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According to our (Global Info Research) latest study, the global Internationalization
Consulting Services for Games market size was valued at US$ 2710 million in 2025 and
is forecast to a readjusted size of US$ 4856 million by 2032 with a CAGR of 8.8%
during review period.

Game internationalization consulting services are professional consulting services for
game developers and publishers. They aim to systematically plan the entry path and
growth strategy of games in different countries and regions from the perspective of the
overall product, market, and business model. These services typically cover target
market screening and priority assessment, player and cultural difference analysis,
localization and compliance strategies, distribution and channel selection, marketing
placement and commercialization model design, as well as long-term operation and
content iteration planning. This helps game products achieve large-scale distribution
and continuous monetization while reducing overseas risks, and is an important
decision support for game companies to promote internationalization and build a global
revenue structure. Gross profit margin is 77%.

The international game consulting service market is currently in a stage of intensified
competition for existing market share and deepening regional differentiation. As major
global game markets (such as North America, Japan, and South Korea) enter a mature
stage, the single-region hit model is difficult to support long-term growth, and more and
more manufacturers are making multi-regional layout a core strategy. However,
significant differences exist between different countries in terms of regulatory policies,
content review, payment systems, cultural aesthetics, and user payment habits, which
significantly reduces the success rate of 'directly copying products overseas'. Against
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this backdrop, international game consulting services have evolved from simply
offering market entry advice to providing a systematic service encompassing market
selection, cultural adaptation, localization product strategies, business model
adjustments, and compliance risk assessment. This has become a crucial support for
companies to reduce trial-and-error costs and increase their overseas success rate.

From a service model and competitive landscape perspective, the market is
transitioning from 'experience-based consulting' to 'data-driven + practical
implementation support.’ On one hand, companies are paying more attention to
guantitative indicators such as regional user profiles, competitor performance,
monetization structures, and channel efficiency, driving consulting firms to integrate
market data, advertising data, and user behavior data for refined analysis. On the other
hand, clients’ demands on consulting firms have expanded from strategy output to
include distribution resource integration, local operational support, and long-term growth
support services. The consulting role is gradually shifting from external advisor to
strategic partner. In the future, service providers with cross-cultural understanding,
regional resource networks, and data analysis capabilities will have a greater
competitive advantage, and the industry as a whole will evolve from project-based
services to a long-term strategic collaboration model.

This report is a detailed and comprehensive analysis for global Internationalization
Consulting Services for Games market. Both quantitative and qualitative analyses are
presented by company, by region & country, by Type and by Application. As the market
is constantly changing, this report explores the competition, supply and demand trends,
as well as key factors that contribute to its changing demands across many markets.
Company profiles and product examples of selected competitors, along with market
share estimates of some of the selected leaders for the year 2025, are provided.

Key Features:

Global Internationalization Consulting Services for Games market size and forecasts, in
consumption value ($ Million), 2021-2032

Global Internationalization Consulting Services for Games market size and forecasts by
region and country, in consumption value ($ Million), 2021-2032

Global Internationalization Consulting Services for Games market size and forecasts, by
Type and by Application, in consumption value ($ Million), 2021-2032
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Global Internationalization Consulting Services for Games market shares of main
players, in revenue ($ Million), 2021-2026
The Primary Objectives in This Report Are:
To determine the size of the total market opportunity of global and key countries

To assess the growth potential for Internationalization Consulting Services for
Games

To forecast future growth in each product and end-use market

To assess competitive factors affecting the marketplace
This report profiles key players in the global Internationalization Consulting Services for
Games market based on the following parameters - company overview, revenue, gross
margin, product portfolio, geographical presence, and key developments. Key
companies covered as a part of this study include Game Marketer, Future Friends
Games, Game If You Are, Big Games Machine, Game Marketing Genie, Dynamic, Diva

Agency, GamerSEO, YRS TRULY, Dentsu, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Market segmentation

Internationalization Consulting Services for Games market is split by Type and by
Application. For the period 2021-2032, the growth among segments provides accurate
calculations and forecasts for Consumption Value by Type and by Application. This
analysis can help you expand your business by targeting qualified niche markets.
Market segment by Type

