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The Global Lodging Construction & Renovation Market was valued at USD 629.5 billion
in 2024 and is estimated to grow at a CAGR of 8.5% to reach USD 1.36 trillion by 2034.
The sector is undergoing a notable transformation fueled by the adoption of sustainable
building techniques, modular designs, and integrated smart infrastructure. As modern
lodging facilities increasingly embed energy-efficient systems, digital design
technologies, and environmentally conscious materials, construction professionals must
evolve with multidisciplinary skills to align with evolving regulations and guest
expectations. The shift from conventional renovations to lifecycle-focused
planning—covering digital asset management, real-time operations, and sustainable
reuse—is accelerating. Brand-led construction standards and public-private funding
models are streamlining large-scale lodging upgrades. Developers are prioritizing next-
gen infrastructure with predictive maintenance, loT connectivity, and health-focused
guest technologies, including air purification and antimicrobial finishes.

These innovations are rapidly shaping new urban and upscale lodging concepts,
redefining the way hospitality spaces are designed, built, and experienced. Developers
are increasingly incorporating smart infrastructure, modular construction techniques,
and sustainable building materials to create adaptive, tech-forward environments that
meet evolving guest expectations. From energy-efficient systems and contactless
services to Al-enabled guest personalization and digital concierge platforms, modern
lodging developments are focusing on operational agility and elevated comfort. Upscale
hotels in metropolitan areas also embracing design flexibility, allowing for multifunctional
spaces that cater to both leisure and business travelers.

The structural materials segment held a 35% share in 2024 and is projected to grow at
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a CAGR of 8% through 2034. Materials such as composite frameworks,
structural steel, engineered wood, and reinforced concrete form the backbone of both
new development and property redevelopment projects. Their ability to support vertical
scalability, regional seismic codes, and structural longevity makes them essential
across upscale and mid-tier property classes.

The Full-service hotels segment held the largest share in 2024, accounting for 35%
share. These properties are central to the market due to their extensive
facilities—ranging from spas and conference centers to multiple dining options—which
require more frequent updates to retain market appeal and align with evolving
hospitality trends. Full-service lodging investments are particularly concentrated in
premium travel corridors and urban renewal areas.

United States Lodging Construction and Renovation Market held an 80.5% share and
generated USD 135.8 billion in 2024. Its leadership stems from an advanced tourism
infrastructure, growing real estate investment in hospitality, and the proactive
deployment of technology-driven development methods. With widespread integration of
sustainable construction and franchise expansion, the U.S. remains a key hub for next-
generation hospitality projects. Major U.S. hotel operators continue to spearhead
projects that combine modular buildouts, ESG criteria, and adaptive design strategies.

Notable companies active in the Lodging Construction and Renovation Market include
InterContinental Hotels (IHG), Barton Malow, AccorHotels, Hilton Worldwide, Gilbane
Building, Clark Construction, Balfour Beatty US, Hyatt Hotels, DPR Construction, and
Hensel Phelps Construction. To enhance their market position, leading players in
lodging construction and renovation are investing heavily in modular construction
technologies, reducing project timelines and environmental impact. Companies are also
aligning their development strategies with green building standards to meet regulatory
compliance and secure LEED certifications. Strategic partnerships with technology
vendors help integrate smart room controls, energy-saving systems, and digital twins
into new and renovated properties.

Comprehensive Market Analysis and Forecast

Industry trends, key growth drivers, challenges, future opportunities, and
regulatory landscape

Competitive landscape with Porter’s Five Forces and PESTEL analysis
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Market size, segmentation, and regional forecasts

In-depth company profiles, business strategies, financial insights, and SWOT
analysis
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CHAPTER 3 INDUSTRY INSIGHTS
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3.1.3 Cost structure
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5.5 Alternative accommodation
CHAPTER 6 MARKET ESTIMATES & FORECAST, BY PROJECT, 2021 - 2034 ($BN)
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10.3.3 Suffolk Construction
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