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The global Game Overseas Market Strategy Services market size is expected to reach
$ 4856 million by 2032, rising at a market growth of 8.8% CAGR during the forecast
period (2026-2032).

Overseas game market strategy services refer to professional services that provide
systematic strategic planning and implementation support for the release, operation,
and growth of one or a group of games in overseas countries/regions. This generally
covers target market selection and prioritization, product localization and cultural
adaptation (language, theme, monetization points, content compliance), user acquisition
and placement strategies (channel combination, creative direction, material iteration),
brand and community operation plans, data monitoring and growth optimization
mechanisms, and cooperation layout with local channel partners, publishers, KOLs, and
media. Through these services, game developers are helped to reduce trial-and-error
costs, avoid policy and compliance risks, maximize customer acquisition efficiency and
lifetime value with limited budgets, and achieve sustainable growth in different markets
such as Europe, America, Southeast Asia, the Middle East, and Latin America. Gross
profit margin is 77%.

The overseas game market strategy service is at a critical stage of transformation from
‘traffic-driven’ to 'regional strategy-driven'. With the intensification of competition in the
global game market, relying solely on user acquisition and short-term hit models is no
longer sufficient to sustain long-term growth. Significant differences exist between
regions in terms of cultural preferences, regulatory policies, payment systems, content
review, and platform ecosystems. This means that product success overseas depends
not only on the quality of the product itself but also on early market selection, business
model matching, and depth of localization. Therefore, overseas game market strategy
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services have evolved from simple 'going global advice' to systematic strategic
support encompassing target market assessment, competitor analysis, monetization
model design, and brand positioning planning, helping companies reduce trial-and-error
costs and increase market entry success rates.

From the perspective of competitive landscape and service trends, this field is evolving
from experience-based consulting to a data-driven and long-term support model. On the
one hand, companies are increasingly relying on global market data, user behavior
analysis, and regional payment structure models to formulate differentiated strategies;
on the other hand, strategy services are gradually being integrated with distribution,
operations, community management, and local business resources to form integrated
support capabilities. In the future, service providers with cross-cultural understanding,
regional resource networks, and data analysis capabilities will have a greater
competitive advantage, and the industry as a whole will shift from phased consulting
cooperation to deep strategic partnerships.

This report studies the global Game Overseas Market Strategy Services demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Game
Overseas Market Strategy Services, and provides market size (US$ million) and Year-
over-Year (YoY) growth, considering 2025 as the base year. This report explores
demand trends and competition, as well as details the characteristics of Game
Overseas Market Strategy Services that contribute to its increasing demand across
many markets.

Highlights and key features of the study

Global Game Overseas Market Strategy Services total market, 2021-2032, (USD
Million)

Global Game Overseas Market Strategy Services total market by region & country,
CAGR, 2021-2032, (USD Million)

U.S. VS China: Game Overseas Market Strategy Services total market, key domestic
companies, and share, (USD Million)

Global Game Overseas Market Strategy Services revenue by player, revenue and
market share 2021-2026, (USD Million)

Global Game Overseas Market Strategy Services total market by Type, CAGR,
2021-2032, (USD Million)

Global Game Overseas Market Strategy Services total market by Application, CAGR,
2021-2032, (USD Million)
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This report profiles major players in the global Game Overseas Market Strategy
Services market based on the following parameters - company overview, revenue,
gross margin, product portfolio, geographical presence, and key developments. Key
companies covered as a part of this study include Game Marketer, Future Friends
Games, Game If You Are, Big Games Machine, Game Marketing Genie, Dynamic, Diva
Agency, GamerSEO, YRS TRULY, Dentsu, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Game Overseas Market Strategy Services market

Detailed Segmentation:
Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
Global Game Overseas Market Strategy Services Market, By Region:

United States

China

Europe

Japan

South Korea

ASEAN

India

Rest of World
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Global Game Overseas Market Strategy Services Market, Segmentation by Type:
Online Promotion
Offline Promotion
Global Game Overseas Market Strategy Services Market, Segmentation by Promotion
Objective:
Brand Awareness Promotion
User Acquisition Promotion
Retention and Engagement Promotion
Global Game Overseas Market Strategy Services Market, Segmentation by Execution
Approach:
Integrated Marketing Plan
Content-driven Promotion

