CEOs and staff,

managed by Dallam, an organizational wellness service provider. This signals growing

interest from financial sector players in integrating wellness as part of broader employee

engagement strategies. The entry of digital platforms and open innovation incubators

into the wellness space is intensifying competitive differentiation.

Key Takeaways

South Korea's corporate wellness market is on a well-supported upward trajectory

through 2031, anchored by structural workforce health challenges, rising employer

accountability, and rapid digital platform adoption. Organizations that develop scalable,

segment-specific wellness solutions will be well positioned to capture the significant

growth opportunity presented by the country's large SME base and evolving corporate

health culture.

Key Benefits of this Report

Insightful Analysis: Gain detailed market insights across regions, customer

segments, policies, socio-economic factors, consumer preferences, and industry

verticals.

Competitive Landscape: Understand strategic moves by key players to identify

optimal market entry approaches.

Market Drivers and Future Trends: Assess major growth forces and emerging

developments shaping the market.

Actionable Recommendations: Support strategic decisions to unlock new

revenue streams.

Caters to a Wide Audience: Suitable for startups, research institutions,

consultants, SMEs, and large enterprises.
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What businesses use our reports for

Industry and market insights, opportunity assessment, product demand forecasting,

market entry strategy, geographical expansion, capital investment decisions, regulatory

analysis, new product development, and competitive intelligence.

Report Coverage

Historical data from 2021 to 2025 and forecast data from 2026 to 2031

Growth opportunities, challenges, supply chain outlook, regulatory framework,

and trend analysis

Competitive positioning, strategies, and market share evaluation

Revenue growth and forecast assessment across segments and regions

Company profiling including strategies, products, financials, and key

developments
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