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The global Operational Due Diligence (ODD) market size is expected to reach $ 1886
million by 2032, rising at a market growth of 8.0% CAGR during the forecast period
(2026-2032).

Operational due diligence refers to an in-depth review and assessment of a target
company's core business processes and operational effectiveness prior to a merger,
acquisition, investment, or collaboration. It goes beyond financial data and aims to
provide an in-depth analysis of the sustainability of its business model and its
operational strengths and weaknesses. The core assessment scope includes supply
chain and manufacturing systems, technological R&D capabilities and intellectual
property, IT systems and data security, sales and marketing channels, customer
satisfaction and market share, environmental, social, and governance (ESG) risks, and
the capabilities of the management team. Its ultimate goal is to provide investment
decisions with key insights into the target company's true operating conditions and
future profit potential, identify potential execution risks and synergy opportunities, and
provide an action blueprint for post-transaction integration planning.

With the continued growth of global private equity funds, private lending, infrastructure
investment, and cross-border M&A activities, the importance of operational due
diligence has significantly increased, evolving from a traditional 'risk identification tool' to
a 'core module for value creation and investment decision-making.' In the future, ODD
will become more data-driven, systematic, and technologically advanced, with Al, data
analytics, automated auditing tools, and real-time operational monitoring significantly
enhancing the depth and efficiency of due diligence. Simultaneously, against the
backdrop of increasingly stringent regulations and the rise in complex cross-border
transactions, investors' demand for operational risk identification is constantly
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increasing, leading to a continued strengthening of the role of ODD in private
equity investment screening, M&A transaction risk pricing, and post-investment
integration. It is expected to become one of the fastest-growing segments in the global
asset management and transaction advisory market.

This report studies the global Operational Due Diligence (ODD) demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Operational
Due Diligence (ODD), and provides market size (US$ million) and Year-over-Year (YoY)
growth, considering 2025 as the base year. This report explores demand trends and
competition, as well as details the characteristics of Operational Due Diligence (ODD)
that contribute to its increasing demand across many markets.

Highlights and key features of the study

Global Operational Due Diligence (ODD) total market, 2021-2032, (USD Million)
Global Operational Due Diligence (ODD) total market by region & country, CAGR,
2021-2032, (USD Million)

U.S. VS China: Operational Due Diligence (ODD) total market, key domestic
companies, and share, (USD Million)

Global Operational Due Diligence (ODD) revenue by player, revenue and market share
2021-2026, (USD Million)

Global Operational Due Diligence (ODD) total market by Type, CAGR, 2021-2032,
(USD Million)

Global Operational Due Diligence (ODD) total market by Application, CAGR,
2021-2032, (USD Million)

This report profiles major players in the global Operational Due Diligence (ODD) market
based on the following parameters - company overview, revenue, gross margin, product
portfolio, geographical presence, and key developments. Key companies covered as a
part of this study include KPMG, PwC, Deloitte, EY, Aon, LEK Consulting, PKF
O'Connor Davies, Alvarez & Marsal, Kroll, Riveron, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Operational Due Diligence (ODD) market
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Detailed Segmentation:
Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
Global Operational Due Diligence (ODD) Market, By Region:

United States

China

Europe

Japan

South Korea

ASEAN

India

Rest of World

Global Operational Due Diligence (ODD) Market, Segmentation by Type:
Buyer Operational Due Diligence

Seller Operational Due Diligence

Global Operational Due Diligence (ODD) Market, Segmentation by Investment Stages:
Pre-Investment Screening ODD

Transaction Execution ODD
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Post-Investment Monitoring ODD

Global Operational Due Diligence (ODD) Market, Segmentation by Service Models:
Internal Investment Team ODD
Third-Party Consulting ODD

Hybrid Model ODD

Global Operational Due Diligence (ODD) Market, Segmentation by Application:
Mergers and Acquisitions
Financing
Private Equity

Others

Companies Profiled:
KPMG
PwC
Deloitte
EY
Aon
LEK Consulting

PKF O'Connor Davies
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Alvarez & Marsal

Kroll

Riveron

FTI-Andersch

China International Capital Corporation Limited (CICC)

CITIC Securities Company Limited

Haitong Securities Co., Ltd.

Nomura Research Institute, Ltd.

Mitsubishi UFJ Research and Consulting Co., Ltd.

Daiwa Institute of Research Ltd.

Samsung Securities Co., Ltd.

