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Abstracts

According to our (Global Info Research) latest study, the global Prefabricated Power

Modules market size was valued at US$ 3159 million in 2025 and is forecast to a

readjusted size of US$ 7125 million by 2032 with a CAGR of 12.1% during review

period.

Prefabricated Power Modules are factory-engineered, factory-assembled and pre-tested

integrated power infrastructure systems that combine two or more electrical functions

traditionally installed and commissioned separately at the project site. Typical

configurations integrate medium-voltage switchgear, transformers, low-voltage

distribution, UPS or HVDC power systems, bypass and feeder equipment, busbars,

batteries and intelligent power monitoring within a transportable modular structure. The

market covers medium-voltage-input modules (6–35 kV) and low-voltage-input modules

(?1 kV), with AC-output, DC-output and hybrid AC/DC architectures. Major physical

formats include skid-mounted systems, containerized systems and prefabricated

electrical building systems. The defining value proposition is not an individual electrical

component but the system-level integration of the power chain through standardized

engineering, off-site assembly, internal interconnection, factory acceptance testing and

rapid field deployment. The market is increasingly associated with hyperscale and AI

data centers, colocation facilities and other mission-critical infrastructure where

construction schedules, reliability, space utilization and repeatable deployment are

becoming strategic operating requirements. Vertiv’s PowerNexus, for example,

integrates medium-voltage distribution, transformer, low-voltage distribution, UPS and

monitoring into a factory-prefabricated architecture, illustrating the industry’s shift

toward productized full-chain power infrastructure.
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Key Findings

The 2025 global weighted average selling price of prefabricated power modules

was approximately US$0.9–1.1 million per unit.

Factory-prefabricated power distribution systems are becoming an important

power infrastructure architecture for large AI and hyperscale data centers.

Medium-voltage-input systems (6–35 kV) and full-chain integrated products

remain in the higher-value segment.

AC-output systems remain the mainstream technology route.

Hyperscale and AI data centers are the fastest-growing application segment.

North America remains the leading high-value demand market.

China is rapidly strengthening its domestic supply capabilities.

Market Trends

The most important product trend is the migration from separately packaged electrical

equipment toward full-chain prefabricated power infrastructure. Earlier modular projects

often concentrated on UPS and low-voltage distribution, whereas newer systems

increasingly combine medium-voltage distribution, transformers, low-voltage switchgear,

UPS or HVDC, monitoring and sometimes thermal-management interfaces into a

factory-integrated block. This architecture reduces site wiring, interface complexity and

commissioning work while allowing power infrastructure to be replicated across multiple

data center phases. Vertiv states that its PowerNexus can reduce installation time by up

to 70% compared with conventional construction, while its Power Module and Power

Skid platforms are designed specifically around factory integration and accelerated

deployment.

A second trend is the closer coupling of electrical infrastructure with AI-ready facility

design. Higher-density computing is increasing both absolute power requirements and

the importance of space efficiency, standardized interfaces and predictable delivery.

Schneider Electric expanded its prefabricated data center architecture in 2025 for high-
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density AI applications, while Huawei’s FusionPower9000 uses a productized

prefabrication and pre-testing model with more than 1,000 factory test cases. These

developments indicate that competitive differentiation is shifting from individual

equipment efficiency toward integrated system density, repeatability, commissioning

quality and deployment speed.

Market Dynamics

The market is being reshaped by simultaneous demand acceleration and supply-side

industrialization. Data center developers increasingly require suppliers to deliver larger

portions of the electrical system as repeatable manufactured products rather than as

site-built engineering packages. This is encouraging electrical equipment groups, critical-

power companies and specialized modular manufacturers to invest in integrated

manufacturing, testing and engineering capacity.

Industry consolidation also reflects this transition. Eaton completed its acquisition of

Fibrebond in April 2025, adding a manufacturer of pre-integrated modular power

enclosures with approximately US$378 million of trailing twelve-month revenue and a

new 300,000-square-foot electrical integration facility. In 2026, Vertiv opened a new

manufacturing facility in Johor, Malaysia, with capabilities covering Power Modules and

Power Skids and dedicated facilities for simultaneous testing of multiple integrated

power systems. These investments support the view that modular power is becoming a

strategic manufacturing capability rather than only a project-integration service.

Drivers

The primary demand driver is the rapid expansion of data center electrical loads. The

International Energy Agency expects global data center electricity consumption to

increase from approximately 485 TWh in 2025 to around 950 TWh in 2030, while

electricity use from AI-focused data centers is expected to grow substantially faster than

the overall market. Larger power blocks, accelerated campus construction and repeated

phased expansion favor factory-prefabricated systems because engineering, assembly

and testing can be shifted away from constrained project sites.

