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The global Risk Management Consulting Service market size is expected to reach $
57668 million by 2032, rising at a market growth of 6.3% CAGR during the forecast
period (2026-2032).

Risk management consulting is a professional service that identifies, assesses,
monitors, and mitigates various risks (strategic, operational, compliance, financial,
cyber, etc.) for enterprises. Through methodologies, tools, and governance system
design, it enhances organizational resilience and compliance, and connects risk with
business objectives, capital allocation, and operational efficiency. Typical 'productized’
deliverables include risk assessment (heatmaps and risk databases), framework and
policy development (e.g., COSO/ISO 31000 benchmarking), risk quantification models
(VaR/stress testing), compliance and audit processes, indicator systems (KRI/KPI),
contingency and business continuity (BCP/DRP), and system implementation (GRC
platform integration).

As the global regulatory environment becomes increasingly stringent, industries such as
finance, healthcare, and energy face higher compliance requirements. Companies need
to leverage risk management consulting to design governance and compliance
frameworks to mitigate legal and reputational risks. This trend drives continued demand
for professional consulting services.

Geopolitical risks, supply chain disruptions, and financial market volatility are increasing
companies' reliance on risk management. Risk management consulting helps
companies enhance their resilience and coping capabilities, enabling them to maintain
stable operations in uncertain environments.

Technologies such as artificial intelligence, machine learning, predictive analytics, and
cloud computing are reshaping the way risk management is done. Companies need
consulting services to apply these emerging technologies, enabling real-time risk
monitoring and intelligent decision support, thereby improving overall risk management.
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This report studies the global Risk Management Consulting Service demand,
key companies, and key regions.
This report is a detailed and comprehensive analysis of the world market for Risk
Management Consulting Service, and provides market size (US$ million) and Year-over-
Year (YoY) growth, considering 2025 as the base year. This report explores demand
trends and competition, as well as details the characteristics of Risk Management
Consulting Service that contribute to its increasing demand across many markets.
Highlights and key features of the study
Global Risk Management Consulting Service total market, 2021-2032, (USD Million)
Global Risk Management Consulting Service total market by region & country, CAGR,
2021-2032, (USD Million)
U.S. VS China: Risk Management Consulting Service total market, key domestic
companies, and share, (USD Million)
Global Risk Management Consulting Service revenue by player, revenue and market
share 2021-2026, (USD Million)
Global Risk Management Consulting Service total market by Type, CAGR, 2021-2032,
(USD Million)
Global Risk Management Consulting Service total market by Application, CAGR,
2021-2032, (USD Million)
This report profiles major players in the global Risk Management Consulting Service
market based on the following parameters - company overview, revenue, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include KPMG, EY, Protiviti, Deloitte, PwC, Bain,
McKinsey, BCG, Marsh, Aon, etc.
This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.
Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Risk Management Consulting Service market
Detailed Segmentation:
Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
Global Risk Management Consulting Service Market, By Region:

United States

China
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Europe
Japan
South Korea
ASEAN
India

Rest of World

Global Risk Management Consulting Service Market, Segmentation by Type:
One-Stop Consulting

Boutique Consulting

Global Risk Management Consulting Service Market, Segmentation by Time:
Respond
Foresee

Adapt

Global Risk Management Consulting Service Market, Segmentation by Customer Size:
Large Enterprises

SME

Global Risk Management Consulting Service Market, Segmentation by Application:

Financial Services
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Healthcare & Pharmaceuticals
Manufacturing & Energy
Technology & Internet

Other

Companies Profiled:
KPMG
EY
Protiviti
Deloitte
PwC
Bain
McKinsey
BCG
Marsh
Aon
Accenture
IBM Consulting
Allianz

Capgemini
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LSEG (formely Refinitiv)

FM Global

Funk Gruppe

Guidehouse

NTT Data

WTW

Gallagher

Kroll

Control Risks

RSM
Key Questions Answered
1. How big is the global Risk Management Consulting Service market?
2. What is the demand of the global Risk Management Consulting Service market?
3. What is the year over year growth of the global Risk Management Consulting Service
market?
4. What is the total value of the global Risk Management Consulting Service market?
5. Who are the Major Players in the global Risk Management Consulting Service

market?
6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Risk Management Consulting Service Introduction
1.2 World Risk Management Consulting Service Market Size & Forecast (2021 & 2025
& 2032)
1.3 World Risk Management Consulting Service Total Market by Region (by
Headquarter Location)

1.3.1 World Risk Management Consulting Service Market Size by Region (2021-2032),
(by Headquarter Location)

1.3.2 United States Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.3 China Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.4 Europe Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.5 Japan Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.6 South Korea Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.7 ASEAN Based Company Risk Management Consulting Service Revenue
(2021-2032)

1.3.8 India Based Company Risk Management Consulting Service Revenue
(2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Risk Management Consulting Service Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Risk Management Consulting Service Consumption Value (2021-2032)
2.2 World Risk Management Consulting Service Consumption Value by Region
2.2.1 World Risk Management Consulting Service Consumption Value by Region
(2021-2026)
2.2.2 World Risk Management Consulting Service Consumption Value Forecast by
Region (2027-2032)
2.3 United States Risk Management Consulting Service Consumption Value

