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According to our (Global Info Research) latest study, the global Operational Due
Diligence (ODD) market size was valued at US$ 1106 million in 2025 and is forecast to
a readjusted size of US$ 1886 million by 2032 with a CAGR of 8.0% during review
period.

Operational due diligence refers to an in-depth review and assessment of a target
company's core business processes and operational effectiveness prior to a merger,
acquisition, investment, or collaboration. It goes beyond financial data and aims to
provide an in-depth analysis of the sustainability of its business model and its
operational strengths and weaknesses. The core assessment scope includes supply
chain and manufacturing systems, technological R&D capabilities and intellectual
property, IT systems and data security, sales and marketing channels, customer
satisfaction and market share, environmental, social, and governance (ESG) risks, and
the capabilities of the management team. Its ultimate goal is to provide investment
decisions with key insights into the target company's true operating conditions and
future profit potential, identify potential execution risks and synergy opportunities, and
provide an action blueprint for post-transaction integration planning.

With the continued growth of global private equity funds, private lending, infrastructure
investment, and cross-border M&A activities, the importance of operational due
diligence has significantly increased, evolving from a traditional "risk identification tool"
to a "core module for value creation and investment decision-making." In the future,
ODD will become more data-driven, systematic, and technologically advanced, with Al,
data analytics, automated auditing tools, and real-time operational monitoring
significantly enhancing the depth and efficiency of due diligence. Simultaneously,
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against the backdrop of increasingly stringent regulations and the rise in
complex cross-border transactions, investors' demand for operational risk identification
is constantly increasing, leading to a continued strengthening of the role of ODD in
private equity investment screening, M&A transaction risk pricing, and post-investment
integration. It is expected to become one of the fastest-growing segments in the global
asset management and transaction advisory market.

This report is a detailed and comprehensive analysis for global Operational Due
Diligence (ODD) market. Both quantitative and qualitative analyses are presented by
company, by region & country, by Type and by Application. As the market is constantly
changing, this report explores the competition, supply and demand trends, as well as
key factors that contribute to its changing demands across many markets. Company
profiles and product examples of selected competitors, along with market share
estimates of some of the selected leaders for the year 2025, are provided.

Key Features:

Global Operational Due Diligence (ODD) market size and forecasts, in consumption
value ($ Million), 2021-2032

Global Operational Due Diligence (ODD) market size and forecasts by region and
country, in consumption value ($ Million), 2021-2032

Global Operational Due Diligence (ODD) market size and forecasts, by Type and by
Application, in consumption value ($ Million), 2021-2032

Global Operational Due Diligence (ODD) market shares of main players, in revenue ($
Million), 2021-2026

The Primary Objectives in This Report Are:
To determine the size of the total market opportunity of global and key countries
To assess the growth potential for Operational Due Diligence (ODD)
To forecast future growth in each product and end-use market

To assess competitive factors affecting the marketplace
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This report profiles key players in the global Operational Due Diligence (ODD) market
based on the following parameters - company overview, revenue, gross margin, product
portfolio, geographical presence, and key developments. Key companies covered as a
part of this study include KPMG, PwC, Deloitte, EY, Aon, LEK Consulting, PKF
O'Connor Davies, Alvarez & Marsal, Kroll, Riveron, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Market segmentation

Operational Due Diligence (ODD) market is split by Type and by Application. For the
period 2021-2032, the growth among segments provides accurate calculations and
forecasts for Consumption Value by Type and by Application. This analysis can help
you expand your business by targeting qualified niche markets.

Market segment by Type

Buyer Operational Due Diligence

Seller Operational Due Diligence

Market segment by Investment Stages
Pre-Investment Screening ODD
Transaction Execution ODD

Post-Investment Monitoring ODD

Market segment by Service Models
Internal Investment Team ODD
Third-Party Consulting ODD

Hybrid Model ODD
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Market segment by Application
Mergers and Acquisitions
Financing
Private Equity

Others

Market segment by players, this report covers
KPMG
PwC
Deloitte
EY
Aon
LEK Consulting
PKF O'Connor Davies
Alvarez & Marsal
Kroll
Riveron
FTI-Andersch

China International Capital Corporation Limited (CICC)
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CITIC Securities Company Limited

Haitong Securities Co., Ltd.

