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The global Picking Robot market size is expected to reach $ 6658 million by 2032, rising
at a market growth of 9.1% CAGR during the forecast period (2026-2032).

Picking robots are intelligent industrial robotic systems designed to automate tasks such
as material identification, grasping, handling, sorting, and placement. They typically
integrate a robot unit, end-effectors, vision systems, motion control systems, Al
algorithms, and interfaces for warehouse management or manufacturing execution
systems. Leveraging machine vision, sensor fusion, path planning, and intelligent
control technologies, these robots enable the automated picking of items varying in size,
shape, weight, and material. They are primarily deployed in sectors such as
warehousing and logistics, electronics manufacturing, food and beverage,
pharmaceuticals, automotive parts, retail distribution, and industrial production.

Key Findings
In 2025, global sales of picking robots are projected to reach 106,000 units, with
a production capacity of approximately 150,000 units, an average selling price of

$33,000 per unit, and an average gross margin of 25%—40%.

Warehouse logistics represented the largest application segment of Picking
Robot demand

Market Trends

Global Picking Robot Supply, Demand and Key Producers, 2026-2032


https://marketpublishers.com/report/robotics-n-automation/industrial-robotics/global-picking-robot-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

The Picking Robot industry is transitioning from traditional automation equipment toward
intelligent robotic systems combining hardware, Al vision, software platforms, and data-
driven decision capabilities. Demand is shifting from standardized material handling
toward flexible picking solutions capable of managing diversified products, irregular
objects, and dynamic environments. Al vision, machine learning algorithms, multi-
sensor fusion, and autonomous navigation technologies are becoming key development
directions, while integration with smart warehouses and automated production systems
is accelerating the adoption of Picking Robot solutions.

Market Dynamics

Drivers

The expansion of e-commerce, intelligent warehousing, and automated manufacturing

is increasing demand for Picking Robot solutions. Rising labor costs, shortages of
skilled operators, and the need for higher warehouse efficiency are encouraging
enterprises to adopt robotic picking systems. Advances in Al vision, autonomous mobile
robotics, and industrial automation platforms are further improving the feasibility of large-
scale deployment.

Restraints

High initial investment costs, complex system integration requirements, and differences
in application environments remain major limitations for Picking Robot adoption.
Compared with traditional automation equipment, intelligent picking systems require
higher levels of software development, algorithm optimization, and operational
maintenance, which may slow adoption among small and medium-sized enterprises.

Opportunities

Growing demand for flexible automation, intelligent logistics networks, and Al-based
robotic manipulation creates new opportunities for Picking Robot development.
Emerging applications in new energy manufacturing, semiconductor production,
pharmaceutical logistics, and customized industrial production are expected to expand
the addressable market for advanced picking solutions.
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Challenges

The industry faces challenges related to improving recognition accuracy for complex
objects, achieving stable performance in unstructured environments, and reducing total
ownership costs. Standardization of robotic systems, interoperability between hardware
and software platforms, and long-term reliability remain important factors influencing
large-scale commercialization.

Industry Chain Analysis

The Picking Robot industry value chain includes upstream components, midstream
robot system manufacturing, and downstream application deployment. Upstream
suppliers provide key components such as controllers, motors, sensors, cameras,
robotic arms, batteries, and semiconductor components. Midstream manufacturers
integrate mechanical structures, motion control systems, Al vision algorithms,
navigation software, and warehouse or production management interfaces into
complete robotic solutions. Downstream customers include logistics operators, e-
commerce enterprises, manufacturers, retailers, and specialized industrial users.

Cost structure is mainly influenced by robotic hardware, precision components, software
development, Al algorithms, and system integration services. As the industry develops,
software capability, data accumulation, and application-specific optimization are
becoming increasingly important contributors to value creation beyond hardware
manufacturing.