Global Risk Management Consulting Service Supply, Demand and Key Producers, 2026-2032


https://marketpublishers.com/report/other-ict-n-software/global-risk-management-consulting-service-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

(2021-2032)

2.4 China Risk Management Consulting Service Consumption Value (2021-2032)

2.5 Europe Risk Management Consulting Service Consumption Value (2021-2032)

2.6 Japan Risk Management Consulting Service Consumption Value (2021-2032)

2.7 South Korea Risk Management Consulting Service Consumption Value (2021-2032)
2.8 ASEAN Risk Management Consulting Service Consumption Value (2021-2032)

2.9 India Risk Management Consulting Service Consumption Value (2021-2032)

3 WORLD RISK MANAGEMENT CONSULTING SERVICE COMPANIES
COMPETITIVE ANALYSIS

3.1 World Risk Management Consulting Service Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)
3.2.1 Global Risk Management Consulting Service Industry Rank of Major Players
3.2.2 Global Concentration Ratios (CR4) for Risk Management Consulting Service in
2025
3.2.3 Global Concentration Ratios (CR8) for Risk Management Consulting Service in
2025
3.3 Risk Management Consulting Service Company Evaluation Quadrant
3.4 Risk Management Consulting Service Market: Overall Company Footprint Analysis
3.4.1 Risk Management Consulting Service Market: Region Footprint
3.4.2 Risk Management Consulting Service Market: Company Product Type Footprint
3.4.3 Risk Management Consulting Service Market: Company Product Application
Footprint
3.5 Competitive Environment
3.5.1 Historical Structure of the Industry
3.5.2 Barriers of Market Entry
3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Risk Management Consulting Service Revenue
Comparison (by Headquarter Location)

4.1.1 United States VS China: Risk Management Consulting Service Revenue
Comparison (2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Risk Management Consulting Service Revenue Market
Share Comparison (2021 & 2025 & 2032)
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4.2 United States Based Companies VS China Based Companies: Risk Management
Consulting Service Consumption Value Comparison

4.2.1 United States VS China: Risk Management Consulting Service Consumption
Value Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Risk Management Consulting Service Consumption
Value Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Risk Management Consulting Service Companies and Market
Share, 2021-2026

4.3.1 United States Based Risk Management Consulting Service Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Risk Management Consulting Service
Revenue, (2021-2026)
4.4 China Based Companies Risk Management Consulting Service Revenue and
Market Share, 2021-2026

4.4.1 China Based Risk Management Consulting Service Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Risk Management Consulting Service Revenue,
(2021-2026)
4.5 Rest of World Based Risk Management Consulting Service Companies and Market
Share, 2021-2026

4.5.1 Rest of World Based Risk Management Consulting Service Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Risk Management Consulting Service Revenue
(2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Risk Management Consulting Service Market Size Overview by Type: 2021
VS 2025 VS 2032
5.2 Segment Introduction by Type
5.2.1 One-Stop Consulting
5.2.2 Boutique Consulting
5.3 Market Segment by Type
5.3.1 World Risk Management Consulting Service Market Size by Type (2021-2026)
5.3.2 World Risk Management Consulting Service Market Size by Type (2027-2032)
5.3.3 World Risk Management Consulting Service Market Size Market Share by Type
(2027-2032)

6 MARKET ANALYSIS BY TIME
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6.1 World Risk Management Consulting Service Market Size Overview by Time: 2021
VS 2025 VS 2032
6.2 Segment Introduction by Time
6.2.1 Respond
6.2.2 Foresee
6.2.3 Adapt
6.3 Market Segment by Time
6.3.1 World Risk Management Consulting Service Market Size by Time (2021-2026)
6.3.2 World Risk Management Consulting Service Market Size by Time (2027-2032)
6.3.3 World Risk Management Consulting Service Market Size Market Share by Time
(2027-2032)

7 MARKET ANALYSIS BY CUSTOMER SIZE

7.1 World Risk Management Consulting Service Market Size Overview by Customer
Size: 2021 VS 2025 VS 2032
7.2 Segment Introduction by Customer Size

7.2.1 Large Enterprises

7.2.2 SME
7.3 Market Segment by Customer Size

7.3.1 World Risk Management Consulting Service Market Size by Customer Size
(2021-2026)

7.3.2 World Risk Management Consulting Service Market Size by Customer Size
(2027-2032)

7.3.3 World Risk Management Consulting Service Market Size Market Share by
Customer Size (2027-2032)

8 MARKET ANALYSIS BY APPLICATION

8.1 World Risk Management Consulting Service Market Size Overview by Application:
2021 VS 2025 VS 2032
8.2 Segment Introduction by Application
8.2.1 Financial Services
8.2.2 Healthcare & Pharmaceuticals
8.2.3 Manufacturing & Energy
8.2.4 Technology & Internet
8.2.5 Other
8.3 Market Segment by Application
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8.3.1 World Risk Management Consulting Service Market Size by Application
(2021-2026)

