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The global Global Capability Center (GCC) as a Service market size is expected to
reach $ 2773 million by 2032, rising at a market growth of 6.7% CAGR during the
forecast period (2026-2032).

A Global Capability Center (GCC) as a Service is a comprehensive global capability
center construction and operation model offered by third-party professional service
providers to multinational corporations. It integrates capabilities such as GCC strategic
planning, business case analysis, destination and site selection, legal entity and
compliance systems, office and IT infrastructure, talent recruitment and organizational
development, business and knowledge migration, governance systems, continuous
operation, scaling, and digital and Al transformation into modular or end-to-end
services. This enables companies to establish overseas or near-shore capability centers
under their strategic control with lower upfront organizational complexity and faster
startup speed.

Key Findings

Global Capability Center (GCC) as a Service increasingly spans strategy setup
talent technology operations scaling and transformation in one service lifecycle

In 2026 29% of surveyed India GCCs acted as catalysts for enterprise-wide
transformation and innovation

Cloud Al data engineering and automation are becoming core capability layers
for new and transforming GCC operating models
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GCC setup can be completed within one year for selected programs while
broader operating partnerships frequently extend across multiple years

India remains the deepest current GCC delivery ecosystem with more than
1,700 centers reported by the Government of India in 2025

Market Trends

Global Capability Center (GCC) as a Service is moving from cost-oriented offshore
setup toward an integrated capability-orchestration model focused on enterprise
transformation, Al, engineering, product ownership and innovation. Accenture defines
modern GCCs as strategic units built around technology, talent and innovation, while
Deloitte describes their progression from cost drivers to strategic business enablers and
Centers of Excellence. Provider offerings are consequently becoming broader: EY’s
Capability Center-as-a-Service covers the journey from strategy through setup, scaling
and sustained operations; Infosys combines consulting, outsourcing, business process
management and technology integration; and TCS launched a dedicated business unit
in 2026 to support Al-native GCC establishment and transformation. Technology
architecture is also becoming more cloud- and Al-centric. Accenture reports that
product, data and cloud roles account for a substantial share of GCC hiring, while TCS
describes scalable cloud platforms and Al as core foundations for increasingly
autonomous GCC operations. This evolution supports both cloud-native GCC models
designed around modern digital platforms from inception and hybrid-cloud models that
integrate established enterprise technology estates with cloud, data and Al capabilities.

Market Dynamics

Drivers

The fundamental driver is the enterprise need to access scarce technology, engineering
and domain talent at scale while concentrating global capabilities into an operating
structure with stronger ownership than conventional project outsourcing. Accenture
identifies access to global digital talent, technology-enabled operating models and
innovation as central GCC benefits, while the Government of India describes GCCs as
integral corporate units delivering IT, R&D, customer support and other specialized
functions for parent organizations. Digital transformation provides a second structural
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driver. Al, analytics, cloud, automation, cybersecurity and engineering capabilities
increasingly sit inside GCC mandates; EY defines modern GCC scope across
technology, finance, Al and analytics, cybersecurity, HR, procurement, tax, compliance
and digital engineering. Industry-specific demand adds further depth. Banking requires
technology modernization, risk, data and regulated operations; semiconductor
companies use GCCs for engineering and R&D; life-sciences organizations use them
for digital R&D and scientific technology platforms; and automotive enterprises
increasingly require software, embedded engineering, analytics and enterprise-
technology capabilities. India’s Economic Survey and government materials specifically
identify engineering R&D, semiconductors and advanced manufacturing as expanding
GCC areas.

