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The global HNB Cartridges market size is expected to reach $ 42587 million by 2032,
rising at a market growth of 15.5% CAGR during the forecast period (2026-2032).

HNB cartridges, also known as heated tobacco sticks, heated tobacco units or heat-not-
burn sticks, are core disposable consumables used in heat-not-burn devices. They
usually take the form of short cigarette-like sticks or proprietary rod-shaped
consumables and are mainly composed of specially formulated tobacco sheet,
reconstituted tobacco, tobacco granules or other nicotine-containing tobacco substrates,
together with filter sections, cooling sections, support sections, wrapping paper, sealing
structures and device-recognition components. Unlike e-liquid cartridges used in vaping
products, HNB cartridges do not rely on the vaporization of liquid e-liquid; instead, they
are inserted into dedicated heating devices, where a heating blade, heating pin, heating
chamber, surrounding heating module or induction heating module precisely heats the
tobacco substrate, releasing nicotine, tobacco aroma compounds and certain additives
to form an aerosol for adult consumers to inhale.

In 2025, global HNB cartridges production reached approximately 210 billion units, with
an average global market price is $70 per thousand units.

From a global industry perspective, HNB cartridges have evolved from alternative
consumables to conventional cigarettes into an important subcategory within the
broader new tobacco product system. Unlike e-cigarette cartridges, HNB cartridges
usually contain real tobacco or tobacco-based substrates, and their usage model
depends on a device-plus-consumable ecosystem. Product development therefore
needs to consider tobacco formulation, heating temperature, aerosol release, draw
resistance, filter cooling, aroma stability and device compatibility at the same time. The
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FDA describes certain heated tobacco products as tobacco-filled sticks used
with electronic heating devices that heat the tobacco sticks to generate a nicotine-
containing aerosol, while the CDC classifies these products as heated tobacco products
and notes that they are sometimes marketed as heat-not-burn products.

In terms of industry trends, HNB cartridges are moving toward more refined
formulations, lower residual odor, stable aerosol release, closer device compatibility,
flavor compliance, regionalized product design and stronger quality consistency.
Conventional cigarettes rely on combustion to release tobacco flavor, while HNB
cartridges must deliver stable nicotine release, tobacco aroma and acceptable sensory
experience under lower heating temperatures. This creates higher requirements for
reconstituted tobacco processing, humectant systems such as glycerol or propylene
glycol, tobacco-particle uniformity, cooling materials and filter design. Regulation is also
becoming a defining boundary for product design: EU Directive 2022/2100 extends
characterizing-flavor restrictions to heated tobacco products and withdraws certain
exemptions, while some countries and regions apply stricter requirements on market
access, taxation, health warnings, advertising or sales restrictions.

The main growth drivers come from three areas. First, demand from some adult
smokers for a flame-free, ash-free, lower-odor and more convenient usage experience
is supporting substitution demand outside conventional cigarette scenarios. Second,
tobacco companies and supply chains are developing heating devices, cartridge
structures, tobacco substrates and production consistency as integrated systems,
turning HNB cartridges from ordinary tobacco consumables into precision consumable
products closely tied to specific devices. Third, stronger regulatory compliance and
public-health scrutiny are pushing product development away from simple flavor
expansion toward ingredient control, emissions management, youth-access prevention,
packaging warnings and market-authorization compliance. HNB cartridges remain
nicotine- or tobacco-related products and are not risk-free; future industry development
will therefore depend more on national regulatory frameworks, adult-smoker switching
demand, product consistency and compliant operation than on flavor or channel
expansion alone.

This report studies the global HNB Cartridges production, demand, key manufacturers,
and key regions.

This report is a detailed and comprehensive analysis of the world market for HNB
Cartridges and provides market size (US$ million) and Year-over-Year (YoY) Growth,
considering 2025 as the base year. This report explores demand trends and
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competition, as well as details the characteristics of HNB Cartridges that contribute to its
increasing demand across many markets.