8.3.2 World Risk Management Consulting Service Market Size by Application
(2027-2032)

8.3.3 World Risk Management Consulting Service Market Size Market Share by
Application (2021-2032)

9 COMPANY PROFILES

9.1 KPMG

9.1.1 KPMG Details

9.1.2 KPMG Major Business

9.1.3 KPMG Risk Management Consulting Service Product and Services

9.1.4 KPMG Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.1.5 KPMG Recent Developments/Updates

9.1.6 KPMG Competitive Strengths & Weaknesses
9.2 EY

9.2.1 EY Details

9.2.2 EY Major Business

9.2.3 EY Risk Management Consulting Service Product and Services

9.2.4 EY Risk Management Consulting Service Revenue, Gross Margin and Market
Share (2021-2026)

9.2.5 EY Recent Developments/Updates

9.2.6 EY Competitive Strengths & Weaknesses
9.3 Protiviti

9.3.1 Protiviti Details

9.3.2 Protiviti Major Business

9.3.3 Protiviti Risk Management Consulting Service Product and Services

9.3.4 Protiviti Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.3.5 Protiviti Recent Developments/Updates

9.3.6 Protiviti Competitive Strengths & Weaknesses
9.4 Deloitte

9.4.1 Deloitte Details

9.4.2 Deloitte Major Business

9.4.3 Deloitte Risk Management Consulting Service Product and Services

9.4.4 Deloitte Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)
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9.4.5 Deloitte Recent Developments/Updates

9.4.6 Deloitte Competitive Strengths & Weaknesses
9.5 PWC

9.5.1 PwC Details

9.5.2 PwC Major Business

9.5.3 PwC Risk Management Consulting Service Product and Services

9.5.4 PwC Risk Management Consulting Service Revenue, Gross Margin and Market
Share (2021-2026)

9.5.5 PwC Recent Developments/Updates

9.5.6 PwC Competitive Strengths & Weaknesses
9.6 Bain

9.6.1 Bain Details

9.6.2 Bain Major Business

9.6.3 Bain Risk Management Consulting Service Product and Services

9.6.4 Bain Risk Management Consulting Service Revenue, Gross Margin and Market
Share (2021-2026)

9.6.5 Bain Recent Developments/Updates

9.6.6 Bain Competitive Strengths & Weaknesses
9.7 McKinsey

9.7.1 McKinsey Details

9.7.2 McKinsey Major Business

9.7.3 McKinsey Risk Management Consulting Service Product and Services

9.7.4 McKinsey Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.7.5 McKinsey Recent Developments/Updates

9.7.6 McKinsey Competitive Strengths & Weaknesses
9.8 BCG

9.8.1 BCG Details

9.8.2 BCG Major Business

9.8.3 BCG Risk Management Consulting Service Product and Services

9.8.4 BCG Risk Management Consulting Service Revenue, Gross Margin and Market
Share (2021-2026)

9.8.5 BCG Recent Developments/Updates

9.8.6 BCG Competitive Strengths & Weaknesses
9.9 Marsh

9.9.1 Marsh Detalils

9.9.2 Marsh Major Business

9.9.3 Marsh Risk Management Consulting Service Product and Services

9.9.4 Marsh Risk Management Consulting Service Revenue, Gross Margin and Market
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Share (2021-2026)

9.9.5 Marsh Recent Developments/Updates

9.9.6 Marsh Competitive Strengths & Weaknesses
9.10 Aon

9.10.1 Aon Details

9.10.2 Aon Major Business

9.10.3 Aon Risk Management Consulting Service Product and Services

9.10.4 Aon Risk Management Consulting Service Revenue, Gross Margin and Market
Share (2021-2026)

9.10.5 Aon Recent Developments/Updates

9.10.6 Aon Competitive Strengths & Weaknesses
9.11 Accenture

9.11.1 Accenture Details

9.11.2 Accenture Major Business

9.11.3 Accenture Risk Management Consulting Service Product and Services

9.11.4 Accenture Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.11.5 Accenture Recent Developments/Updates

9.11.6 Accenture Competitive Strengths & Weaknesses
9.12 IBM Consulting

9.12.1 IBM Consulting Details

9.12.2 IBM Consulting Major Business

9.12.3 IBM Consulting Risk Management Consulting Service Product and Services

9.12.4 IBM Consulting Risk Management Consulting Service Revenue, Gross Margin
and Market Share (2021-2026)

9.12.5 IBM Consulting Recent Developments/Updates

9.12.6 IBM Consulting Competitive Strengths & Weaknesses
9.13 Allianz

9.13.1 Allianz Details

9.13.2 Allianz Major Business

9.13.3 Allianz Risk Management Consulting Service Product and Services

9.13.4 Allianz Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.13.5 Allianz Recent Developments/Updates

9.13.6 Allianz Competitive Strengths & Weaknesses
9.14 Capgemini

9.14.1 Capgemini Details

9.14.2 Capgemini Major Business

9.14.3 Capgemini Risk Management Consulting Service Product and Services
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9.14.4 Capgemini Risk Management Consulting Service Revenue, Gross Margin and
Market Share (2021-2026)

9.14.5 Capgemini Recent Developments/Updates

9.14.6 Capgemini Competitive Strengths & Weaknesses
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