Segment Insights

The Picking Robot market is primarily divided into autonomous mobile picking robots,
robotic arm picking systems, collaborative picking robots, and Al intelligent grasping
robots. Among these segments, autonomous mobile picking robots currently represent
the largest commercial application category due to their mature deployment in
warehouses and fulfillment centers. Robotic arm and Al-based picking solutions show
stronger growth potential because of their ability to handle complex objects, random
picking scenarios, and high-precision industrial tasks.

From a technology perspective, the market is moving toward higher intelligence,
Improved recognition accuracy, stronger adaptability, and deeper integration with

Global Picking Robot Supply, Demand and Key Producers, 2026-2032


https://marketpublishers.com/report/robotics-n-automation/industrial-robotics/global-picking-robot-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

enterprise automation systems. Solutions combining robotics, machine vision, and
software platforms are expected to capture increasing value within the industry.

Downstream Market Opportunities

The major downstream opportunities for Picking Robot are concentrated in intelligent
logistics, e-commerce fulfillment, manufacturing automation, new energy production,
food and pharmaceutical industries, and high-end manufacturing. Logistics remains the
largest application area, driven by demand for automated order processing and
warehouse efficiency improvement. Manufacturing applications are expanding as
industries require flexible automation for diversified products and shorter production
cycles.

Regional Insights

Asia-Pacific represents the largest regional market for Picking Robot, supported by
strong manufacturing capacity, rapid warehouse automation adoption, and extensive e-
commerce logistics development. China has become an important production and
application center due to its large logistics market and expanding intelligent
manufacturing ecosystem. North America and Europe maintain strong demand in
automated warehouses, industrial robotics, and Al-based robotic applications, with
higher adoption of advanced software-driven solutions.

Regional differences are mainly reflected in application focus. Asia-Pacific markets
emphasize large-scale deployment and cost efficiency, while North American and
European markets place greater emphasis on system intelligence, reliability, and
integration with existing automation infrastructure.

Competitive Landscape Analysis

The global Picking Robot market presents a diversified competitive structure involving
warehouse automation companies, industrial robot manufacturers, and Al robotics
solution providers. Companies with advantages in robotic hardware manufacturing,
autonomous navigation technology, machine vision algorithms, software platforms, or
system integration capabilities are better positioned to compete. The competitive focus
is gradually shifting from standalone robot products toward integrated solutions
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combining robots, software, data analytics, and industry-specific applications. Market
participants are increasingly improving product adaptability and expanding application
scenarios to address complex picking requirements.

Report Scope

This report studies the global Picking Robot production, demand, key manufacturers,
and key regions.

This report is a detailed and comprehensive analysis of the world market for Picking
Robot and provides market size (US$ million) and Year-over-Year (YoY) Growth,
considering 2025 as the base year. This report explores demand trends and

competition, as well as details the characteristics of Picking Robot that contribute to its
increasing demand across many markets.

Highlights and key features of the study
Global Picking Robot total production and demand, 2021-2032, (Units)

Global Picking Robot total production value, 2021-2032, (USD Million)

Global Picking Robot production by region & country, production, value, CAGR,
2021-2032, (USD Million) & (Units), (based on production site)

Global Picking Robot consumption by region & country, CAGR, 2021-2032 &
(Units)

U.S. VS China: Picking Robot domestic production, consumption, key domestic
manufacturers and share

Global Picking Robot production by manufacturer, production, price, value and
market share 2021-2026, (USD Million) & (Units)

Global Picking Robot production by Type, production, value, CAGR, 2021-2032,
(USD Million) & (Units)

Global Picking Robot production by Application, production, value, CAGR,
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2021-2032, (USD Million) & (Units)

This report profiles key players in the global Picking Robot market based on the
following parameters - company overview, production, value, price, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include FANUC, KUKA, ABB, Yaskawa Electric, Daifuku,
Geekplus, Hai Robotics, GreyOrange, Locus Robotics, AutoStore, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices

used in analyzing the World Picking Robot market

Detailed Segmentation:

Each section contains quantitative market data including market by value (US$
Millions), volume (production, consumption) & (Units) and average price (US$/Unit) by
manufacturer, by Type, and by Application. Data is given for the years 2021-2032 by
year with 2025 as the base year, 2026 as the estimate year, and 2027-2032 as the
forecast year.