Restraints

The principal restraints are governance complexity, talent competition, organizational
integration, regulatory requirements and the difficulty of transferring critical knowledge
from headquarters or incumbent providers into a new operating center. Accenture notes
that GCC effectiveness depends on agile and resilient talent and on obtaining internal
organizational support for the GCC model. Establishment itself requires coordinated
legal, tax, real-estate, technology, recruitment and program-management work. EY’s
Caas structure explicitly combines tax, legal, real estate, transformation, transition and
operations, demonstrating the multidisciplinary execution required. Time-to-operate can
also be significant: Capgemini states that establishing a GCC commonly requires
approximately six to twelve months depending on strategic planning, legal and
regulatory processes, infrastructure and talent acquisition. Hybrid-cloud GCCs may
carry additional complexity because legacy applications, private infrastructure, security
policies and cloud platforms must be governed coherently. Fully managed models
reduce initial client execution burden but increase dependency on the service provider,
while semi-managed co-build structures require clearer decision rights, knowledge-
transfer milestones and operating accountability.

Opportunities

The strongest opportunity lies in end-to-end GCC lifecycle services rather than isolated
setup projects. EY positions CaaS as covering strategy through sustained operations,
Infosys markets a one-stop model for setup, operation and transformation, and Genpact
describes GCC services spanning design, build, launch, scale and Al-led
transformation. This creates room for ?3-year managed relationships that combine
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transition, operations, technology modernization, talent development and continuous
improvement. At the opposite end, ?1-year engagements can address accelerated
setup, targeted capability launches or lightweight market entry. EY discloses examples
in which data and analytics or broader GCC operating setups were established with
initial staffing within eight to ten months, demonstrating feasibility for selected short-
cycle programs. Al-native and cloud-native GCCs represent another major opportunity.
TCS established a dedicated Global Value & Innovation Centres unit in 2026 to support
Al-native GCCs, while Infosys launched an Al-First GCC model in late 2025. Industry-
focused centers in banking, semiconductors, biopharma and automotive create further
opportunities because deep domain expertise, regulatory knowledge and engineering
talent make standardized horizontal delivery less suitable.

Challenges

The central challenge is moving a GCC from workforce aggregation to genuine
enterprise capability ownership. Deloitte and Accenture both describe the market’s
evolution toward strategic value creation, but Accenture’s 2026 India survey found only
29% of surveyed centers operating as catalysts for enterprise-wide transformation,
indicating that many GCCs remain at intermediate maturity levels. Talent strategy is
closely linked to this challenge because advanced GCCs require product, cloud, data,
Al, cybersecurity and domain professionals together with leaders capable of owning end-
to-end global processes. Another challenge is governance across headquarters, GCC
leadership and service providers. Fully managed engagements require mechanisms for
transparency and strategic control; semi-managed co-build models require effective
knowledge transfer and shared accountability; lightweight onsite models depend heavily
on client execution capability. Technology architecture adds further complexity: cloud-
native environments enable faster digital platform development, but security, data
residency and integration remain critical; hybrid-cloud GCCs must coordinate cloud
services with legacy systems and enterprise-controlled infrastructure. Long-term
programs must also prevent service-provider dependency from becoming a barrier to
capability transfer, while short-duration programs face pressure to establish entity,
talent, technology and governance foundations within compressed timelines.

Value Chain Analysis

The upstream value chain of Global Capability Center (GCC) as a Service consists
primarily of global and local talent pools, cloud and enterprise technology platforms,
telecommunications and digital infrastructure, real estate, recruitment ecosystems, legal
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and tax expertise, training systems and specialist technology partners. Modern GCC
formation requires these inputs to be orchestrated rather than purchased independently.
EY’s CaaS model connects tax, legal, real estate, talent, IT asset procurement,
transformation and program management, while Accenture emphasizes the
combination of digital talent and current technology as a core GCC foundation. For
cloud-native GCCs, value creation is more concentrated around scalable cloud
platforms, data architectures, Al engineering, automation, DevSecOps and digital
workplace foundations. Hybrid-cloud GCCs add integration with existing enterprise
systems, private infrastructure, security controls and operational technology
environments. Accenture’s GCC practice explicitly links GCC design and
transformation with digital core technologies and next-generation operating models.