Nomura Research Institute, Ltd.

Mitsubishi UFJ Research and Consulting Co., Ltd.
Daiwa Institute of Research Ltd.

Samsung Securities Co., Ltd.

Korea Investment & Securities Co., Ltd.

Market segment by regions, regional analysis covers
North America (United States, Canada and Mexico)
Europe (Germany, France, UK, Russia, Italy and Rest of Europe)

Asia-Pacific (China, Japan, South Korea, India, Southeast Asia and Rest of Asia-
Pacific)

South America (Brazil, Rest of South America)
Middle East & Africa (Turkey, Saudi Arabia, UAE, Rest of Middle East & Africa)
The content of the study subjects, includes a total of 13 chapters:

Chapter 1, to describe Operational Due Diligence (ODD) product scope, market
overview, market estimation caveats and base year.

Chapter 2, to profile the top players of Operational Due Diligence (ODD), with revenue,
gross margin, and global market share of Operational Due Diligence (ODD) from 2021
to 2026.

Chapter 3, the Operational Due Diligence (ODD) competitive situation, revenue, and
global market share of top players are analyzed emphatically by landscape contrast.
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Chapter 4 and 5, to segment the market size by Type and by Application, with
consumption value and growth rate by Type, by Application, from 2021 to 2032.

Chapter 6, 7, 8, 9, and 10, to break the market size data at the country level, with
revenue and market share for key countries in the world, from 2021 to 2026.and
Operational Due Diligence (ODD) market forecast, by regions, by Type and by
Application, with consumption value, from 2027 to 2032.

Chapter 11, market dynamics, drivers, restraints, trends, Porters Five Forces analysis.

Chapter 12, the key raw materials and key suppliers, and industry chain of Operational
Due Diligence (ODD).

Chapter 13, to describe Operational Due Diligence (ODD) research findings and
conclusion.
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1 MARKET OVERVIEW

1.1 Product Overview and Scope
1.2 Market Estimation Caveats and Base Year
1.3 Classification of Operational Due Diligence (ODD) by Type

1.3.1 Overview: Global Operational Due Diligence (ODD) Market Size by Type: 2021
Versus 2025 Versus 2032

1.3.2 Global Operational Due Diligence (ODD) Consumption Value Market Share by
Type in 2025

1.3.3 Buyer Operational Due Diligence

1.3.4 Seller Operational Due Diligence
1.4 Classification of Operational Due Diligence (ODD) by Investment Stages

1.4.1 Overview: Global Operational Due Diligence (ODD) Market Size by Investment
Stages: 2021 Versus 2025 Versus 2032

1.4.2 Global Operational Due Diligence (ODD) Consumption Value Market Share by
Investment Stages in 2025

1.4.3 Pre-Investment Screening ODD

1.4.4 Transaction Execution ODD

1.4.5 Post-Investment Monitoring ODD
1.5 Classification of Operational Due Diligence (ODD) by Service Models

1.5.1 Overview: Global Operational Due Diligence (ODD) Market Size by Service
Models: 2021 Versus 2025 Versus 2032

1.5.2 Global Operational Due Diligence (ODD) Consumption Value Market Share by
Service Models in 2025

1.5.3 Internal Investment Team ODD

1.5.4 Third-Party Consulting ODD

1.5.5 Hybrid Model ODD
1.6 Global Operational Due Diligence (ODD) Market by Application

1.6.1 Overview: Global Operational Due Diligence (ODD) Market Size by Application:
2021 Versus 2025 Versus 2032

1.6.2 Mergers and Acquisitions

1.6.3 Financing

1.6.4 Private Equity

1.6.5 Others
1.7 Global Operational Due Diligence (ODD) Market Size & Forecast
1.8 Global Operational Due Diligence (ODD) Market Size and Forecast by Region