Global Picking Robot Market, By Region:
United States
China
Europe
Japan
South Korea

ASEAN
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India

Rest of World

Market Segmentation

Global Picking Robot Market, Segmentation by Type:
Robotic Arm Picking Robot
Mobile Picking Robot
Collaborative Picking Robot

Others

Global Picking Robot Market, Segmentation by Pick Objects:
Bin Picking Robot
Piece Picking Robot
Pallet Picking Robot
Parcel Picking Robot

Component Picking Robot

Global Picking Robot Market, Segmentation by Load-Bearing
Capacity:

<5 kg

5-50 kg
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50—200 kg

>200 kg

Global Picking Robot Market, Segmentation by Application:
Warehousing and Logistics
Manufacturing

Others

Companies Profiled:
FANUC
KUKA
ABB
Yaskawa Electric
Daifuku
Geekplus
Hai Robotics
GreyOrange
Locus Robotics
AutoStore

Dematic
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Hikrobot

Quicktron
ForwardX Robotics
RightHand Robotics
Universal Robots
OMRON

XYZ Robotics

Key Questions Answered

1. How big is the global Picking Robot market?

2. What is the demand of the global Picking Robot market?

3. What is the year over year growth of the global Picking Robot market?
4. What is the total value of the global Picking Robot market?

5. Who are the Major Players in the global Picking Robot market?

6. What are the growth factors driving the market demand?

Global Picking Robot Supply, Demand and Key Producers, 2026-2032


https://marketpublishers.com/report/robotics-n-automation/industrial-robotics/global-picking-robot-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

1 SUPPLY SUMMARY

1.1 Picking Robot Introduction

1.2 World Picking Robot Supply & Forecast
1.2.1 World Picking Robot Production Value (2021 & 2025 & 2032)
1.2.2 World Picking Robot Production (2021-2032)

1.2.3 World Picking Robot Pricing Trends (2021-2032)

1.3 World Picking Robot Production by Region (Based on Production Site)
1.3.1 World Picking Robot Production Value by Region (2021-2032)
1.3.2 World Picking Robot Production by Region (2021-2032)

1.3.3 World Picking Robot Average Price by Region (2021-2032)
1.3.4 North America Picking Robot Production (2021-2032)
1.3.5 Europe Picking Robot Production (2021-2032)

1.3.6 China Picking Robot Production (2021-2032)

1.3.7 Japan Picking Robot Production (2021-2032)

1.4 Market Drivers, Restraints and Trends
1.4.1 Picking Robot Market Drivers
1.4.2 Factors Affecting Demand
1.4.3 Picking Robot Major Market Trends

2 DEMAND SUMMARY

2.1 World Picking Robot Demand (2021-2032)

2.2 World Picking Robot Consumption by Region
2.2.1 World Picking Robot Consumption by Region (2021-2026)
2.2.2 World Picking Robot Consumption Forecast by Region (2027-2032)

2.3 United States Picking Robot Consumption (2021-2032)

2.4 China Picking Robot Consumption (2021-2032)

2.5 Europe Picking Robot Consumption (2021-2032)

2.6 Japan Picking Robot Consumption (2021-2032)

2.7 South Korea Picking Robot Consumption (2021-2032)

2.8 ASEAN Picking Robot Consumption (2021-2032)

2.9 India Picking Robot Consumption (2021-2032)

3 WORLD MANUFACTURERS COMPETITIVE ANALYSIS

3.1 World Picking Robot Production Value by Manufacturer (2021-2026)
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3.2 World Picking Robot Production by Manufacturer (2021-2026)
3.3 World Picking Robot Average Price by Manufacturer (2021-2026)
3.4 Picking Robot Company Evaluation Quadrant
3.5 Industry Rank and Concentration Rate (CR)
3.5.1 Global Picking Robot Industry Rank of Major Manufacturers
3.5.2 Global Concentration Ratios (CR4) for Picking Robot in 2025
3.5.3 Global Concentration Ratios (CR8) for Picking Robot in 2025
3.6 Picking Robot Market: Overall Company Footprint Analysis
3.6.1 Picking Robot Market: Region Footprint
3.6.2 Picking Robot Market: Company Product Type Footprint
3.6.3 Picking Robot Market: Company Product Application Footprint
3.7 Competitive Environment
3.7.1 Historical Structure of the Industry
3.7.2 Barriers of Market Entry
3.7.3 Factors of Competition
3.8 New Entrant and Capacity Expansion Plans
3.9 Mergers, Acquisition, Agreements, and Collaborations