The middle of the value chain contains the highest concentration of service-provider
value: strategy and location assessment, business case development, operating-model
design, legal establishment, recruitment, workplace and infrastructure setup, transition,
process migration, technology implementation, governance and ongoing operations. EY
describes GCC as a Service as an end-to-end solution from strategy to sustained
operations, while Genpact and Infosys similarly position their offerings across setup,
operation, scaling and transformation. Downstream value is realized when the GCC
assumes global business, technology, engineering or operational responsibility for its
parent enterprise. As maturity increases, value creation shifts from labor and operating
efficiency toward process ownership, product engineering, analytics, Al, intellectual
property and enterprise transformation. Service economics therefore depend on staffing
scale, delivery geography, technology scope, management responsibility,
transformation intensity and engagement duration, with fully managed multi-year
arrangements carrying a materially different value structure from lightweight onsite or
short-cycle setup services.

Segment Insights

By technology architecture, cloud-native GCC represents the more digitally intensive
model, with cloud platforms, APIs, modern data architecture, automation, Al and
product engineering embedded into the operating foundation. TCS links the next
generation of GCCs to scalable cloud platforms and Al, while Accenture reports
significant GCC hiring demand for product, data and cloud roles. This model is
particularly suitable for newly established centers, digital products, analytics platforms
and technology organizations that can design processes around cloud from inception.
Hybrid-cloud GCC provides a different value proposition for enterprises with large
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installed application estates, regulated data, private infrastructure or engineering
environments that cannot be moved immediately to public cloud. In this model, service
value depends more heavily on integration, architecture governance, cybersecurity and
modernization sequencing.

By service delivery model, fully managed arrangements place broad responsibility for
setup and operating execution with the provider and are suited to organizations seeking
rapid access to local talent, infrastructure and operating capabilities. EY’s end-to-end
Caas structure demonstrates how one provider can coordinate multiple setup and
operational workstreams. Semi-managed co-build models distribute governance and
delivery responsibility between enterprise and provider, creating a pathway for capability
transfer, shared leadership and progressive internalization. Lightweight onsite models
use smaller embedded teams for advisory, transition, architecture or program-
management support and fit enterprises that already possess strong internal operating
resources. By delivery period, ?1-year engagements emphasize setup and targeted
launches, 1-3-year programs allow broader migration and capability scaling, while
?3-year arrangements are better aligned with sustained managed operations,
continuous transformation and multi-stage capability development. Capgemini’s six-to-
twelve-month setup guidance and its publicly announced multi-year GCC agreement
illustrate the two ends of this delivery-duration spectrum.

Downstream Market Opportunities

Banking provides a significant downstream opportunity because institutions need
scalable technology engineering, data, Al, cybersecurity, finance, risk and compliance
capabilities while maintaining strong governance. Infosys continues to position GCCs as
strategic centers for technology, operations and innovation in financial services.
Semiconductor companies represent another high-value segment because GCCs can
concentrate chip design support, software, validation, engineering tools, analytics and
R&D talent; Capgemini identifies India as an emerging GCC hub for semiconductor and
high-technology companies and highlights faster R&D cycles and global innovation
transfer. Biopharmaceutical and life-sciences organizations increasingly use GCCs for
digital R&D, data platforms, scientific applications and enterprise technology; recent
Capgemini life-sciences work describes India-based GCC teams taking end-to-end
responsibility for digital R&D toolsets. Automotive companies create opportunities
around software-defined vehicles, embedded engineering, digital manufacturing, data,
enterprise systems and shared operations. Across these industries, demand is
increasingly differentiated by domain expertise, regulatory environment, engineering
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complexity and the degree of end-to-end process ownership required.

Regional Insights

Asia-Pacific is the principal delivery region within the current Global Capability Center
(GCC) as a Service ecosystem, with India representing the largest and most mature
concentration of operating centers and provider capability. The Government of India
reported more than 1,700 GCCs in the country in December 2025, with major clusters in
Bengaluru, Hyderabad, Pune, Chennai, Mumbai and the National Capital Region, and
identified engineering R&D, semiconductors and advanced manufacturing as important
areas of expansion. This concentration supports the full service chain from location
strategy and legal establishment to recruitment, cloud engineering, Al, operations and
transformation. Accenture, EY, Infosys, TCS, Genpact and other providers have
dedicated GCC offerings or practices with substantial India delivery capability.