A second driver is schedule compression. Large data center projects increasingly treat

time-to-power and time-to-capacity as key commercial variables. Factory-integrated

modules reduce sequential site work, simplify interfaces between switchgear,
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transformers, UPS and controls, and allow electrical infrastructure to be manufactured

in parallel with civil construction. This shifts procurement emphasis from equipment

price alone toward installed cost, schedule certainty and commissioning risk.

Restraints

The main restraint is that prefabrication does not eliminate the underlying constraints of

the electrical equipment supply chain. Medium-voltage switchgear, transformers,

busway, UPS systems and related components may still face long lead times, while grid-

connection delays can postpone the deployment of completed modules. The IEA notes

that bottlenecks across the data center power value chain are constraining more

aggressive near-term expansion scenarios despite very strong investment pipelines.

Prefabricated systems can also have higher front-loaded engineering, structural and

logistics requirements than conventional site-built installations. Large modules require

transportation studies, lifting plans, interface standardization and early design freeze.

For highly customized facilities or projects with inexpensive local labor, traditional site

integration can therefore remain economically competitive.

Opportunities

The largest opportunity is the standardization of multi-megawatt power blocks for

hyperscale, AI and colocation campuses. As developers repeat similar electrical

architectures across multiple buildings or geographic locations, suppliers can convert

project engineering into configurable platforms, shorten engineering cycles and improve

manufacturing utilization. This creates opportunities not only for complete enclosed

modules but also for skid-mounted power blocks and prefabricated electrical buildings.

Regionalization of manufacturing is another opportunity. Modular infrastructure is large

and logistics-intensive, so proximity to major data center clusters can improve

transportation economics and schedule resilience. The recent expansion of modular

power manufacturing capacity in Southeast Asia illustrates how suppliers are

positioning production closer to fast-growing Asian data center markets.

Challenges

The key industry challenge is balancing standardization with customer-specific electrical
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architecture. Data center operators differ in voltage levels, redundancy philosophies,

UPS topology, battery strategy, protection schemes, controls and site interfaces.

Excessive customization reduces the manufacturing and schedule advantages of

prefabrication, while excessive standardization can limit compatibility with customer

design standards.

Another challenge is system-level responsibility. As more equipment is integrated into

one factory-built module, suppliers assume greater responsibility for electrical

coordination, controls integration, thermal conditions, factory acceptance testing and

transport integrity. Quality failures can affect an entire power block rather than a single

component, making engineering capability, testing infrastructure and after-sales service

increasingly important barriers to entry.

Industry Chain Analysis

The upstream industry consists of medium-voltage and low-voltage switchgear,

transformers, UPS and HVDC systems, batteries, busbars, power-quality equipment,

control and monitoring systems, enclosure structures, steel fabrication, HVAC and fire-

protection components. Availability of transformers, switchgear and other long-lead

electrical equipment has a direct effect on module delivery schedules.

The midstream segment covers system electrical engineering, structural engineering,

equipment integration, busbar and cable interconnection, software and monitoring

integration, factory assembly, factory acceptance testing and logistics preparation.

Downstream customers include hyperscale and AI data centers, colocation operators,

enterprise and financial data centers, telecom and edge facilities, and industrial or other

mission-critical infrastructure.

Value Chain Analysis

Value creation is shifting from individual equipment manufacturing toward system

engineering and industrialized integration. Hardware remains a substantial portion of

module value, but differentiation increasingly depends on electrical architecture design,

space optimization, standardized interfaces, factory testing, logistics engineering and

commissioning support. Suppliers able to combine proprietary electrical equipment with

module engineering can capture more of the system value chain and reduce

coordination interfaces for customers.
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At the same time, specialized module manufacturers can create value without producing

every internal electrical component by owning the enclosure, structural design, electrical

integration and factory-test process. Eaton’s acquisition of Fibrebond illustrates the

strategic importance of this integration layer: the transaction added engineered-to-order

modular power enclosure and off-site integration capabilities to a broader electrical

equipment portfolio.

Segment Insights

By Input Voltage Level, the market is divided into Medium-voltage-input Modules (6–35

kV), Low-voltage-input Modules (?1 kV) and Others. Medium-voltage-input products

generally represent the higher-value configuration because they can integrate the

transformation and distribution chain from incoming utility power to critical loads, while

low-voltage-input products focus more heavily on UPS, distribution, bypass and feeder

integration.