4 UNITED STATES VS CHINA VS REST OF THE WORLD

4.1 United States VS China: Picking Robot Production Value Comparison

4.1.1 United States VS China: Picking Robot Production Value Comparison (2021 &
2025 & 2032)

4.1.2 United States VS China: Picking Robot Production Value Market Share
Comparison (2021 & 2025 & 2032)
4.2 United States VS China: Picking Robot Production Comparison

4.2.1 United States VS China: Picking Robot Production Comparison (2021 & 2025 &
2032)

4.2.2 United States VS China: Picking Robot Production Market Share Comparison
(2021 & 2025 & 2032)
4.3 United States VS China: Picking Robot Consumption Comparison

4.3.1 United States VS China: Picking Robot Consumption Comparison (2021 & 2025
& 2032)

4.3.2 United States VS China: Picking Robot Consumption Market Share Comparison
(2021 & 2025 & 2032)
4.4 United States Based Picking Robot Manufacturers and Market Share, 2021-2026

4.4.1 United States Based Picking Robot Manufacturers, Headquarters and Production
Site (States, Country)

4.4.2 United States Based Manufacturers Picking Robot Production Value (2021-2026)
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4.4.3 United States Based Manufacturers Picking Robot Production (2021-2026)
4.5 China Based Picking Robot Manufacturers and Market Share
4.5.1 China Based Picking Robot Manufacturers, Headquarters and Production Site
(Province, Country)
4.5.2 China Based Manufacturers Picking Robot Production Value (2021-2026)
4.5.3 China Based Manufacturers Picking Robot Production (2021-2026)
4.6 Rest of World Based Picking Robot Manufacturers and Market Share, 2021-2026
4.6.1 Rest of World Based Picking Robot Manufacturers, Headquarters and Production
Site (State, Country)
4.6.2 Rest of World Based Manufacturers Picking Robot Production Value (2021-2026)
4.6.3 Rest of World Based Manufacturers Picking Robot Production (2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Picking Robot Market Size Overview by Type: 2021 VS 2025 VS 2032
5.2 Segment Introduction by Type

5.2.1 Robotic Arm Picking Robot

5.2.2 Mobile Picking Robot

5.2.3 Collaborative Picking Robot

5.2.4 Others
5.3 Market Segment by Type

5.3.1 World Picking Robot Production by Type (2021-2032)

5.3.2 World Picking Robot Production Value by Type (2021-2032)

5.3.3 World Picking Robot Average Price by Type (2021-2032)

6 MARKET ANALYSIS BY PICK OBJECTS

6.1 World Picking Robot Market Size Overview by Pick Objects: 2021 VS 2025 VS 2032
6.2 Segment Introduction by Pick Objects
6.2.1 Bin Picking Robot
6.2.2 Piece Picking Robot
6.2.3 Pallet Picking Robot
6.2.4 Parcel Picking Robot
6.2.5 Component Picking Robot
6.3 Market Segment by Pick Objects
6.3.1 World Picking Robot Production by Pick Objects (2021-2032)
6.3.2 World Picking Robot Production Value by Pick Objects (2021-2032)
6.3.3 World Picking Robot Average Price by Pick Objects (2021-2032)
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7 MARKET ANALYSIS BY LOAD-BEARING CAPACITY