Korea Investment & Securities Co., Ltd.
Key Questions Answered
1. How big is the global Operational Due Diligence (ODD) market?
2. What is the demand of the global Operational Due Diligence (ODD) market?
3. What is the year over year growth of the global Operational Due Diligence (ODD)
market?
4. What is the total value of the global Operational Due Diligence (ODD) market?

5. Who are the Major Players in the global Operational Due Diligence (ODD) market?
6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Operational Due Diligence (ODD) Introduction
1.2 World Operational Due Diligence (ODD) Market Size & Forecast (2021 & 2025 &
2032)
1.3 World Operational Due Diligence (ODD) Total Market by Region (by Headquarter
Location)

1.3.1 World Operational Due Diligence (ODD) Market Size by Region (2021-2032), (by
Headquarter Location)

1.3.2 United States Based Company Operational Due Diligence (ODD) Revenue
(2021-2032)

1.3.3 China Based Company Operational Due Diligence (ODD) Revenue (2021-2032)

1.3.4 Europe Based Company Operational Due Diligence (ODD) Revenue
(2021-2032)

1.3.5 Japan Based Company Operational Due Diligence (ODD) Revenue (2021-2032)

1.3.6 South Korea Based Company Operational Due Diligence (ODD) Revenue
(2021-2032)

1.3.7 ASEAN Based Company Operational Due Diligence (ODD) Revenue
(2021-2032)

1.3.8 India Based Company Operational Due Diligence (ODD) Revenue (2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Operational Due Diligence (ODD) Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.2 World Operational Due Diligence (ODD) Consumption Value by Region

2.2.1 World Operational Due Diligence (ODD) Consumption Value by Region
(2021-2026)

2.2.2 World Operational Due Diligence (ODD) Consumption Value Forecast by Region
(2027-2032)
2.3 United States Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.4 China Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.5 Europe Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.6 Japan Operational Due Diligence (ODD) Consumption Value (2021-2032)
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2.7 South Korea Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.8 ASEAN Operational Due Diligence (ODD) Consumption Value (2021-2032)
2.9 India Operational Due Diligence (ODD) Consumption Value (2021-2032)

3 WORLD OPERATIONAL DUE DILIGENCE (ODD) COMPANIES COMPETITIVE
ANALYSIS

3.1 World Operational Due Diligence (ODD) Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)
3.2.1 Global Operational Due Diligence (ODD) Industry Rank of Major Players
3.2.2 Global Concentration Ratios (CR4) for Operational Due Diligence (ODD) in 2025
3.2.3 Global Concentration Ratios (CR8) for Operational Due Diligence (ODD) in 2025
3.3 Operational Due Diligence (ODD) Company Evaluation Quadrant
3.4 Operational Due Diligence (ODD) Market: Overall Company Footprint Analysis
3.4.1 Operational Due Diligence (ODD) Market: Region Footprint
3.4.2 Operational Due Diligence (ODD) Market: Company Product Type Footprint
3.4.3 Operational Due Diligence (ODD) Market: Company Product Application
Footprint
3.5 Competitive Environment
3.5.1 Historical Structure of the Industry
3.5.2 Barriers of Market Entry
3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Operational Due Diligence (ODD) Revenue Comparison
(by Headquarter Location)

4.1.1 United States VS China: Operational Due Diligence (ODD) Revenue Comparison
(2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Operational Due Diligence (ODD) Revenue Market
Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Operational Due
Diligence (ODD) Consumption Value Comparison

4.2.1 United States VS China: Operational Due Diligence (ODD) Consumption Value
Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Operational Due Diligence (ODD) Consumption Value
Market Share Comparison (2021 & 2025 & 2032)
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4.3 United States Based Operational Due Diligence (ODD) Companies and Market
Share, 2021-2026

4.3.1 United States Based Operational Due Diligence (ODD) Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Operational Due Diligence (ODD) Revenue,
(2021-2026)
4.4 China Based Companies Operational Due Diligence (ODD) Revenue and Market
Share, 2021-2026

4.4.1 China Based Operational Due Diligence (ODD) Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Operational Due Diligence (ODD) Revenue,
(2021-2026)
4.5 Rest of World Based Operational Due Diligence (ODD) Companies and Market
Share, 2021-2026

4.5.1 Rest of World Based Operational Due Diligence (ODD) Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Operational Due Diligence (ODD) Revenue
(2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Operational Due Diligence (ODD) Market Size Overview by Type: 2021 VS
2025 VS 2032
5.2 Segment Introduction by Type
5.2.1 Buyer Operational Due Diligence
5.2.2 Seller Operational Due Diligence
5.3 Market Segment by Type
5.3.1 World Operational Due Diligence (ODD) Market Size by Type (2021-2026)
5.3.2 World Operational Due Diligence (ODD) Market Size by Type (2027-2032)
5.3.3 World Operational Due Diligence (ODD) Market Size Market Share by Type
(2027-2032)