By Output Power Architecture, AC-output Modules remain the mainstream route,

complemented by DC-output Modules and Hybrid AC/DC Modules. By Integration

Scope, the market comprises Full-chain Integrated Power Modules, Transformation &

Distribution Modules, Critical Power & Distribution Modules and Others. By Product

Form, the formal categories are Skid Mounted Systems, Containerized Systems,

Prefabricated Electrical Building Systems and Others. Walk in Type and Non Walk in

Type are treated as secondary maintenance-access attributes rather than a separate

primary revenue segmentation.

By Application, the market is segmented into Hyperscale & AI Data Centers, Colocation

Data Centers, Enterprise & Financial Data Centers, Telecom & Edge Data Centers,

Industrial & Other Critical Facilities and Others. Hyperscale and AI projects are driving

the strongest incremental demand because their large, repeatable power blocks provide

the clearest economic case for off-site manufacturing and standardized deployment.

Downstream Market Opportunities

Hyperscale and AI data centers offer the strongest medium-term opportunity because

their power requirements are increasing faster than conventional enterprise computing.

IEA analysis indicates that electricity consumption from accelerated servers is expected

to grow much faster than conventional server demand, reinforcing the need for larger
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and more rapidly deployable electrical infrastructure.

Colocation is also attractive because operators repeatedly add capacity in standardized

phases and must shorten the interval between customer commitment and revenue-

generating IT deployment. Enterprise and financial data centers remain a stable

reliability-driven market, while telecom, edge and industrial applications provide

additional demand for smaller or more application-specific modules.

Regional Insights

North America remains the most important high-value demand market in this study,

supported by large hyperscale, AI and colocation investment and a mature ecosystem

of electrical equipment and modular infrastructure manufacturing. Major data center

customers are increasingly using long-term supply agreements and modular

procurement to secure critical electrical capacity; a 2025 supply-capacity agreement

announced by Schneider Electric and Switch, for example, included prefabricated power

modules as part of a broader AI data center infrastructure program.

China has developed a strong localized ecosystem spanning electrical equipment, UPS,

data center infrastructure and integrated power-module manufacturing. The market is

characterized by rapid product iteration, strong domestic project execution and

increasingly complete full-chain integration. Europe retains strengths in medium-voltage

and low-voltage electrical technology and prefabricated electrical buildings, while

Southeast Asia is becoming more important both as a data center construction market

and as a regional manufacturing base. Japan, South Korea and Taiwan remain relevant

through their broader electrical, semiconductor and digital-infrastructure ecosystems,

although the number of dedicated prefabricated power-module suppliers is

comparatively smaller.

Competitive Landscape Analysis

The competitive structure differs significantly by region. North America combines large

critical-power and electrical equipment groups with specialized modular integration

manufacturing, creating strong capabilities in engineered-to-order enclosures, skids and

high-value data center projects. Europe is characterized by deep medium-voltage, low-

voltage and E House engineering expertise, with suppliers particularly strong in complex

system integration and multinational project delivery.
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China has a broader group of locally integrated data center power suppliers and is

increasingly competitive in full-chain prefabrication, delivery speed and cost

optimization. Competition is moving from individual UPS or switchgear performance

toward the ability to provide standardized multi-megawatt power blocks, integrated

monitoring, factory testing and rapid deployment. Southeast Asia is emerging primarily

as a manufacturing and deployment hub, while the Japanese market remains more

closely linked to established industrial electrical equipment platforms. Overall,

competitive advantage is increasingly determined by manufacturing capacity, system

engineering, component supply security, regional delivery capability and the ability to

convert customized engineering into repeatable modular products.

Report Scope

This report is a detailed and comprehensive analysis for global Prefabricated Power

Modules market. Both quantitative and qualitative analyses are presented by

manufacturers, by region & country, by Output Power Architecture and by Application.

As the market is constantly changing, this report explores the competition, supply and

demand trends, as well as key factors that contribute to its changing demands across

many markets. Company profiles and product examples of selected competitors, along

with market share estimates of some of the selected leaders for the year 2025, are

provided.