7.1 World Picking Robot Market Size Overview by Load-Bearing Capacity: 2021 VS
2025 VS 2032
7.2 Segment Introduction by Load-Bearing Capacity
7.2.1 <5 kg
7.2.2 5-50 kg
7.2.3 50-200 kg
7.2.4 >200 kg
7.3 Market Segment by Load-Bearing Capacity
7.3.1 World Picking Robot Production by Load-Bearing Capacity (2021-2032)
7.3.2 World Picking Robot Production Value by Load-Bearing Capacity (2021-2032)
7.3.3 World Picking Robot Average Price by Load-Bearing Capacity (2021-2032)

8 MARKET ANALYSIS BY APPLICATION

8.1 World Picking Robot Market Size Overview by Application: 2021 VS 2025 VS 2032
8.2 Segment Introduction by Application

8.2.1 Warehousing and Logistics

8.2.2 Manufacturing

8.2.3 Others
8.3 Market Segment by Application

8.3.1 World Picking Robot Production by Application (2021-2032)

8.3.2 World Picking Robot Production Value by Application (2021-2032)

8.3.3 World Picking Robot Average Price by Application (2021-2032)

9 COMPANY PROFILES

9.1 FANUC

9.1.1 FANUC Details

9.1.2 FANUC Major Business

9.1.3 FANUC Picking Robot Product and Services

9.1.4 FANUC Picking Robot Production, Price, Value, Gross Margin and Market Share
(2021-2026)

9.1.5 FANUC Recent Developments/Updates

9.1.6 FANUC Competitive Strengths & Weaknesses
9.2 KUKA

9.2.1 KUKA Details

9.2.2 KUKA Major Business

Global Picking Robot Supply, Demand and Key Producers, 2026-2032


https://marketpublishers.com/report/robotics-n-automation/industrial-robotics/global-picking-robot-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

9.2.3 KUKA Picking Robot Product and Services

9.2.4 KUKA Picking Robot Production, Price, Value, Gross Margin and Market Share
(2021-2026)

9.2.5 KUKA Recent Developments/Updates

9.2.6 KUKA Competitive Strengths & Weaknesses
9.3 ABB

9.3.1 ABB Details

9.3.2 ABB Major Business

9.3.3 ABB Picking Robot Product and Services

9.3.4 ABB Picking Robot Production, Price, Value, Gross Margin and Market Share
(2021-2026)

9.3.5 ABB Recent Developments/Updates

9.3.6 ABB Competitive Strengths & Weaknesses
9.4 Yaskawa Electric

9.4.1 Yaskawa Electric Details

9.4.2 Yaskawa Electric Major Business

9.4.3 Yaskawa Electric Picking Robot Product and Services

9.4.4 Yaskawa Electric Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.4.5 Yaskawa Electric Recent Developments/Updates

