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The audiovisual market has always been a traditionally multinational industry. Within the
industry, content production, publishing and distribution activities have highly varying
levels of internationalisation. There has been a marked escalation of transnational
mergers over the recent period, indicating a new phase in globalisation of the industry.

There is now pressure coming from two main angles: producers are faced with
constantly increasing production costs, and distributors are faced with continually high
CAPEX levels and new competition from OTT players. European service publishers
have to reinvent their strategies in this new globalised context, which is dominated by
North American players.

This report aims to:
establish the current state of globalisation and industry restructuring in the
audiovisual sector by studying the corporate strategies of a selection of major

players from the production, publishing and distribution segments

assess the impact of globalisation on European players in the audiovisual sector
by focusing on TV channels and networks

describe the various coping strategies being pursued by these players.
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3. REASONS BEHIND GLOBALISATION

3.1. The need to find new growth drivers
3.1.1. The slowdown in Western markets
3.1.2. Emerging market dynamics
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3.2.2. Erosion of distributors' profit margins
3.2.3. CAPEX and R&D
3.3. The globalisation of distribution
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3.4.1. The power of North American series
3.4.2. UK and Dutch companies dominate the TV format market

4. GLOBALISATION MODELS

4.1. Exporting programmes
4.1.1. Selling rights internationally
4.1.2. Growth of international co-productions
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4.2. Exporting audiovisual content services
4.2.1. Transnational distribution
4.2.2. Broadcasting local versions
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4.3.1. Internal growth strategies
4.3.2. External growth strategies

5. THE IMPACT OF GLOBALISATION

5.1. A new phase of vertical integration
5.1.1. Integration of production functions by distributors
5.1.2. integration of distribution functions by TV channels/networks and content rights
holders
5.1.3. OTT services investing in original content
5.2. Horizontal concentration of production and distribution industries
5.2.1. Concentration in the production sector
5.2.2. Concentration in the US distribution sector
5.2.3. Concentration in the European distribution sector
5.3. The emergence of oligopolistic situations in new services
5.3.1. iTunes is the global transactional VOD leader
5.3.2. North American services dominate the SVOD segment
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5.5. How are European players adapting?
5.5.1. Programming and production investment strategies
5.5.2. European players' OTT strategies

LIST OF PLAYERS

Al Jazeera
AllI3Media
Altice

Amazon Prime Instant Video
AT&T

BBC Worldwide
Beln Sport
CanalPlay

CBSs

Channel
Cinemax
Comcast
Digiturk
DirecTV

Dish Network
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Endemol
Eyeworks
Fremantle
Canal+

HBO

Hulu

iTunes

TV

Kabel Deutschland
Liberty Global
Modern Time Group
Naspers

NBA

NBC Universal
Netflix

NFL

NLS

NLziet

Ono
Orange/OCS
OSN
ProSiebenSat
Red Arrow

RTL Group
Shine Group
Showtime

Sky

StarTimes

Starz

Talpa Media
TDT Premium
Telefénica
Televisa

TF1

Time Warner Cable
Time Warner Inc.
Viacom

Virgin Media
Ziggo
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Zodiak Entertainment
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