6 MARKET ANALYSIS BY INVESTMENT STAGES

6.1 World Operational Due Diligence (ODD) Market Size Overview by Investment
Stages: 2021 VS 2025 VS 2032
6.2 Segment Introduction by Investment Stages

6.2.1 Pre-Investment Screening ODD

6.2.2 Transaction Execution ODD
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6.2.3 Post-Investment Monitoring ODD
6.3 Market Segment by Investment Stages

6.3.1 World Operational Due Diligence (ODD) Market Size by Investment Stages
(2021-2026)

6.3.2 World Operational Due Diligence (ODD) Market Size by Investment Stages
(2027-2032)

6.3.3 World Operational Due Diligence (ODD) Market Size Market Share by
Investment Stages (2027-2032)

7 MARKET ANALYSIS BY SERVICE MODELS

7.1 World Operational Due Diligence (ODD) Market Size Overview by Service Models:
2021 VS 2025 VS 2032
7.2 Segment Introduction by Service Models

7.2.1 Internal Investment Team ODD

7.2.2 Third-Party Consulting ODD

7.2.3 Hybrid Model ODD
7.3 Market Segment by Service Models

7.3.1 World Operational Due Diligence (ODD) Market Size by Service Models
(2021-2026)

7.3.2 World Operational Due Diligence (ODD) Market Size by Service Models
(2027-2032)

7.3.3 World Operational Due Diligence (ODD) Market Size Market Share by Service
Models (2027-2032)

8 MARKET ANALYSIS BY APPLICATION

8.1 World Operational Due Diligence (ODD) Market Size Overview by Application: 2021
VS 2025 VS 2032
8.2 Segment Introduction by Application
8.2.1 Mergers and Acquisitions
8.2.2 Financing
8.2.3 Private Equity
8.2.4 Others
8.3 Market Segment by Application
8.3.1 World Operational Due Diligence (ODD) Market Size by Application (2021-2026)
8.3.2 World Operational Due Diligence (ODD) Market Size by Application (2027-2032)
8.3.3 World Operational Due Diligence (ODD) Market Size Market Share by
Application (2021-2032)
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9 COMPANY PROFILES

9.1 KPMG

9.1.1 KPMG Details

9.1.2 KPMG Major Business

9.1.3 KPMG Operational Due Diligence (ODD) Product and Services

9.1.4 KPMG Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.1.5 KPMG Recent Developments/Updates

9.1.6 KPMG Competitive Strengths & Weaknesses
9.2 PwC

9.2.1 PwC Detalils

9.2.2 PwC Major Business

9.2.3 PwC Operational Due Diligence (ODD) Product and Services

9.2.4 PwC Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.2.5 PwC Recent Developments/Updates

9.2.6 PwC Competitive Strengths & Weaknesses
9.3 Deloitte

9.3.1 Deloitte Details

9.3.2 Deloitte Major Business

9.3.3 Deloitte Operational Due Diligence (ODD) Product and Services

9.3.4 Deloitte Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.3.5 Deloitte Recent Developments/Updates

9.3.6 Deloitte Competitive Strengths & Weaknesses
94 EY

9.4.1 EY Details

9.4.2 EY Major Business

9.4.3 EY Operational Due Diligence (ODD) Product and Services

9.4.4 EY Operational Due Diligence (ODD) Revenue, Gross Margin and Market Share
(2021-2026)

9.4.5 EY Recent Developments/Updates

9.4.6 EY Competitive Strengths & Weaknesses
9.5 Aon

9.5.1 Aon Details

9.5.2 Aon Major Business

9.5.3 Aon Operational Due Diligence (ODD) Product and Services
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9.5.4 Aon Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.5.5 Aon Recent Developments/Updates

