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The WiFi-first concept emerged in 2014. It uses Wifi in conjunction with cellular
connections. Wifi has always been considered as disruptive by the cellular industry
because it is a low-cost solution to provide nomadic access. Despite remaining
technological hurdles, Wifi has gained traction for many players willing to eat into
MNOSs' revenues by jumping into the cellular-nomadic business. This report presents
the state-of-the art on WiFi-first and highlights strategies at play in a business that
unites companies from three distinct worlds: Mobile - Fixed - OTT

International expansion is on-going or planned by WiFi-first players. Europe and Asia
are the main target locations.

In Europe, the MVNO FreedomPop, which mimics the WiFi-first model, announced
plans with KPN in Belgium as a test-bed in 2014. One year later, FreedomPop has
reported that it has five host-MNOs in five different countries and it plans to enter a
large European market.

WiFi-first service seems less suited to the European market than to the US market.
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