Online Promotion

Offline Promotion
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Market Publishers

Market segment by Promotion Objective

Brand Awareness Promotion

User Acquisition Promotion

Retention and Engagement Promotion

Market segment by Execution Approach

Integrated Marketing Plan

Content-driven Promotion

Data-driven Promotion

Market segment by Application

Mobile Games

Computer Games

Others

Market segment by players, this report covers

Game Marketer

Future Friends Games

Game If You Are

Big Games Machine

Game Marketing Genie
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Dynamic

Diva Agency
GamerSEO

YRS TRULY

Dentsu

Fourth Floor Creative
Gamelnfluencer

INDIE PUPS
PocketWhale

Tec-do

Tencent Games International
NetEase Games Global
Garena

Embracer Group

Market segment by regions, regional analysis covers
North America (United States, Canada and Mexico)
Europe (Germany, France, UK, Russia, Italy and Rest of Europe)

Asia-Pacific (China, Japan, South Korea, India, Southeast Asia and Rest of Asia-
Pacific)

South America (Brazil, Rest of South America)
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Middle East & Africa (Turkey, Saudi Arabia, UAE, Rest of Middle East & Africa)
The content of the study subjects, includes a total of 13 chapters:

Chapter 1, to describe Internationalization Consulting Services for Games product
scope, market overview, market estimation caveats and base year.

Chapter 2, to profile the top players of Internationalization Consulting Services for
Games, with revenue, gross margin, and global market share of Internationalization
Consulting Services for Games from 2021 to 2026.

Chapter 3, the Internationalization Consulting Services for Games competitive situation,
revenue, and global market share of top players are analyzed emphatically by
landscape contrast.

Chapter 4 and 5, to segment the market size by Type and by Application, with
consumption value and growth rate by Type, by Application, from 2021 to 2032.

Chapter 6, 7, 8, 9, and 10, to break the market size data at the country level, with
revenue and market share for key countries in the world, from 2021 to 2026.and
Internationalization Consulting Services for Games market forecast, by regions, by Type
and by Application, with consumption value, from 2027 to 2032.

Chapter 11, market dynamics, drivers, restraints, trends, Porters Five Forces analysis.

Chapter 12, the key raw materials and key suppliers, and industry chain of
Internationalization Consulting Services for Games.

Chapter 13, to describe Internationalization Consulting Services for Games research
findings and conclusion.
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1 MARKET OVERVIEW

1.1 Product Overview and Scope
1.2 Market Estimation Caveats and Base Year
1.3 Classification of Internationalization Consulting Services for Games by Type

1.3.1 Overview: Global Internationalization Consulting Services for Games Market Size
by Type: 2021 Versus 2025 Versus 2032

1.3.2 Global Internationalization Consulting Services for Games Consumption Value
Market Share by Type in 2025

1.3.3 Online Promotion

1.3.4 Offline Promotion
1.4 Classification of Internationalization Consulting Services for Games by Promotion
Objective

1.4.1 Overview: Global Internationalization Consulting Services for Games Market Size
by Promotion Objective: 2021 Versus 2025 Versus 2032

1.4.2 Global Internationalization Consulting Services for Games Consumption Value
Market Share by Promotion Objective in 2025

1.4.3 Brand Awareness Promotion

1.4.4 User Acquisition Promotion

1.4.5 Retention and Engagement Promotion
1.5 Classification of Internationalization Consulting Services for Games by Execution
Approach

1.5.1 Overview: Global Internationalization Consulting Services for Games Market Size
by Execution Approach: 2021 Versus 2025 Versus 2032

1.5.2 Global Internationalization Consulting Services for Games Consumption Value
Market Share by Execution Approach in 2025

1.5.3 Integrated Marketing Plan

1.5.4 Content-driven Promotion

1.5.5 Data-driven Promotion
1.6 Global Internationalization Consulting Services for Games Market by Application

1.6.1 Overview: Global Internationalization Consulting Services for Games Market Size
by Application: 2021 Versus 2025 Versus 2032