North America and Europe are important demand-origin and advisory markets because
many multinational enterprises headquartered in these regions use GCCs to extend
technology, engineering and business capabilities across global delivery locations. The
defined company landscape includes global consulting, IT-services and managed-
operations groups headquartered across North America and Europe, while their GCC
practices operate across multiple geographies. Accenture’s 2026 GCC research
explicitly covers leaders operating in India or across multiple geographies, reflecting the
international management model of the sector. Beyond India, GCC delivery is also
expanding through other Asia-Pacific, Eastern European and Latin American talent
locations, but differences in labor depth, regulation, language, cloud infrastructure and
industry specialization mean delivery-location selection remains an important element of
Global Capability Center (GCC) as a Service design.

Competitive Landscape Analysis

Global Capability Center (GCC) as a Service has a multi-layered competitive structure
combining global consulting and professional-services groups, large IT and engineering
service providers, managed-operations specialists and smaller regional GCC
implementation firms. Accenture positions its GCC practice around designing, setting
up, scaling and transforming centers through talent, digital core and operating-model
capabilities; Deloitte focuses on GCC strategy and progression toward Centers of
Excellence; EY offers a defined Capability Center-as-a-Service solution spanning
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strategy to sustained operations. Capgemini combines GCC establishment with Al,
cloud and automation transformation, while Infosys provides a one-stop model covering
consulting, outsourcing, BPM and technology integration. TCS expanded its position in
June 2026 through a dedicated Global Value & Innovation Centres business unit aimed
at Al-native GCC establishment and transformation, and Genpact has formalized an
end-to-end model covering design, build, run, scale and transformation. Within the
defined competitive scope, Cognizant, HCL Technologies, KPMG, Wipro, Tech
Mahindra, CGI, Hexaware, Persistent Systems, Coforge, Kyndryl, Cyient, ITC Infotech,
Brillio, Aeries Technology, Mphasis, Chinasoft International, iSoftStone and the
specialist service providers further broaden the market by geography, domain and
delivery model. Competitive differentiation increasingly rests on the ability to combine
location strategy, rapid setup, scarce talent acquisition, cloud and Al engineering,
industry expertise, managed operations, governance and long-term capability transfer
into a coherent service model rather than treating GCC establishment as a one-time
staffing exercise.

Report Scope

This report studies the global Global Capability Center (GCC) as a Service demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Global
Capability Center (GCC) as a Service, and provides market size (US$ million) and Year-
over-Year (YoY) growth, considering 2025 as the base year. This report explores
demand trends and competition, as well as details the characteristics of Global
Capability Center (GCC) as a Service that contribute to its increasing demand across
many markets.

Highlights and key features of the study

Global Global Capability Center (GCC) as a Service total market, 2021-2032,
(USD Million)

Global Global Capability Center (GCC) as a Service total market by region &
country, CAGR, 2021-2032, (USD Million)

U.S. VS China: Global Capability Center (GCC) as a Service total market, key
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domestic companies, and share, (USD Million)

Global Global Capability Center (GCC) as a Service revenue by player, revenue
and market share 2021-2026, (USD Million)

Global Global Capability Center (GCC) as a Service total market by Type,
CAGR, 2021-2032, (USD Million)

Global Global Capability Center (GCC) as a Service total market by Application,
CAGR, 2021-2032, (USD Million)

This report profiles major players in the global Global Capability Center (GCC) as a
Service market based on the following parameters - company overview, revenue, gross
margin, product portfolio, geographical presence, and key developments. Key
companies covered as a part of this study include Accenture plc, Deloitte Touche
Tohmatsu Limited, Ernst & Young Global Limited, Capgemini SE, Cognizant
Technology Solutions Corporation, HCL Technologies Limited, Infosys Limited, Tata
Consultancy Services Limited, KPMG International Limited, Wipro Limited, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Global Capability Center (GCC) as a Service market

Detailed Segmentation:

Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.