Highlights and key features of the study

Global HNB Cartridges total production and demand, 2021-2032, (Million Units)

Global HNB Cartridges total production value, 2021-2032, (USD Million)

Global HNB Cartridges production by region & country, production, value, CAGR,
2021-2032, (USD Million) & (Million Units), (based on production site)

Global HNB Cartridges consumption by region & country, CAGR, 2021-2032 & (Million
units)

U.S. VS China: HNB Cartridges domestic production, consumption, key domestic
manufacturers and share

Global HNB Cartridges production by manufacturer, production, price, value and market
share 2021-2026, (USD Million) & (Million Units)

Global HNB Cartridges production by Type, production, value, CAGR, 2021-2032, (USD
Million) & (Million Units)

Global HNB Cartridges production by Application, production, value, CAGR, 2021-2032,
(USD Million) & (Million Units)

This report profiles key players in the global HNB Cartridges market based on the
following parameters - company overview, production, value, price, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include Philip Morris International, British American
Tobacco, KT&G, Japan Tobacco, Imperial Brands, China Tobacco, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the World HNB Cartridges market

Detailed Segmentation:

Each section contains quantitative market data including market by value (US$
Millions), volume (production, consumption) & (Million Units) and average price (US$/K
Unit) by manufacturer, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
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Global HNB Cartridges Market, By Region:
United States
China
Europe
Japan
South Korea
ASEAN
India

Rest of World

Global HNB Cartridges Market, Segmentation by Type:
Slurry-Cast Method
Paper-Making Method

Others

Global HNB Cartridges Market, Segmentation by Composition:
Tobacco-containing

Tobacco-free

Global HNB Cartridges Market, Segmentation by User Group:

Male
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Female

Global HNB Cartridges Market, Segmentation by Application:
Online Sales

Offline Sales

Companies Profiled:
Philip Morris International
British American Tobacco
KT&G
Japan Tobacco
Imperial Brands
China Tobacco
Key Questions Answered:
1. How big is the global HNB Cartridges market?
2. What is the demand of the global HNB Cartridges market?
3. What is the year over year growth of the global HNB Cartridges market?
4. What is the production and production value of the global HNB Cartridges market?

5. Who are the key producers in the global HNB Cartridges market?
6. What are the growth factors driving the market demand?
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1.2.1 World HNB Cartridges Production Value (2021 & 2025 & 2032)
1.2.2 World HNB Cartridges Production (2021-2032)

1.2.3 World HNB Cartridges Pricing Trends (2021-2032)

1.3 World HNB Cartridges Production by Region (Based on Production Site)
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1.3.2 World HNB Cartridges Production by Region (2021-2032)
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1.3.5 Japan HNB Cartridges Production (2021-2032)

1.3.6 South Korea HNB Cartridges Production (2021-2032)

1.3.7 China HNB Cartridges Production (2021-2032)

1.4 Market Drivers, Restraints and Trends
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2 DEMAND SUMMARY
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2.7 South Korea HNB Cartridges Consumption (2021-2032)

2.8 ASEAN HNB Cartridges Consumption (2021-2032)

2.9 India HNB Cartridges Consumption (2021-2032)

3 WORLD MANUFACTURERS COMPETITIVE ANALYSIS

3.1 World HNB Cartridges Production Value by Manufacturer (2021-2026)
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3.2 World HNB Cartridges Production by Manufacturer (2021-2026)
3.3 World HNB Cartridges Average Price by Manufacturer (2021-2026)
3.4 HNB Cartridges Company Evaluation Quadrant
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3.7.3 Factors of Competition
3.8 New Entrant and Capacity Expansion Plans
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4 UNITED STATES VS CHINA VS REST OF THE WORLD

4.1 United States VS China: HNB Cartridges Production Value Comparison

4.1.1 United States VS China: HNB Cartridges Production Value Comparison (2021 &
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4.3.2 United States VS China: HNB Cartridges Consumption Market Share
Comparison (2021 & 2025 & 2032)
4.4 United States Based HNB Cartridges Manufacturers and Market Share, 2021-2026

4.4.1 United States Based HNB Cartridges Manufacturers, Headquarters and
Production Site (States, Country)

4.4.2 United States Based Manufacturers HNB Cartridges Production Value
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