1.6.2 Mobile Games

1.6.3 Computer Games

1.6.4 Others
1.7 Global Internationalization Consulting Services for Games Market Size & Forecast
1.8 Global Internationalization Consulting Services for Games Market Size and Forecast
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by Region

1.8.1 Global Internationalization Consulting Services for Games Market Size by
Region: 2021 VS 2025 VS 2032

1.8.2 Global Internationalization Consulting Services for Games Market Size by
Region, (2021-2032)

1.8.3 North America Internationalization Consulting Services for Games Market Size
and Prospect (2021-2032)

1.8.4 Europe Internationalization Consulting Services for Games Market Size and
Prospect (2021-2032)

1.8.5 Asia-Pacific Internationalization Consulting Services for Games Market Size and
Prospect (2021-2032)

1.8.6 South America Internationalization Consulting Services for Games Market Size
and Prospect (2021-2032)

1.8.7 Middle East & Africa Internationalization Consulting Services for Games Market
Size and Prospect (2021-2032)

2 COMPANY PROFILES

2.1 Game Marketer

2.1.1 Game Marketer Details

2.1.2 Game Marketer Major Business

2.1.3 Game Marketer Internationalization Consulting Services for Games Product and
Solutions

2.1.4 Game Marketer Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.1.5 Game Marketer Recent Developments and Future Plans
2.2 Future Friends Games

2.2.1 Future Friends Games Detalils

2.2.2 Future Friends Games Major Business

2.2.3 Future Friends Games Internationalization Consulting Services for Games
Product and Solutions

2.2.4 Future Friends Games Internationalization Consulting Services for Games
Revenue, Gross Margin and Market Share (2021-2026)

2.2.5 Future Friends Games Recent Developments and Future Plans
2.3 Game If You Are

2.3.1 Game If You Are Details

2.3.2 Game If You Are Major Business

2.3.3 Game If You Are Internationalization Consulting Services for Games Product and
Solutions
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2.3.4 Game If You Are Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.3.5 Game If You Are Recent Developments and Future Plans
2.4 Big Games Machine

2.4.1 Big Games Machine Details

2.4.2 Big Games Machine Major Business

2.4.3 Big Games Machine Internationalization Consulting Services for Games Product
and Solutions

2.4.4 Big Games Machine Internationalization Consulting Services for Games
Revenue, Gross Margin and Market Share (2021-2026)

2.4.5 Big Games Machine Recent Developments and Future Plans
2.5 Game Marketing Genie

2.5.1 Game Marketing Genie Details

2.5.2 Game Marketing Genie Major Business

2.5.3 Game Marketing Genie Internationalization Consulting Services for Games
Product and Solutions

2.5.4 Game Marketing Genie Internationalization Consulting Services for Games
Revenue, Gross Margin and Market Share (2021-2026)

2.5.5 Game Marketing Genie Recent Developments and Future Plans
2.6 Dynamic

2.6.1 Dynamic Details

2.6.2 Dynamic Major Business

2.6.3 Dynamic Internationalization Consulting Services for Games Product and
Solutions

2.6.4 Dynamic Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.6.5 Dynamic Recent Developments and Future Plans
2.7 Diva Agency

2.7.1 Diva Agency Detalils

2.7.2 Diva Agency Major Business

2.7.3 Diva Agency Internationalization Consulting Services for Games Product and
Solutions

2.7.4 Diva Agency Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.7.5 Diva Agency Recent Developments and Future Plans
2.8 GamerSEO

2.8.1 GamerSEO Details

2.8.2 GamerSEO Major Business

2.8.3 GamerSEO Internationalization Consulting Services for Games Product and
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Solutions

2.8.4 GamerSEO Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.8.5 GamerSEO Recent Developments and Future Plans
2.9 YRS TRULY

2.9.1 YRS TRULY Details

2.9.2 YRS TRULY Major Business

2.9.3 YRS TRULY Internationalization Consulting Services for Games Product and
Solutions

2.9.4 YRS TRULY Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.9.5 YRS TRULY Recent Developments and Future Plans
2.10 Dentsu