Global Global Capability Center (GCC) as a Service Market, By
Region:

United States
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China
Europe
Japan
South Korea
ASEAN
India

Rest of World

Market Segmentation

Global Global Capability Center (GCC) as a Service Market,
Segmentation by Type:

Cloud-native GCC

Hybrid Cloud GCC

Global Global Capability Center (GCC) as a Service Market,
Segmentation by Service Delivery Mode:

Fully Managed
Semi-managed Co-construction

Lightweight On-site

Global Global Capability Center (GCC) as a Service Market,
Segmentation by Service Delivery Cycle:
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?3 years
1~3 years

?1 year

Global Global Capability Center (GCC) as a Service Market,
Segmentation by Application:

Banking
Semiconductor
Biomedicine
Automotive Industry

Other

Companies Profiled:
Accenture plc
Deloitte Touche Tohmatsu Limited
Ernst & Young Global Limited
Capgemini SE
Cognizant Technology Solutions Corporation
HCL Technologies Limited
Infosys Limited

Tata Consultancy Services Limited
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KPMG International Limited
Wipro Limited

Genpact Limited

Tech Mahindra Limited

CGl Inc.

Hexaware Technologies Limited
Persistent Systems Limited
Coforge Limited

Kyndryl Holdings, Inc.

Cyient Limited

ITC Infotech India Limited

Brillio

Aeries Technology, Inc.
Mphasis Limited

Chinasoft International Limited
iSoftStone Information Technology (Group) Co., Ltd.
Quintes Global

Ranosys

Sage IT, Inc.
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Key Questions Answered

1. How big is the global Global Capability Center (GCC) as a Service market?

2. What is the demand of the global Global Capability Center (GCC) as a Service
market?

3. What is the year over year growth of the global Global Capability Center (GCC) as a
Service market?

4. What is the total value of the global Global Capability Center (GCC) as a Service
market?

5. Who are the Major Players in the global Global Capability Center (GCC) as a Service
market?

6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Global Capability Center (GCC) as a Service Introduction
1.2 World Global Capability Center (GCC) as a Service Market Size & Forecast (2021 &
2025 & 2032)
1.3 World Global Capability Center (GCC) as a Service Total Market by Region (by
Headquarter Location)

1.3.1 World Global Capability Center (GCC) as a Service Market Size by Region
(2021-2032), (by Headquarter Location)

1.3.2 United States Based Company Global Capability Center (GCC) as a Service
Revenue (2021-2032)

1.3.3 China Based Company Global Capability Center (GCC) as a Service Revenue
(2021-2032)

1.3.4 Europe Based Company Global Capability Center (GCC) as a Service Revenue
(2021-2032)

1.3.5 Japan Based Company Global Capability Center (GCC) as a Service Revenue
(2021-2032)

1.3.6 South Korea Based Company Global Capability Center (GCC) as a Service
Revenue (2021-2032)

1.3.7 ASEAN Based Company Global Capability Center (GCC) as a Service Revenue
(2021-2032)

1.3.8 India Based Company Global Capability Center (GCC) as a Service Revenue
(2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Global Capability Center (GCC) as a Service Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)
2.2 World Global Capability Center (GCC) as a Service Consumption Value by Region
2.2.1 World Global Capability Center (GCC) as a Service Consumption Value by
Region (2021-2026)
2.2.2 World Global Capability Center (GCC) as a Service Consumption Value Forecast
by Region (2027-2032)
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2.3 United States Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.4 China Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.5 Europe Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.6 Japan Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.7 South Korea Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.8 ASEAN Global Capability Center (GCC) as a Service Consumption Value
(2021-2032)

