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According to our (Global Info Research) latest study, the global Lapis Lazuli Rough
market size was valued at US$ 87.46 million in 2025 and is forecast to a readjusted size
of US$ 123 million by 2032 with a CAGR of 4.7% during review period.

Lapis Lazuli Rough refers to natural metamorphic rock aggregate containing Lazurite as
the dominant mineral component, typically intergrown with Pyrite and Calcite, and
extracted in its untouched state without cutting, polishing or artificial treatment. The
material is characterized by a distinctive deep blue to violet-blue hue, a Mohs hardness
ranging from 5 to 6, a vitreous to waxy luster, and fine-grained texture with translucency
to opacity. Lapis Lazuli deposits occur predominantly in contact-metasomatic skarn
formations, with globally significant high-grade resources concentrated in the Sar-e-
Sang area of Badakhshan Province, Afghanistan, complemented by secondary sources
in the west of Lake Baikal in Russia, the Andes Mountains in Chile, the Pamir region of
Tajikistan, Myanmar, and parts of California and Canada in the United States, albeit
with notable variations in color saturation, Pyrite content and Calcite veining. As one of
the oldest gemstone and pigment sources in human history, Lapis Lazuli Rough
occupies an irreplaceable position across high-end jewelry setting, jade carving and
ornamental sculpture, Tibetan Buddhist ritual implements, and the production of
ultramarine pigment for cultural heritage conservation, while carrying profound cultural
significance and resource scarcity implications due to highly concentrated mining
regions and the progressive depletion of premium-grade deposits.

The global Lapis Lazuli Rough market is characterized by pronounced bifurcation, with
pricing tightly stratified by color saturation and impurity content. Top-tier Royal Blue
rough from Afghanistan commands a persistent upward price trajectory driven by
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resource depletion and geopolitical risk, while the price gap between premium
material and lower-grade mixed rough continues to widen. Afghan Sar-e-Sang material
enjoys a substantial premium in global auctions and high-end jewelry channels,
whereas lighter-toned or Calcite-rich production from Chile and Russia trades within a
significantly lower price band over the long term.

Margin distribution along the value chain reveals a structural disparity between thin
upstream extraction margins and higher value capture at the processing and retail
stages. Mining operations are burdened by high fixed costs arising from high-altitude,
seasonally restricted extraction and security overhead, creating a wide spread between
mine-gate prices and finished product retail values. Operators in Pakistan and
Afghanistan sustain turnover through direct rough shipments to processing hubs in
China and India, while meaningful profitability concentrates in downstream segments
that control grading, cutting, setting and brand-driven distribution.

Downstream consumption rests on three pillars, being religious and ceremonial
implements, ornamental carving, and high-end jewelry, with religious demand forming
the most stable demand base across Asian markets. Prayer beads, ritual objects and
temple inlay procurement is faith-driven and relatively price inelastic, exhibiting
sustained and predictable purchasing patterns. High jewelry demand is more sensitive
to design trends and provenance narratives, with European and North American ateliers
demonstrating a clear preference for old-mine Afghan material. The ultramarine pigment
segment, though small in absolute volume, holds an irreplaceable position in art
conservation and luxury artist-grade formulations, constituting a low-elasticity, high-
stickiness niche market.

Incremental demand growth is largely propelled by cultural consumption upgrading
among emerging middle classes and derivative purchasing associated with religious
tourism. The expanding Buddhist lay community across Southeast and South Asia
directly fuels demand for prayer bead and ritual implement rough. Concurrently,
professional demand for natural ultramarine in cultural heritage restoration remains
steady, while Western crystal healing and metaphysical collecting trends provide a
volume-driven clearance channel for lower-grade mixed rough.