9.4.6 Yaskawa Electric Competitive Strengths & Weaknesses
9.5 Daifuku

9.5.1 Daifuku Details

9.5.2 Daifuku Major Business

9.5.3 Daifuku Picking Robot Product and Services

9.5.4 Daifuku Picking Robot Production, Price, Value, Gross Margin and Market Share
(2021-2026)

9.5.5 Daifuku Recent Developments/Updates

9.5.6 Daifuku Competitive Strengths & Weaknesses
9.6 Geekplus

9.6.1 Geekplus Details

9.6.2 Geekplus Major Business

9.6.3 Geekplus Picking Robot Product and Services

9.6.4 Geekplus Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.6.5 Geekplus Recent Developments/Updates

9.6.6 Geekplus Competitive Strengths & Weaknesses
9.7 Hai Robotics

9.7.1 Hai Robotics Details
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9.7.2 Hai Robotics Major Business

9.7.3 Hai Robotics Picking Robot Product and Services

9.7.4 Hai Robotics Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.7.5 Hai Robotics Recent Developments/Updates

9.7.6 Hai Robotics Competitive Strengths & Weaknesses
9.8 GreyOrange

9.8.1 GreyOrange Detalils

9.8.2 GreyOrange Major Business

9.8.3 GreyOrange Picking Robot Product and Services

9.8.4 GreyOrange Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.8.5 GreyOrange Recent Developments/Updates

9.8.6 GreyOrange Competitive Strengths & Weaknesses
9.9 Locus Robotics

9.9.1 Locus Robotics Details

9.9.2 Locus Robotics Major Business

9.9.3 Locus Robotics Picking Robot Product and Services

9.9.4 Locus Robotics Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.9.5 Locus Robotics Recent Developments/Updates

9.9.6 Locus Robotics Competitive Strengths & Weaknesses
9.10 AutoStore

9.10.1 AutoStore Details

9.10.2 AutoStore Major Business

9.10.3 AutoStore Picking Robot Product and Services

9.10.4 AutoStore Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.10.5 AutoStore Recent Developments/Updates

9.10.6 AutoStore Competitive Strengths & Weaknesses
9.11 Dematic

9.11.1 Dematic Details

9.11.2 Dematic Major Business

9.11.3 Dematic Picking Robot Product and Services

9.11.4 Dematic Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.11.5 Dematic Recent Developments/Updates

9.11.6 Dematic Competitive Strengths & Weaknesses
9.12 Hikrobot
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9.12.1 Hikrobot Details

9.12.2 Hikrobot Major Business

9.12.3 Hikrobot Picking Robot Product and Services

9.12.4 Hikrobot Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.12.5 Hikrobot Recent Developments/Updates

9.12.6 Hikrobot Competitive Strengths & Weaknesses
9.13 Quicktron

9.13.1 Quicktron Details

9.13.2 Quicktron Major Business

9.13.3 Quicktron Picking Robot Product and Services

9.13.4 Quicktron Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.13.5 Quicktron Recent Developments/Updates

9.13.6 Quicktron Competitive Strengths & Weaknesses
9.14 ForwardX Robotics

9.14.1 ForwardX Robotics Details

9.14.2 ForwardX Robotics Major Business

9.14.3 ForwardX Robotics Picking Robot Product and Services

9.14.4 ForwardX Robotics Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.14.5 ForwardX Robotics Recent Developments/Updates

9.14.6 ForwardX Robotics Competitive Strengths & Weaknesses
9.15 RightHand Robotics

9.15.1 RightHand Robotics Details

9.15.2 RightHand Robotics Major Business

9.15.3 RightHand Robotics Picking Robot Product and Services

9.15.4 RightHand Robotics Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.15.5 RightHand Robotics Recent Developments/Updates

9.15.6 RightHand Robotics Competitive Strengths & Weaknesses
9.16 Universal Robots

9.16.1 Universal Robots Details

9.16.2 Universal Robots Major Business

9.16.3 Universal Robots Picking Robot Product and Services

9.16.4 Universal Robots Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.16.5 Universal Robots Recent Developments/Updates

9.16.6 Universal Robots Competitive Strengths & Weaknesses
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9.17 OMRON

9.17.1 OMRON Details

9.17.2 OMRON Major Business

9.17.3 OMRON Picking Robot Product and Services

9.17.4 OMRON Picking Robot Production, Price, Value, Gross Margin and Market
Share (2021-2026)

9.17.5 OMRON Recent Developments/Updates

9.17.6 OMRON Competitive Strengths & Weaknesses
9.18 XYZ Robotics

9.18.1 XYZ Robaotics Details

9.18.2 XYZ Robotics Major Business

9.18.3 XYZ Robotics Picking Robot Product and Services

9.18.4 XYZ Robotics Picking Robot Production, Price, Value, Gross Margin and
Market Share (2021-2026)

9.18.5 XYZ Robotics Recent Developments/Updates

9.18.6 XYZ Robotics Competitive Strengths & Weaknesses

10 INDUSTRY CHAIN ANALYSIS

10.1 Picking Robot Industry Chain
10.2 Picking Robot Upstream Analysis
10.2.1 Picking Robot Core Raw Materials
10.2.2 Main Manufacturers of Picking Robot Core Raw Materials
10.3 Midstream Analysis
10.4 Downstream Analysis
10.5 Picking Robot Production Mode
10.6 Picking Robot Procurement Model
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