Data-driven Promotion

Global Game Overseas Market Strategy Services Market, Segmentation by Application:
Mobile Games
Computer Games

Others

Companies Profiled:

Game Marketer
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Future Friends Games
Game If You Are

Big Games Machine
Game Marketing Genie
Dynamic

Diva Agency
GamerSEO

YRS TRULY

Dentsu

Fourth Floor Creative
Gamelnfluencer

INDIE PUPS
PocketWhale

Tec-do

Tencent Games International
NetEase Games Global
Garena

Embracer Group

Key Questions Answered
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1. How big is the global Game Overseas Market Strategy Services market?

2. What is the demand of the global Game Overseas Market Strategy Services market?
3. What is the year over year growth of the global Game Overseas Market Strategy
Services market?

4. What is the total value of the global Game Overseas Market Strategy Services
market?

5. Who are the Major Players in the global Game Overseas Market Strategy Services
market?

6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Game Overseas Market Strategy Services Introduction
1.2 World Game Overseas Market Strategy Services Market Size & Forecast (2021 &
2025 & 2032)
1.3 World Game Overseas Market Strategy Services Total Market by Region (by
Headquarter Location)

1.3.1 World Game Overseas Market Strategy Services Market Size by Region
(2021-2032), (by Headquarter Location)

1.3.2 United States Based Company Game Overseas Market Strategy Services
Revenue (2021-2032)

1.3.3 China Based Company Game Overseas Market Strategy Services Revenue
(2021-2032)

1.3.4 Europe Based Company Game Overseas Market Strategy Services Revenue
(2021-2032)

1.3.5 Japan Based Company Game Overseas Market Strategy Services Revenue
(2021-2032)

1.3.6 South Korea Based Company Game Overseas Market Strategy Services
Revenue (2021-2032)

1.3.7 ASEAN Based Company Game Overseas Market Strategy Services Revenue
(2021-2032)

1.3.8 India Based Company Game Overseas Market Strategy Services Revenue
(2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Game Overseas Market Strategy Services Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Game Overseas Market Strategy Services Consumption Value (2021-2032)
2.2 World Game Overseas Market Strategy Services Consumption Value by Region
2.2.1 World Game Overseas Market Strategy Services Consumption Value by Region
(2021-2026)
2.2.2 World Game Overseas Market Strategy Services Consumption Value Forecast
by Region (2027-2032)
2.3 United States Game Overseas Market Strategy Services Consumption Value
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(2021-2032)

2.4 China Game Overseas Market Strategy Services Consumption Value (2021-2032)
2.5 Europe Game Overseas Market Strategy Services Consumption Value (2021-2032)
2.6 Japan Game Overseas Market Strategy Services Consumption Value (2021-2032)
2.7 South Korea Game Overseas Market Strategy Services Consumption Value
(2021-2032)

2.8 ASEAN Game Overseas Market Strategy Services Consumption Value (2021-2032)
2.9 India Game Overseas Market Strategy Services Consumption Value (2021-2032)

3 WORLD GAME OVERSEAS MARKET STRATEGY SERVICES COMPANIES
COMPETITIVE ANALYSIS

3.1 World Game Overseas Market Strategy Services Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)

3.2.1 Global Game Overseas Market Strategy Services Industry Rank of Major Players

3.2.2 Global Concentration Ratios (CR4) for Game Overseas Market Strategy Services
in 2025

3.2.3 Global Concentration Ratios (CR8) for Game Overseas Market Strategy Services
in 2025
3.3 Game Overseas Market Strategy Services Company Evaluation Quadrant
3.4 Game Overseas Market Strategy Services Market: Overall Company Footprint
Analysis