2.9 India Global Capability Center (GCC) as a Service Consumption Value (2021-2032)

3 WORLD GLOBAL CAPABILITY CENTER (GCC) AS A SERVICE COMPANIES
COMPETITIVE ANALYSIS

3.1 World Global Capability Center (GCC) as a Service Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)

3.2.1 Global Global Capability Center (GCC) as a Service Industry Rank of Major
Players

3.2.2 Global Concentration Ratios (CR4) for Global Capability Center (GCC) as a
Service in 2025

3.2.3 Global Concentration Ratios (CR8) for Global Capability Center (GCC) as a
Service in 2025
3.3 Global Capability Center (GCC) as a Service Company Evaluation Quadrant
3.4 Global Capability Center (GCC) as a Service Market: Overall Company Footprint
Analysis

3.4.1 Global Capability Center (GCC) as a Service Market: Region Footprint

3.4.2 Global Capability Center (GCC) as a Service Market: Company Product Type
Footprint

3.4.3 Global Capability Center (GCC) as a Service Market: Company Product
Application Footprint
3.5 Competitive Environment

3.5.1 Historical Structure of the Industry

3.5.2 Barriers of Market Entry

3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity
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4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Global Capability Center (GCC) as a Service Revenue
Comparison (by Headquarter Location)

4.1.1 United States VS China: Global Capability Center (GCC) as a Service Revenue
Comparison (2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Global Capability Center (GCC) as a Service Revenue
Market Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Global Capability
Center (GCC) as a Service Consumption Value Comparison

4.2.1 United States VS China: Global Capability Center (GCC) as a Service
Consumption Value Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Global Capability Center (GCC) as a Service
Consumption Value Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Global Capability Center (GCC) as a Service Companies and
Market Share, 2021-2026

4.3.1 United States Based Global Capability Center (GCC) as a Service Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Global Capability Center (GCC) as a Service
Revenue, (2021-2026)
4.4 China Based Companies Global Capability Center (GCC) as a Service Revenue
and Market Share, 2021-2026

4.4.1 China Based Global Capability Center (GCC) as a Service Companies,
Company Headquarters (Province, Country)

4.4.2 China Based Companies Global Capability Center (GCC) as a Service Revenue,
(2021-2026)
4.5 Rest of World Based Global Capability Center (GCC) as a Service Companies and
Market Share, 2021-2026

4.5.1 Rest of World Based Global Capability Center (GCC) as a Service Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Global Capability Center (GCC) as a Service
Revenue (2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Global Capability Center (GCC) as a Service Market Size Overview by Type:
2021 VS 2025 VS 2032
5.2 Segment Introduction by Type
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5.2.1 Cloud-native GCC

5.2.2 Hybrid Cloud GCC
5.3 Market Segment by Type

5.3.1 World Global Capability Center (GCC) as a Service Market Size by Type
(2021-2026)

5.3.2 World Global Capability Center (GCC) as a Service Market Size by Type
(2027-2032)

5.3.3 World Global Capability Center (GCC) as a Service Market Size Market Share by
Type (2027-2032)

6 MARKET ANALYSIS BY SERVICE DELIVERY MODE

6.1 World Global Capability Center (GCC) as a Service Market Size Overview by
Service Delivery Mode: 2021 VS 2025 VS 2032
6.2 Segment Introduction by Service Delivery Mode

6.2.1 Fully Managed

6.2.2 Semi-managed Co-construction

6.2.3 Lightweight On-site
6.3 Market Segment by Service Delivery Mode

6.3.1 World Global Capability Center (GCC) as a Service Market Size by Service
Delivery Mode (2021-2026)

6.3.2 World Global Capability Center (GCC) as a Service Market Size by Service
Delivery Mode (2027-2032)

6.3.3 World Global Capability Center (GCC) as a Service Market Size Market Share by
Service Delivery Mode (2027-2032)

7 MARKET ANALYSIS BY SERVICE DELIVERY CYCLE

7.1 World Global Capability Center (GCC) as a Service Market Size Overview by
Service Delivery Cycle: 2021 VS 2025 VS 2032
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