2.10.1 Dentsu Details

2.10.2 Dentsu Major Business

2.10.3 Dentsu Internationalization Consulting Services for Games Product and
Solutions

2.10.4 Dentsu Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.10.5 Dentsu Recent Developments and Future Plans
2.11 Fourth Floor Creative

2.11.1 Fourth Floor Creative Details

2.11.2 Fourth Floor Creative Major Business

2.11.3 Fourth Floor Creative Internationalization Consulting Services for Games
Product and Solutions

2.11.4 Fourth Floor Creative Internationalization Consulting Services for Games
Revenue, Gross Margin and Market Share (2021-2026)

2.11.5 Fourth Floor Creative Recent Developments and Future Plans
2.12 Gamelnfluencer

2.12.1 Gamelnfluencer Details

2.12.2 Gamelnfluencer Major Business

2.12.3 Gamelnfluencer Internationalization Consulting Services for Games Product
and Solutions

2.12.4 Gamelnfluencer Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.12.5 Gamelnfluencer Recent Developments and Future Plans
2.13 INDIE PUPS

2.13.1 INDIE PUPS Details

2.13.2 INDIE PUPS Major Business
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2.13.3 INDIE PUPS Internationalization Consulting Services for Games Product and
Solutions

2.13.4 INDIE PUPS Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.13.5 INDIE PUPS Recent Developments and Future Plans
2.14 PocketWhale

2.14.1 PocketWhale Details

2.14.2 PocketWhale Major Business

2.14.3 PocketWhale Internationalization Consulting Services for Games Product and
Solutions

2.14.4 PocketWhale Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.14.5 PocketWhale Recent Developments and Future Plans
2.15 Tec-do

2.15.1 Tec-do Details

2.15.2 Tec-do Major Business

2.15.3 Tec-do Internationalization Consulting Services for Games Product and
Solutions

2.15.4 Tec-do Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.15.5 Tec-do Recent Developments and Future Plans
2.16 Tencent Games International

2.16.1 Tencent Games International Details

2.16.2 Tencent Games International Major Business

2.16.3 Tencent Games International Internationalization Consulting Services for
Games Product and Solutions

2.16.4 Tencent Games International Internationalization Consulting Services for
Games Revenue, Gross Margin and Market Share (2021-2026)

2.16.5 Tencent Games International Recent Developments and Future Plans
2.17 NetEase Games Global

2.17.1 NetEase Games Global Details

2.17.2 NetEase Games Global Major Business

2.17.3 NetEase Games Global Internationalization Consulting Services for Games
Product and Solutions

2.17.4 NetEase Games Global Internationalization Consulting Services for Games
Revenue, Gross Margin and Market Share (2021-2026)

2.17.5 NetEase Games Global Recent Developments and Future Plans
2.18 Garena

2.18.1 Garena Details
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2.18.2 Garena Major Business

2.18.3 Garena Internationalization Consulting Services for Games Product and
Solutions

2.18.4 Garena Internationalization Consulting Services for Games Revenue, Gross
Margin and Market Share (2021-2026)

2.18.5 Garena Recent Developments and Future Plans
2.19 Embracer Group

2.19.1 Embracer Group Details

2.19.2 Embracer Group Major Business

2.19.3 Embracer Group Internationalization Consulting Services for Games Product
and Solutions

2.19.4 Embracer Group Internationalization Consulting Services for Games Revenue,
Gross Margin and Market Share (2021-2026)

2.19.5 Embracer Group Recent Developments and Future Plans

3 MARKET COMPETITION, BY PLAYERS

3.1 Global Internationalization Consulting Services for Games Revenue and Share by
Players (2021-2026)
3.2 Market Share Analysis (2025)

3.2.1 Market Share of Internationalization Consulting Services for Games by Company
Revenue

3.2.2 Top 3 Internationalization Consulting Services for Games Players Market Share
in 2025

3.2.3 Top 6 Internationalization Consulting Services for Games Players Market Share
in 2025
3.3 Internationalization Consulting Services for Games Market: Overall Company
Footprint Analysis