Key Features:

Global Prefabricated Power Modules market size and forecasts, in consumption value

($ Million), sales quantity (Units), and average selling prices (K US$/Unit), 2021-2032

Global Prefabricated Power Modules market size and forecasts by region and country,

in consumption value ($ Million), sales quantity (Units), and average selling prices (K

US$/Unit), 2021-2032

Global Prefabricated Power Modules market size and forecasts, by Output Power

Architecture and by Application, in consumption value ($ Million), sales quantity (Units),

and average selling prices (K US$/Unit), 2021-2032

Global Prefabricated Power Modules market shares of main players, shipments in
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revenue ($ Million), sales quantity (Units), and ASP (K US$/Unit), 2021-2026

The Primary Objectives in This Report Are:

To determine the size of the total market opportunity of global and key countries

To assess the growth potential for Prefabricated Power Modules

To forecast future growth in each product and end-use market

To assess competitive factors affecting the marketplace

This report profiles key players in the global Prefabricated Power Modules market

based on the following parameters - company overview, sales quantity, revenue, price,

gross margin, product portfolio, geographical presence, and key developments. Key

companies covered as a part of this study include Schneider Electric, Vertiv, Eaton,

Huawei Digital Power Technologies Co., Ltd., Kehua Data Co., Ltd., ZTE Corporation,

Shenzhen KSTAR Science and Technology Co., Ltd., Shenzhen INVT Electric Co., Ltd.,

Delta Electronics, Inc., Rittal GmbH & Co. KG, etc.

This report also provides key insights about market drivers, restraints, opportunities,

new product launches or approvals.

Prefabricated Power Modules market is split by Output Power Architecture and by

Application. For the period 2021-2032, the growth among segments provides accurate

calculations and forecasts for consumption value by Output Power Architecture, and by

Application in terms of volume and value. This analysis can help you expand your

business by targeting qualified niche markets.

Market Segmentation

Market segment by Output Power Architecture

AC-output Modules
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DC-output Modules

Hybrid AC/DC Modules

Market segment by Input Voltage Level

Medium-voltage-input Modules (6–35 kV)

Low-voltage-input Modules (?1 kV)

Others

Market segment by Application

Hyperscale & AI Data Centers

Colocation Data Centers

Enterprise & Financial Data Centers

Telecom & Edge Data Centers

Industrial & Other Critical Facilities

Others

Major players covered

Schneider Electric

Vertiv

Eaton

Huawei Digital Power Technologies Co., Ltd.
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Kehua Data Co., Ltd.

ZTE Corporation

Shenzhen KSTAR Science and Technology Co., Ltd.

Shenzhen INVT Electric Co., Ltd.

Delta Electronics, Inc.

Rittal GmbH & Co. KG

Mitsubishi Electric Corporation

Fuji Electric Co., Ltd.

Piller Group GmbH

ABB Ltd.

Siemens AG

Powell Industries, Inc.

Flex Ltd.

Lake Shore Electric LLC

Norelco Oy

LS ELECTRIC Co., Ltd.

Market segment by region, regional analysis covers

North America (United States, Canada, and Mexico)

Europe (Germany, France, United Kingdom, Russia, Italy, and Rest of Europe)
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Asia-Pacific (China, Japan, Korea, India, Southeast Asia, and Australia)

South America (Brazil, Argentina, Colombia, and Rest of South America)

Middle East & Africa (Saudi Arabia, UAE, Egypt, South Africa, and Rest of

Middle East & Africa)

Chapter Outline

Chapter 1, to describe Prefabricated Power Modules product scope, market overview,

market estimation caveats and base year.

Chapter 2, to profile the top manufacturers of Prefabricated Power Modules, with price,

sales quantity, revenue, and global market share of Prefabricated Power Modules from

2021 to 2026.

Chapter 3, the Prefabricated Power Modules competitive situation, sales quantity,

revenue, and global market share of top manufacturers are analyzed emphatically by

landscape contrast.

Chapter 4, the Prefabricated Power Modules breakdown data are shown at the regional

level, to show the sales quantity, consumption value, and growth by regions, from 2021

to 2032.

Chapter 5 and 6, to segment the sales by Output Power Architecture and by

Application, with sales market share and growth rate by Output Power Architecture, by

Application, from 2021 to 2032.

Chapter 7, 8, 9, 10 and 11, to break the sales data at the country level, with sales

quantity, consumption value, and market share for key countries in the world, from 2021

to 2026.and Prefabricated Power Modules market forecast, by regions, by Output

Power Architecture, and by Application, with sales and revenue, from 2027 to 2032.

Chapter 12, market dynamics, drivers, restraints, trends, and Porters Five Forces

analysis.

Chapter 13, the key raw materials and key suppliers, and industry chain of

Prefabricated Power Modules.

Chapter 14 and 15, to describe Prefabricated Power Modules sales channel,

distributors, customers, research findings and conclusion.
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