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The Global Diamond Tools Market was valued at USD 10.8 billion in 2024 and is
estimated to grow at a CAGR of 6.2% to reach USD 19.5 billion by 2034.

The rapid pace of urbanization and increasing investment in infrastructure worldwide
are major forces driving demand in the diamond tools market. As governments and
private developers ramp up construction of residential complexes, commercial buildings,
highways, bridges, and metro systems, the need for durable and precise tools has
surged.

Drilling Tools to Gain Traction

The drilling tools segment held a significant share in 2024 owing to its widespread use
in demanding applications such as mining, construction, and oil exploration. These tools
are essential for boring into hard surfaces like concrete, stone, and reinforced materials
where conventional tools fail to perform efficiently. Diamond drill bits offer high
precision, reduced downtime, and extended operational life, making them a preferred
choice in both manual and automated systems.

Rising Adoption in Construction

The construction segment generated notable revenues in 2024, driven by the ongoing
expansion of residential, commercial, and infrastructure developments worldwide. Tools
like diamond saw blades, core drills, and grinding wheels are critical for cutting and
shaping hard construction materials such as concrete, asphalt, and tiles. As
construction standards evolve to demand faster turnaround times and higher precision,
contractors increasingly rely on diamond tools to deliver quality results with minimal
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waste.
Regional Insights
Asia Pacific to Emerge as a Propelling Region

Asia Pacific diamond tools market held a sizeable growth in 2024, supported by
booming construction activity, industrialization, and the rise of automotive and
electronics manufacturing hubs. Countries like China, India, and South Korea are
witnessing massive infrastructure investments and manufacturing scale-ups, both of
which require high-performance cutting, grinding, and drilling solutions. The region’s
strong raw material supply chain and relatively lower production costs give local
manufacturers a competitive edge.

Major players in the diamond tools market are OX Group International, Sumitomo
Electric Industries, Ltd., Bosch, MK Diamond Products, Core Plus Specialist, Saint-
Gobain, Metabo Power Tools, Asahi Diamond Industrial, Tyrolit, Hilti, Continental
Diamond Tool Corporation, Husgvarna AB, Oregon Construction Business, Makita, and
Bosun.

To strengthen their market position, companies in the diamond tools market are
prioritizing R&D to develop products with higher durability, faster cutting speeds, and
enhanced heat resistance. Many firms are adopting advanced manufacturing
techniques such as laser welding and precision bonding to improve product
performance and consistency. Strategic partnerships with construction firms and
equipment manufacturers are also helping brands integrate their tools into broader
systems, increasing usage across industries. Additionally, companies are expanding
their global footprint through mergers, acquisitions, and distribution networks,
particularly in emerging markets, while also investing in digital platforms for better
customer engagement and after-sales support.
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