The upstream competitive landscape is fragmented and shaped by geographic and
political constraints. Las Flores de los Andes and LapisChile form a South American
duopoly with relatively stable supply but a quality ceiling below Afghan benchmarks.
The core Badakhshan mining zone in Afghanistan operates under a de facto order
involving local armed groups, tribal interests and a small number of licensed commercial
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entities, with extraction continuity heavily dependent on the security situation and formal
commercial concentration remaining exceptionally low. Russia’'s LLC Voymakan,
operating under a legal license from the western Lake Baikal area, maintains export-
oriented production at limited scale. Pakistani miners primarily serve the mid-to-lower
tier Asian market with bead-grade and carving-grade rough.

Key uncertainties center on geopolitical risk and substitute competition. Afghan mining
and export routes are subject to frequent disruption driven by deteriorating security
conditions, with any escalation capable of triggering sharp supply contractions and
global price spikes. In parallel, synthetic Lapis Lazuli and dyed Sodalite imitations
continue to erode the natural stone share in the mid-to-low market, with insufficient
consumer discernment exposing mixed-grade rough to heightened substitution
pressure. Furthermore, the absence of a robust origin tracing framework leaves the
sector vulnerable to money laundering and conflict mineral stigmatization, posing a
structural risk to formal channel development.

In summary, the future of the Lapis Lazuli Rough market will be shaped by scarcity
dynamics rather than volumetric expansion. The upward price trend for premium grades
appears irreversible, while mid-to-low grades will likely oscillate within a narrow band
under sustained pressure from synthetic alternatives. Control over mining concessions
and export corridor stability will prove more consequential as competitive barriers than
extraction technology, and the development of branding and origin traceability systems
is likely to emerge as the critical pathway for select leading miners seeking to elevate
their position within the value chain.

This report is a detailed and comprehensive analysis for global Lapis Lazuli Rough
market. Both quantitative and qualitative analyses are presented by manufacturers, by
region & country, by Type and by Application. As the market is constantly changing, this
report explores the competition, supply and demand trends, as well as key factors that
contribute to its changing demands across many markets. Company profiles and
product examples of selected competitors, along with market share estimates of some
of the selected leaders for the year 2025, are provided.

Key Features:

Global Lapis Lazuli Rough market size and forecasts, in consumption value ($ Million),
sales quantity (g), and average selling prices (US$/g), 2021-2032

Global Lapis Lazuli Rough market size and forecasts by region and country, in
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consumption value ($ Million), sales quantity (g), and average selling prices (US$/g),
2021-2032

Global Lapis Lazuli Rough market size and forecasts, by Type and by Application, in
consumption value ($ Million), sales quantity (g), and average selling prices (US$/g),
2021-2032

Global Lapis Lazuli Rough market shares of main players, shipments in revenue ($
Million), sales quantity (g), and ASP (US$/g), 2021-2026

The Primary Objectives in This Report Are:

To determine the size of the total market opportunity of global and key countries

To assess the growth potential for Lapis Lazuli Rough

To forecast future growth in each product and end-use market

To assess competitive factors affecting the marketplace
This report profiles key players in the global Lapis Lazuli Rough market based on the
following parameters - company overview, sales quantity, revenue, price, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include Las Flores de los Andes, LapisChile, Lajwardeen
Mining, Afghan Precious Minerals, Shahi Gems, Mir Hamza Marble & Granite Industry,

Gem Stone Company, Multi Rock Salt Company, LLC Voymakan, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Market Segmentation

Lapis Lazuli Rough market is split by Type and by Application. For the period
2021-2032, the growth among segments provides accurate calculations and forecasts
for consumption value by Type, and by Application in terms of volume and value. This
analysis can help you expand your business by targeting qualified niche markets.