3.4.1 Game Overseas Market Strategy Services Market: Region Footprint

3.4.2 Game Overseas Market Strategy Services Market: Company Product Type
Footprint

3.4.3 Game Overseas Market Strategy Services Market: Company Product Application
Footprint
3.5 Competitive Environment

3.5.1 Historical Structure of the Industry

3.5.2 Barriers of Market Entry

3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Game Overseas Market Strategy Services Revenue
Comparison (by Headquarter Location)
4.1.1 United States VS China: Game Overseas Market Strategy Services Revenue
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Comparison (2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Game Overseas Market Strategy Services Revenue
Market Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Game Overseas
Market Strategy Services Consumption Value Comparison

4.2.1 United States VS China: Game Overseas Market Strategy Services
Consumption Value Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Game Overseas Market Strategy Services
Consumption Value Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Game Overseas Market Strategy Services Companies and
Market Share, 2021-2026

4.3.1 United States Based Game Overseas Market Strategy Services Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Game Overseas Market Strategy Services
Revenue, (2021-2026)
4.4 China Based Companies Game Overseas Market Strategy Services Revenue and
Market Share, 2021-2026

4.4.1 China Based Game Overseas Market Strategy Services Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Game Overseas Market Strategy Services Revenue,
(2021-2026)
4.5 Rest of World Based Game Overseas Market Strategy Services Companies and
Market Share, 2021-2026

4.5.1 Rest of World Based Game Overseas Market Strategy Services Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Game Overseas Market Strategy Services
Revenue (2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Game Overseas Market Strategy Services Market Size Overview by Type:
2021 VS 2025 VS 2032
5.2 Segment Introduction by Type

5.2.1 Online Promotion

5.2.2 Offline Promotion
5.3 Market Segment by Type

5.3.1 World Game Overseas Market Strategy Services Market Size by Type
(2021-2026)

5.3.2 World Game Overseas Market Strategy Services Market Size by Type
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(2027-2032)
5.3.3 World Game Overseas Market Strategy Services Market Size Market Share by
Type (2027-2032)

6 MARKET ANALYSIS BY PROMOTION OBJECTIVE

6.1 World Game Overseas Market Strategy Services Market Size Overview by
Promotion Objective: 2021 VS 2025 VS 2032
6.2 Segment Introduction by Promotion Objective

6.2.1 Brand Awareness Promotion

6.2.2 User Acquisition Promotion

6.2.3 Retention and Engagement Promotion
6.3 Market Segment by Promotion Objective

6.3.1 World Game Overseas Market Strategy Services Market Size by Promotion
Objective (2021-2026)

6.3.2 World Game Overseas Market Strategy Services Market Size by Promotion
Objective (2027-2032)

6.3.3 World Game Overseas Market Strategy Services Market Size Market Share by
Promotion Objective (2027-2032)

7 MARKET ANALYSIS BY EXECUTION APPROACH

7.1 World Game Overseas Market Strategy Services Market Size Overview by
Execution Approach: 2021 VS 2025 VS 2032
7.2 Segment Introduction by Execution Approach

7.2.1 Integrated Marketing Plan

7.2.2 Content-driven Promotion

7.2.3 Data-driven Promotion
7.3 Market Segment by Execution Approach

7.3.1 World Game Overseas Market Strategy Services Market Size by Execution
Approach (2021-2026)

7.3.2 World Game Overseas Market Strategy Services Market Size by Execution
Approach (2027-2032)

7.3.3 World Game Overseas Market Strategy Services Market Size Market Share by
Execution Approach (2027-2032)

8 MARKET ANALYSIS BY APPLICATION

8.1 World Game Overseas Market Strategy Services Market Size Overview by
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Application: 2021 VS 2025 VS 2032
8.2 Segment Introduction by Application