1.8.1 Global Operational Due Diligence (ODD) Market Size by Region: 2021 VS 2025
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VS 2032

1.8.2 Global Operational Due Diligence (ODD) Market Size by Region, (2021-2032)

1.8.3 North America Operational Due Diligence (ODD) Market Size and Prospect
(2021-2032)

1.8.4 Europe Operational Due Diligence (ODD) Market Size and Prospect (2021-2032)

1.8.5 Asia-Pacific Operational Due Diligence (ODD) Market Size and Prospect
(2021-2032)

1.8.6 South America Operational Due Diligence (ODD) Market Size and Prospect
(2021-2032)

1.8.7 Middle East & Africa Operational Due Diligence (ODD) Market Size and Prospect
(2021-2032)

2 COMPANY PROFILES

2.1 KPMG

2.1.1 KPMG Details

2.1.2 KPMG Major Business

2.1.3 KPMG Operational Due Diligence (ODD) Product and Solutions

2.1.4 KPMG Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.1.5 KPMG Recent Developments and Future Plans
2.2 PwC

2.2.1 PwC Details

2.2.2 PwC Major Business

2.2.3 PwC Operational Due Diligence (ODD) Product and Solutions

2.2.4 PwC Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.2.5 PwC Recent Developments and Future Plans
2.3 Deloitte

2.3.1 Deloitte Details

2.3.2 Deloitte Major Business

2.3.3 Deloitte Operational Due Diligence (ODD) Product and Solutions

2.3.4 Deloitte Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.3.5 Deloitte Recent Developments and Future Plans
24 EY

2.4.1 EY Details

2.4.2 EY Major Business

2.4.3 EY Operational Due Diligence (ODD) Product and Solutions
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2.4.4 EY Operational Due Diligence (ODD) Revenue, Gross Margin and Market Share
(2021-2026)

2.4.5 EY Recent Developments and Future Plans
2.5 Aon

2.5.1 Aon Detalils

2.5.2 Aon Major Business

2.5.3 Aon Operational Due Diligence (ODD) Product and Solutions

2.5.4 Aon Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.5.5 Aon Recent Developments and Future Plans
2.6 LEK Consulting

2.6.1 LEK Consulting Details

2.6.2 LEK Consulting Major Business

2.6.3 LEK Consulting Operational Due Diligence (ODD) Product and Solutions

2.6.4 LEK Consulting Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

2.6.5 LEK Consulting Recent Developments and Future Plans
2.7 PKF O'Connor Davies

2.7.1 PKF O'Connor Davies Details

2.7.2 PKF O'Connor Davies Major Business

2.7.3 PKF O'Connor Davies Operational Due Diligence (ODD) Product and Solutions

2.7.4 PKF O'Connor Davies Operational Due Diligence (ODD) Revenue, Gross Margin
and Market Share (2021-2026)

2.7.5 PKF O'Connor Davies Recent Developments and Future Plans
2.8 Alvarez & Marsal

2.8.1 Alvarez & Marsal Details

2.8.2 Alvarez & Marsal Major Business

2.8.3 Alvarez & Marsal Operational Due Diligence (ODD) Product and Solutions

2.8.4 Alvarez & Marsal Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

2.8.5 Alvarez & Marsal Recent Developments and Future Plans
2.9 Kroll

2.9.1 Kroll Details

2.9.2 Kroll Major Business

2.9.3 Kroll Operational Due Diligence (ODD) Product and Solutions

2.9.4 Kroll Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.9.5 Kroll Recent Developments and Future Plans
2.10 Riveron
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2.10.1 Riveron Details