Market segment by Type
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Pyrite-Free or Trace Pyrite
Fine Disseminated Pyrite
Coarse Pyrite Veins or Nodules

Heavy Mixed-Sulfide with Other Minerals

Market segment by Color
Fine Violet-Blue (Royal Blue)
Medium Blue with Moderate Pyrite
Light Blue with Calcite (Denim)

Mixed Grade with Heavy Matrix

Market segment by Application
High-End Jewelry
Ornamental Carving & Sculpture
Religious & Ceremonial Implements
Ultramarine Pigment Raw Material

Others

Major players covered
Las Flores de los Andes

LapisChile
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Lajwardeen Mining

Afghan Precious Minerals

Shahi Gems

Mir Hamza Marble & Granite Industry
Gem Stone Company

Multi Rock Salt Company

LLC Voymakan

Market segment by region, regional analysis covers
North America (United States, Canada, and Mexico)
Europe (Germany, France, United Kingdom, Russia, Italy, and Rest of Europe)
Asia-Pacific (China, Japan, Korea, India, Southeast Asia, and Australia)
South America (Brazil, Argentina, Colombia, and Rest of South America)
Middle East & Africa (Saudi Arabia, UAE, Egypt, South Africa, and Rest of
Middle East & Africa)

The content of the study subjects, includes a total of 15 chapters:

Chapter 1, to describe Lapis Lazuli Rough product scope, market overview, market
estimation caveats and base year.

Chapter 2, to profile the top manufacturers of Lapis Lazuli Rough, with price, sales
guantity, revenue, and global market share of Lapis Lazuli Rough from 2021 to 2026.

Chapter 3, the Lapis Lazuli Rough competitive situation, sales quantity, revenue, and
global market share of top manufacturers are analyzed emphatically by landscape

Global Lapis Lazuli Rough Market 2026 by Manufacturers, Regions, Type and Application, Forecast to 2032


https://marketpublishers.com/report/precious-semi-precious-stones/global-lapis-lazuli-rough-market-gir.html

. +357 96 030922
Market Publishers info@marketpublishers.com

contrast.

Chapter 4, the Lapis Lazuli Rough breakdown data are shown at the regional level, to
show the sales quantity, consumption value, and growth by regions, from 2021 to 2032.

Chapter 5 and 6, to segment the sales by Type and by Application, with sales market
share and growth rate by Type, by Application, from 2021 to 2032.

Chapter 7, 8, 9, 10 and 11, to break the sales data at the country level, with sales
guantity, consumption value, and market share for key countries in the world, from 2021
to 2026.and Lapis Lazuli Rough market forecast, by regions, by Type, and by
Application, with sales and revenue, from 2027 to 2032.

Chapter 12, market dynamics, drivers, restraints, trends, and Porters Five Forces
analysis.

Chapter 13, the key raw materials and key suppliers, and industry chain of Lapis Lazuli
Rough.

Chapter 14 and 15, to describe Lapis Lazuli Rough sales channel, distributors,
customers, research findings and conclusion.
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1 MARKET OVERVIEW

1.1 Product Overview and Scope
1.2 Market Estimation Caveats and Base Year
1.3 Market Analysis by Type

1.3.1 Overview: Global Lapis Lazuli Rough Consumption Value by Type: 2021 Versus
2025 Versus 2032

1.3.2 Pyrite-Free or Trace Pyrite

1.3.3 Fine Disseminated Pyrite

1.3.4 Coarse Pyrite Veins or Nodules

1.3.5 Heavy Mixed-Sulfide with Other Minerals
1.4 Market Analysis by Color

1.4.1 Overview: Global Lapis Lazuli Rough Consumption Value by Color: 2021 Versus
2025 Versus 2032

1.4.2 Fine Violet-Blue (Royal Blue)

1.4.3 Medium Blue with Moderate Pyrite

1.4.4 Light Blue with Calcite (Denim)

1.4.5 Mixed Grade with Heavy Matrix
1.5 Market Analysis by Application

1.5.1 Overview: Global Lapis Lazuli Rough Consumption Value by Application: 2021
Versus 2025 Versus 2032

1.5.2 High-End Jewelry

1.5.3 Ornamental Carving & Sculpture

1.5.4 Religious & Ceremonial Implements

1.5.5 Ultramarine Pigment Raw Material

1.5.6 Others
1.6 Global Lapis Lazuli Rough Market Size & Forecast

1.6.1 Global Lapis Lazuli Rough Consumption Value (2021 & 2025 & 2032)

1.6.2 Global Lapis Lazuli Rough Sales Quantity (2021-2032)

1.6.3 Global Lapis Lazuli Rough Average Price (2021-2032)

2 MANUFACTURERS PROFILES

2.1 Las Flores de los Andes
2.1.1 Las Flores de los Andes Details
2.1.2 Las Flores de los Andes Major Business
2.1.3 Las Flores de los Andes Lapis Lazuli Rough Product and Services
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2.1.4 Las Flores de los Andes Lapis Lazuli Rough Sales Quantity, Average Price,
Revenue, Gross Margin and Market Share (2021-2026)