3.3.1 Internationalization Consulting Services for Games Market: Region Footprint

3.3.2 Internationalization Consulting Services for Games Market: Company Product
Type Footprint

3.3.3 Internationalization Consulting Services for Games Market: Company Product
Application Footprint
3.4 New Market Entrants and Barriers to Market Entry
3.5 Mergers, Acquisition, Agreements, and Collaborations

4 MARKET SIZE SEGMENT BY TYPE

4.1 Global Internationalization Consulting Services for Games Consumption Value and
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Market Share by Type (2021-2026)
4.2 Global Internationalization Consulting Services for Games Market Forecast by Type
(2027-2032)

5 MARKET SIZE SEGMENT BY APPLICATION

5.1 Global Internationalization Consulting Services for Games Consumption Value
Market Share by Application (2021-2026)

5.2 Global Internationalization Consulting Services for Games Market Forecast by
Application (2027-2032)

6 NORTH AMERICA

6.1 North America Internationalization Consulting Services for Games Consumption
Value by Type (2021-2032)
6.2 North America Internationalization Consulting Services for Games Market Size by
Application (2021-2032)
6.3 North America Internationalization Consulting Services for Games Market Size by
Country

6.3.1 North America Internationalization Consulting Services for Games Consumption
Value by Country (2021-2032)

6.3.2 United States Internationalization Consulting Services for Games Market Size
and Forecast (2021-2032)

6.3.3 Canada Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

6.3.4 Mexico Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

7 EUROPE

7.1 Europe Internationalization Consulting Services for Games Consumption Value by
Type (2021-2032)
7.2 Europe Internationalization Consulting Services for Games Consumption Value by
Application (2021-2032)
7.3 Europe Internationalization Consulting Services for Games Market Size by Country
7.3.1 Europe Internationalization Consulting Services for Games Consumption Value
by Country (2021-2032)
7.3.2 Germany Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)
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7.3.3 France Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

7.3.4 United Kingdom Internationalization Consulting Services for Games Market Size
and Forecast (2021-2032)

7.3.5 Russia Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

7.3.6 Italy Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

8 ASIA-PACIFIC

8.1 Asia-Pacific Internationalization Consulting Services for Games Consumption Value
by Type (2021-2032)
8.2 Asia-Pacific Internationalization Consulting Services for Games Consumption Value
by Application (2021-2032)
8.3 Asia-Pacific Internationalization Consulting Services for Games Market Size by
Region

8.3.1 Asia-Pacific Internationalization Consulting Services for Games Consumption
Value by Region (2021-2032)

8.3.2 China Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

8.3.3 Japan Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

8.3.4 South Korea Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

8.3.5 India Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

8.3.6 Southeast Asia Internationalization Consulting Services for Games Market Size
and Forecast (2021-2032)

8.3.7 Australia Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

9 SOUTH AMERICA

9.1 South America Internationalization Consulting Services for Games Consumption
Value by Type (2021-2032)

9.2 South America Internationalization Consulting Services for Games Consumption
Value by Application (2021-2032)

9.3 South America Internationalization Consulting Services for Games Market Size by
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Country

9.3.1 South America Internationalization Consulting Services for Games Consumption
Value by Country (2021-2032)

9.3.2 Brazil Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

9.3.3 Argentina Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)
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10.1 Middle East & Africa Internationalization Consulting Services for Games
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10.3.2 Turkey Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

10.3.3 Saudi Arabia Internationalization Consulting Services for Games Market Size
and Forecast (2021-2032)

10.3.4 UAE Internationalization Consulting Services for Games Market Size and
Forecast (2021-2032)

11 MARKET DYNAMICS

11.1 Internationalization Consulting Services for Games Market Drivers
11.2 Internationalization Consulting Services for Games Market Restraints
11.3 Internationalization Consulting Services for Games Trends Analysis
11.4 Porters Five Forces Analysis

11.4.1 Threat of New Entrants
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