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The global insurance brokerage market size was estimated at USD 335.87 billion in
2025, and is projected to reach USD 695.03 billion by 2033, growing at a CAGR of 9.6%
from 2026 to 2033. The growth is attributed to the rising demand for complex risk
management solutions.

As businesses face increased uncertainty and exposure to risks such as cyberattacks,
climate-related disasters, regulatory changes, and global supply chain disruptions,
clients are seeking more specialized, customized insurance coverage. This shift has
reinforced the role of brokers in structuring customized risk solutions and delivering
specialized advisory services. Furthermore, growth is supported by the increasing
adoption of digital platforms and advanced analytics. Insurance brokers are leveraging
data-driven tools, artificial intelligence, and automation to improve decision-making,
improve underwriting accuracy, and streamline policy management.

The growth is also attributed to the expansion of small and medium-sized enterprises
(SMEs) and emerging businesses, as these firms increasingly seek cost-effective,
customized insurance solutions. With limited internal risk management resources, they
rely on brokers for policy selection, risk assessment, and claims support. Furthermore,
growing regulatory complexity in the insurance sector is also prompting businesses to
seek expert guidance, thereby strengthening the role of brokers in compliance,
documentation, and advisory services.
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Rapid technological advancements, including artificial intelligence, big data
analytics, cloud computing, and digital distribution platforms, are transforming the
insurance brokerage market. These tools help brokers improve underwriting accuracy,
risk assessment, and deliver more personalized insurance solutions. Automation
streamlines routine tasks such as policy administration, claims handling, and client
onboarding, thereby increasing operational efficiency and reducing turnaround times.
Moreover, predictive analytics also enable brokers to anticipate client needs, identify
emerging risks, and provide proactive advisory services. Thus, these trends are
improving service quality and efficiency.

The market is expanding steadily driven by rising demand for risk advisory services,
increasing corporate exposure to complex and emerging risks, and rapid digital
transformation across the insurance value chain. Various companies are expanding
their footprint through mergers, acquisitions, and technology integration to strengthen
client service capabilities and improve operational efficiency. For instance, in December
2025, Willis Towers Watson, a global advisory, broking, and solutions company,
acquired Newfront, a modern insurance platform, to expand its presence in the fast-
growing U.S. middle market and specialty segments, including technology, fintech, and
life sciences, while enhancing its digital brokerage and Al-enabled capabilities. As part
of the transaction, both companies’ combined their technology-driven approaches to
insurance broking, integrating advanced digital platforms, analytics, and Al capabilities
to improve client experience and operational efficiency.

Regulatory standards play a critical role in the global insurance brokerage industry to
promote transparency, consumer protection, and ethical conduct. These standards
address licensing, cross-border operations, data privacy, anti-money laundering
compliance, and fee and commission disclosure. For instance, in the U.S., brokerage
firms and broker-dealers are regulated by the SEC and self-regulatory organizations
such as the Financial Industry Regulatory Authority (FINRA). They must meet
registration requirements, uphold fiduciary duties under Regulation Best Interest, and
follow financial responsibility rules to maintain market integrity. Moreover, state
insurance regulators also oversee licensing and conduct, ensuring brokers comply with
local laws and uphold fair practices.

The industry faces significant challenges that may limit growth. One of the primary
challenges is the rising regulatory compliance burden and increased competition. As
regulatory frameworks grow more complex across regions, firms must meet stricter
licensing, data privacy, and conduct standards. This raises operational costs and slows
cross-border expansion. Additionally, intensified competition from established global
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firms and digital-first platforms is driving pricing pressure and reducing margins, thus
prompting firms to invest more in technology and innovation to remain competitive.
Global Insurance Brokerage Market Report Segmentation
This report forecasts revenue growth at global, regional, and country levels and
provides an analysis of the latest industry trends in each of the sub-segments from 2021
to 2033. For this study, Grand View Research has segmented the global insurance
brokerage market report based on insurance, brokerage, end use, and region.
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