2.1.5 Las Flores de los Andes Recent Developments/Updates
2.2 LapisChile

2.2.1 LapisChile Details

2.2.2 LapisChile Major Business

2.2.3 LapisChile Lapis Lazuli Rough Product and Services

2.2.4 LapisChile Lapis Lazuli Rough Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.2.5 LapisChile Recent Developments/Updates
2.3 Lajwardeen Mining

2.3.1 Lajwardeen Mining Details

2.3.2 Lajwardeen Mining Major Business

2.3.3 Lajwardeen Mining Lapis Lazuli Rough Product and Services

2.3.4 Lajwardeen Mining Lapis Lazuli Rough Sales Quantity, Average Price, Revenue,
Gross Margin and Market Share (2021-2026)

2.3.5 Lajwardeen Mining Recent Developments/Updates
2.4 Afghan Precious Minerals

2.4.1 Afghan Precious Minerals Details

2.4.2 Afghan Precious Minerals Major Business

2.4.3 Afghan Precious Minerals Lapis Lazuli Rough Product and Services

2.4.4 Afghan Precious Minerals Lapis Lazuli Rough Sales Quantity, Average Price,
Revenue, Gross Margin and Market Share (2021-2026)

2.4.5 Afghan Precious Minerals Recent Developments/Updates
2.5 Shahi Gems

2.5.1 Shahi Gems Details

2.5.2 Shahi Gems Major Business

2.5.3 Shahi Gems Lapis Lazuli Rough Product and Services

2.5.4 Shahi Gems Lapis Lazuli Rough Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.5.5 Shahi Gems Recent Developments/Updates
2.6 Mir Hamza Marble & Granite Industry

2.6.1 Mir Hamza Marble & Granite Industry Details

2.6.2 Mir Hamza Marble & Granite Industry Major Business

2.6.3 Mir Hamza Marble & Granite Industry Lapis Lazuli Rough Product and Services

2.6.4 Mir Hamza Marble & Granite Industry Lapis Lazuli Rough Sales Quantity,
Average Price, Revenue, Gross Margin and Market Share (2021-2026)

2.6.5 Mir Hamza Marble & Granite Industry Recent Developments/Updates
2.7 Gem Stone Company
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2.7.1 Gem Stone Company Details

2.7.2 Gem Stone Company Major Business

2.7.3 Gem Stone Company Lapis Lazuli Rough Product and Services

2.7.4 Gem Stone Company Lapis Lazuli Rough Sales Quantity, Average Price,
Revenue, Gross Margin and Market Share (2021-2026)

2.7.5 Gem Stone Company Recent Developments/Updates
2.8 Multi Rock Salt Company

2.8.1 Multi Rock Salt Company Details

2.8.2 Multi Rock Salt Company Major Business

2.8.3 Multi Rock Salt Company Lapis Lazuli Rough Product and Services

2.8.4 Multi Rock Salt Company Lapis Lazuli Rough Sales Quantity, Average Price,
Revenue, Gross Margin and Market Share (2021-2026)