2.10.2 Riveron Major Business

2.10.3 Riveron Operational Due Diligence (ODD) Product and Solutions

2.10.4 Riveron Operational Due Diligence (ODD) Revenue, Gross Margin and Market
Share (2021-2026)

2.10.5 Riveron Recent Developments and Future Plans
2.11 FTI-Andersch

2.11.1 FTI-Andersch Details

2.11.2 FTI-Andersch Major Business

2.11.3 FTI-Andersch Operational Due Diligence (ODD) Product and Solutions

2.11.4 FTI-Andersch Operational Due Diligence (ODD) Revenue, Gross Margin and
Market Share (2021-2026)

2.11.5 FTI-Andersch Recent Developments and Future Plans
2.12 China International Capital Corporation Limited (CICC)

2.12.1 China International Capital Corporation Limited (CICC) Details

2.12.2 China International Capital Corporation Limited (CICC) Major Business

2.12.3 China International Capital Corporation Limited (CICC) Operational Due
Diligence (ODD) Product and Solutions

2.12.4 China International Capital Corporation Limited (CICC) Operational Due
Diligence (ODD) Revenue, Gross Margin and Market Share (2021-2026)

2.12.5 China International Capital Corporation Limited (CICC) Recent Developments
and Future Plans
2.13 CITIC Securities Company Limited

2.13.1 CITIC Securities Company Limited Details

2.13.2 CITIC Securities Company Limited Major Business

2.13.3 CITIC Securities Company Limited Operational Due Diligence (ODD) Product
and Solutions

2.13.4 CITIC Securities Company Limited Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

2.13.5 CITIC Securities Company Limited Recent Developments and Future Plans
2.14 Haitong Securities Co., Ltd.

2.14.1 Haitong Securities Co., Ltd. Details

2.14.2 Haitong Securities Co., Ltd. Major Business

2.14.3 Haitong Securities Co., Ltd. Operational Due Diligence (ODD) Product and
Solutions

2.14.4 Haitong Securities Co., Ltd. Operational Due Diligence (ODD) Revenue, Gross
Margin and Market Share (2021-2026)

2.14.5 Haitong Securities Co., Ltd. Recent Developments and Future Plans
2.15 Nomura Research Institute, Ltd.
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2.15.1 Nomura Research Institute, Ltd. Details

2.15.2 Nomura Research Institute, Ltd. Major Business

2.15.3 Nomura Research Institute, Ltd. Operational Due Diligence (ODD) Product and
Solutions

2.15.4 Nomura Research Institute, Ltd. Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

2.15.5 Nomura Research Institute, Ltd. Recent Developments and Future Plans
2.16 Mitsubishi UFJ Research and Consulting Co., Ltd.

2.16.1 Mitsubishi UFJ Research and Consulting Co., Ltd. Details

2.16.2 Mitsubishi UFJ Research and Consulting Co., Ltd. Major Business

2.16.3 Mitsubishi UFJ Research and Consulting Co., Ltd. Operational Due Diligence
(ODD) Product and Solutions

2.16.4 Mitsubishi UFJ Research and Consulting Co., Ltd. Operational Due Diligence
(ODD) Revenue, Gross Margin and Market Share (2021-2026)

2.16.5 Mitsubishi UFJ Research and Consulting Co., Ltd. Recent Developments and
Future Plans
2.17 Daiwa Institute of Research Ltd.

2.17.1 Daiwa Institute of Research Ltd. Details

2.17.2 Daiwa Institute of Research Ltd. Major Business

2.17.3 Daiwa Institute of Research Ltd. Operational Due Diligence (ODD) Product and
Solutions

2.17.4 Daiwa Institute of Research Ltd. Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

2.17.5 Daiwa Institute of Research Ltd. Recent Developments and Future Plans
2.18 Samsung Securities Co., Ltd.

2.18.1 Samsung Securities Co., Ltd. Details

2.18.2 Samsung Securities Co., Ltd. Major Business

2.18.3 Samsung Securities Co., Ltd. Operational Due Diligence (ODD) Product and
Solutions

2.18.4 Samsung Securities Co., Ltd. Operational Due Diligence (ODD) Revenue,
Gross Margin and Market Share (2021-2026)

2.18.5 Samsung Securities Co., Ltd. Recent Developments and Future Plans
2.19 Korea Investment & Securities Co., Ltd.

2.19.1 Korea Investment & Securities Co., Ltd. Details

2.19.2 Korea Investment & Securities Co., Ltd. Major Business

2.19.3 Korea Investment & Securities Co., Ltd. Operational Due Diligence (ODD)
Product and Solutions

2.19.4 Korea Investment & Securities Co., Ltd. Operational Due Diligence (ODD)
Revenue, Gross Margin and Market Share (2021-2026)
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2.19.5 Korea Investment & Securities Co., Ltd. Recent Developments and Future
Plans