9.5.6 Aon Competitive Strengths & Weaknesses
9.6 LEK Consulting

9.6.1 LEK Consulting Details

9.6.2 LEK Consulting Major Business

9.6.3 LEK Consulting Operational Due Diligence (ODD) Product and Services

9.6.4 LEK Consulting Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

9.6.5 LEK Consulting Recent Developments/Updates

9.6.6 LEK Consulting Competitive Strengths & Weaknesses
9.7 PKF O'Connor Davies

9.7.1 PKF O'Connor Davies Details

9.7.2 PKF O'Connor Davies Major Business

9.7.3 PKF O'Connor Davies Operational Due Diligence (ODD) Product and Services

9.7.4 PKF O'Connor Davies Operational Due Diligence (ODD) Revenue, Gross Margin
and Market Share (2021-2026)

9.7.5 PKF O'Connor Davies Recent Developments/Updates

9.7.6 PKF O'Connor Davies Competitive Strengths & Weaknesses
9.8 Alvarez & Marsal

9.8.1 Alvarez & Marsal Details

9.8.2 Alvarez & Marsal Major Business

9.8.3 Alvarez & Marsal Operational Due Diligence (ODD) Product and Services

9.8.4 Alvarez & Marsal Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

9.8.5 Alvarez & Marsal Recent Developments/Updates

9.8.6 Alvarez & Marsal Competitive Strengths & Weaknesses
9.9 Kroll

9.9.1 Kroll Details

9.9.2 Kroll Major Business

9.9.3 Kroll Operational Due Diligence (ODD) Product and Services

9.9.4 Kroll Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.9.5 Kroll Recent Developments/Updates

9.9.6 Kroll Competitive Strengths & Weaknesses
9.10 Riveron

9.10.1 Riveron Detalils

9.10.2 Riveron Major Business
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9.10.3 Riveron Operational Due Diligence (ODD) Product and Services

9.10.4 Riveron Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

9.10.5 Riveron Recent Developments/Updates

9.10.6 Riveron Competitive Strengths & Weaknesses
9.11 FTI-Andersch

9.11.1 FTI-Andersch Details

9.11.2 FTI-Andersch Major Business

9.11.3 FTI-Andersch Operational Due Diligence (ODD) Product and Services

9.11.4 FTI-Andersch Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

9.11.5 FTI-Andersch Recent Developments/Updates

9.11.6 FTI-Andersch Competitive Strengths & Weaknesses
9.12 China International Capital Corporation Limited (CICC)

9.12.1 China International Capital Corporation Limited (CICC) Details

9.12.2 China International Capital Corporation Limited (CICC) Major Business

9.12.3 China International Capital Corporation Limited (CICC) Operational Due
Diligence (ODD) Product and Services

9.12.4 China International Capital Corporation Limited (CICC) Operational Due
Diligence (ODD) Revenue, Gross Margin and Market Share (2021-2026)

9.12.5 China International Capital Corporation Limited (CICC) Recent
Developments/Updates

9.12.6 China International Capital Corporation Limited (CICC) Competitive Strengths &
Weaknesses
9.13 CITIC Securities Company Limited

9.13.1 CITIC Securities Company Limited Details

9.13.2 CITIC Securities Company Limited Major Business

9.13.3 CITIC Securities Company Limited Operational Due Diligence (ODD) Product
and Services

9.13.4 CITIC Securities Company Limited Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

9.13.5 CITIC Securities Company Limited Recent Developments/Updates

9.13.6 CITIC Securities Company Limited Competitive Strengths & Weaknesses
9.14 Haitong Securities Co., Ltd.

9.14.1 Haitong Securities Co., Ltd. Details

9.14.2 Haitong Securities Co., Ltd. Major Business

9.14.3 Haitong Securities Co., Ltd. Operational Due Diligence (ODD) Product and
Services

9.14.4 Haitong Securities Co., Ltd. Operational Due Diligence (ODD) Revenue, Gross
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Margin and Market Share (2021-2026)

9.14.5 Haitong Securities Co., Ltd. Recent Developments/Updates

9.14.6 Haitong Securities Co., Ltd. Competitive Strengths & Weaknesses
9.15 Nomura Research Institute, Ltd.

9.15.1 Nomura Research Institute, Ltd. Details

9.15.2 Nomura Research Institute, Ltd. Major Business

9.15.3 Nomura Research Institute, Ltd. Operational Due Diligence (ODD) Product and
Services

9.15.4 Nomura Research Institute, Ltd. Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

9.15.5 Nomura Research Institute, Ltd. Recent Developments/Updates
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9.16.1 Mitsubishi UFJ Research and Consulting Co., Ltd. Details
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(ODD) Product and Services

9.16.4 Mitsubishi UFJ Research and Consulting Co., Ltd. Operational Due Diligence
(ODD) Revenue, Gross Margin and Market Share (2021-2026)

9.16.5 Mitsubishi UFJ Research and Consulting Co., Ltd. Recent
Developments/Updates

9.16.6 Mitsubishi UFJ Research and Consulting Co., Ltd. Competitive Strengths &
Weaknesses
9.17 Daiwa Institute of Research Ltd.
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Services
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Services
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