2.8.5 Multi Rock Salt Company Recent Developments/Updates
2.9 LLC Voymakan

2.9.1 LLC Voymakan Details

2.9.2 LLC Voymakan Major Business

2.9.3 LLC Voymakan Lapis Lazuli Rough Product and Services

2.9.4 LLC Voymakan Lapis Lazuli Rough Sales Quantity, Average Price, Revenue,
Gross Margin and Market Share (2021-2026)

2.9.5 LLC Voymakan Recent Developments/Updates

3 COMPETITIVE ENVIRONMENT: LAPIS LAZULI ROUGH BY MANUFACTURER

3.1 Global Lapis Lazuli Rough Sales Quantity by Manufacturer (2021-2026)
3.2 Global Lapis Lazuli Rough Revenue by Manufacturer (2021-2026)
3.3 Global Lapis Lazuli Rough Average Price by Manufacturer (2021-2026)
3.4 Market Share Analysis (2025)

3.4.1 Producer Shipments of Lapis Lazuli Rough by Manufacturer Revenue ($MM) and
Market Share (%): 2025

3.4.2 Top 3 Lapis Lazuli Rough Manufacturer Market Share in 2025

3.4.3 Top 6 Lapis Lazuli Rough Manufacturer Market Share in 2025
3.5 Lapis Lazuli Rough Market: Overall Company Footprint Analysis

3.5.1 Lapis Lazuli Rough Market: Region Footprint

3.5.2 Lapis Lazuli Rough Market: Company Product Type Footprint

3.5.3 Lapis Lazuli Rough Market: Company Product Application Footprint
3.6 New Market Entrants and Barriers to Market Entry
3.7 Mergers, Acquisition, Agreements, and Collaborations

4 CONSUMPTION ANALYSIS BY REGION
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4.1 Global Lapis Lazuli Rough Market Size by Region
4.1.1 Global Lapis Lazuli Rough Sales Quantity by Region (2021-2032)
4.1.2 Global Lapis Lazuli Rough Consumption Value by Region (2021-2032)
4.1.3 Global Lapis Lazuli Rough Average Price by Region (2021-2032)

4.2 North America Lapis Lazuli Rough Consumption Value (2021-2032)

4.3 Europe Lapis Lazuli Rough Consumption Value (2021-2032)

4.4 Asia-Pacific Lapis Lazuli Rough Consumption Value (2021-2032)

4.5 South America Lapis Lazuli Rough Consumption Value (2021-2032)

4.6 Middle East & Africa Lapis Lazuli Rough Consumption Value (2021-2032)

5 MARKET SEGMENT BY TYPE

5.1 Global Lapis Lazuli Rough Sales Quantity by Type (2021-2032)
5.2 Global Lapis Lazuli Rough Consumption Value by Type (2021-2032)
5.3 Global Lapis Lazuli Rough Average Price by Type (2021-2032)

6 MARKET SEGMENT BY APPLICATION

6.1 Global Lapis Lazuli Rough Sales Quantity by Application (2021-2032)
6.2 Global Lapis Lazuli Rough Consumption Value by Application (2021-2032)
6.3 Global Lapis Lazuli Rough Average Price by Application (2021-2032)

7 NORTH AMERICA

7.1 North America Lapis Lazuli Rough Sales Quantity by Type (2021-2032)

7.2 North America Lapis Lazuli Rough Sales Quantity by Application (2021-2032)

7.3 North America Lapis Lazuli Rough Market Size by Country
7.3.1 North America Lapis Lazuli Rough Sales Quantity by Country (2021-2032)
7.3.2 North America Lapis Lazuli Rough Consumption Value by Country (2021-2032)
7.3.3 United States Market Size and Forecast (2021-2032)
7.3.4 Canada Market Size and Forecast (2021-2032)
7.3.5 Mexico Market Size and Forecast (2021-2032)

8 EUROPE
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8.3 Europe Lapis Lazuli Rough Market Size by Country
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8.3.1 Europe Lapis Lazuli Rough Sales Quantity by Country (2021-2032)
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8.3.3 Germany Market Size and Forecast (2021-2032)
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8.3.6 Russia Market Size and Forecast (2021-2032)

8.3.7 Italy Market Size and Forecast (2021-2032)
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Table 104. TelcoMotion Recent Developments/Updates

Table 105. Changzhou Fulling Motor Co., Ltd. Basic Information, Manufacturing Base
and Competitors
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