3 MARKET COMPETITION, BY PLAYERS

3.1 Global Operational Due Diligence (ODD) Revenue and Share by Players

(2021-2026)

3.2 Market Share Analysis (2025)
3.2.1 Market Share of Operational Due Diligence (ODD) by Company Revenue
3.2.2 Top 3 Operational Due Diligence (ODD) Players Market Share in 2025
3.2.3 Top 6 Operational Due Diligence (ODD) Players Market Share in 2025

3.3 Operational Due Diligence (ODD) Market: Overall Company Footprint Analysis
3.3.1 Operational Due Diligence (ODD) Market: Region Footprint
3.3.2 Operational Due Diligence (ODD) Market: Company Product Type Footprint
3.3.3 Operational Due Diligence (ODD) Market: Company Product Application

Footprint

3.4 New Market Entrants and Barriers to Market Entry

3.5 Mergers, Acquisition, Agreements, and Collaborations

4 MARKET SIZE SEGMENT BY TYPE

4.1 Global Operational Due Diligence (ODD) Consumption Value and Market Share by
Type (2021-2026)
4.2 Global Operational Due Diligence (ODD) Market Forecast by Type (2027-2032)

5 MARKET SIZE SEGMENT BY APPLICATION

5.1 Global Operational Due Diligence (ODD) Consumption Value Market Share by
Application (2021-2026)

5.2 Global Operational Due Diligence (ODD) Market Forecast by Application
(2027-2032)

6 NORTH AMERICA

6.1 North America Operational Due Diligence (ODD) Consumption Value by Type
(2021-2032)

6.2 North America Operational Due Diligence (ODD) Market Size by Application
(2021-2032)

6.3 North America Operational Due Diligence (ODD) Market Size by Country
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6.3.1 North America Operational Due Diligence (ODD) Consumption Value by Country
(2021-2032)

6.3.2 United States Operational Due Diligence (ODD) Market Size and Forecast
(2021-2032)

6.3.3 Canada Operational Due Diligence (ODD) Market Size and Forecast
(2021-2032)

6.3.4 Mexico Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)

7 EUROPE

7.1 Europe Operational Due Diligence (ODD) Consumption Value by Type (2021-2032)
7.2 Europe Operational Due Diligence (ODD) Consumption Value by Application
(2021-2032)
7.3 Europe Operational Due Diligence (ODD) Market Size by Country

7.3.1 Europe Operational Due Diligence (ODD) Consumption Value by Country
(2021-2032)

7.3.2 Germany Operational Due Diligence (ODD) Market Size and Forecast
(2021-2032)

7.3.3 France Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)

7.3.4 United Kingdom Operational Due Diligence (ODD) Market Size and Forecast
(2021-2032)

7.3.5 Russia Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)

7.3.6 Italy Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)

8 ASIA-PACIFIC

8.1 Asia-Pacific Operational Due Diligence (ODD) Consumption Value by Type
(2021-2032)
8.2 Asia-Pacific Operational Due Diligence (ODD) Consumption Value by Application
(2021-2032)
8.3 Asia-Pacific Operational Due Diligence (ODD) Market Size by Region
8.3.1 Asia-Pacific Operational Due Diligence (ODD) Consumption Value by Region
(2021-2032)
8.3.2 China Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)
8.3.3 Japan Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)
8.3.4 South Korea Operational Due Diligence (ODD) Market Size and Forecast
(2021-2032)
8.3.5 India Operational Due Diligence (ODD) Market Size and Forecast (2021-2032)
8.3.6 Southeast Asia Operational Due Diligence (ODD) Market Size and Forecast
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