8.2.1 Mobile Games

8.2.2 Computer Games

8.2.3 Others
8.3 Market Segment by Application

8.3.1 World Game Overseas Market Strategy Services Market Size by Application
(2021-2026)

8.3.2 World Game Overseas Market Strategy Services Market Size by Application
(2027-2032)

8.3.3 World Game Overseas Market Strategy Services Market Size Market Share by
Application (2021-2032)

9 COMPANY PROFILES

9.1 Game Marketer

9.1.1 Game Marketer Details

9.1.2 Game Marketer Major Business

9.1.3 Game Marketer Game Overseas Market Strategy Services Product and Services

9.1.4 Game Marketer Game Overseas Market Strategy Services Revenue, Gross
Margin and Market Share (2021-2026)

9.1.5 Game Marketer Recent Developments/Updates

9.1.6 Game Marketer Competitive Strengths & Weaknesses
9.2 Future Friends Games

9.2.1 Future Friends Games Detalils

9.2.2 Future Friends Games Major Business

9.2.3 Future Friends Games Game Overseas Market Strategy Services Product and
Services

9.2.4 Future Friends Games Game Overseas Market Strategy Services Revenue,
Gross Margin and Market Share (2021-2026)

9.2.5 Future Friends Games Recent Developments/Updates

9.2.6 Future Friends Games Competitive Strengths & Weaknesses
9.3 Game If You Are

9.3.1 Game If You Are Details

9.3.2 Game If You Are Major Business

9.3.3 Game If You Are Game Overseas Market Strategy Services Product and
Services

9.3.4 Game If You Are Game Overseas Market Strategy Services Revenue, Gross
Margin and Market Share (2021-2026)
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9.3.5 Game If You Are Recent Developments/Updates

9.3.6 Game If You Are Competitive Strengths & Weaknesses
9.4 Big Games Machine

9.4.1 Big Games Machine Details

9.4.2 Big Games Machine Major Business

9.4.3 Big Games Machine Game Overseas Market Strategy Services Product and
Services

9.4.4 Big Games Machine Game Overseas Market Strategy Services Revenue, Gross
Margin and Market Share (2021-2026)

9.4.5 Big Games Machine Recent Developments/Updates

9.4.6 Big Games Machine Competitive Strengths & Weaknesses
9.5 Game Marketing Genie

9.5.1 Game Marketing Genie Details

9.5.2 Game Marketing Genie Major Business

9.5.3 Game Marketing Genie Game Overseas Market Strategy Services Product and
Services

9.5.4 Game Marketing Genie Game Overseas Market Strategy Services Revenue,
Gross Margin and Market Share (2021-2026)

9.5.5 Game Marketing Genie Recent Developments/Updates

9.5.6 Game Marketing Genie Competitive Strengths & Weaknesses
9.6 Dynamic

9.6.1 Dynamic Details

9.6.2 Dynamic Major Business

9.6.3 Dynamic Game Overseas Market Strategy Services Product and Services

9.6.4 Dynamic Game Overseas Market Strategy Services Revenue, Gross Margin and
Market Share (2021-2026)

9.6.5 Dynamic Recent Developments/Updates

9.6.6 Dynamic Competitive Strengths & Weaknesses
9.7 Diva Agency

9.7.1 Diva Agency Details

9.7.2 Diva Agency Major Business

9.7.3 Diva Agency Game Overseas Market Strategy Services Product and Services

9.7.4 Diva Agency Game Overseas Market Strategy Services Revenue, Gross Margin
and Market Share (2021-2026)

9.7.5 Diva Agency Recent Developments/Updates

9.7.6 Diva Agency Competitive Strengths & Weaknesses
9.8 GamerSEO

9.8.1 GamerSEO Details

9.8.2 GamerSEO Major Business
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9.8.3 GamerSEO Game Overseas Market Strategy Services Product and Services

9.8.4 GamerSEO Game Overseas Market Strategy Services Revenue, Gross Margin
and Market Share (2021-2026)

9.8.5 GamerSEO Recent Developments/Updates

9.8.6 GamerSEO Competitive Strengths & Weaknesses
9.9 YRS TRULY

9.9.1 YRS TRULY Details

9.9.2 YRS TRULY Major Business

9.9.3 YRS TRULY Game Overseas Market Strategy Services Product and Services

9.9.4 YRS TRULY Game Overseas Market Strategy Services Revenue, Gross Margin
and Market Share (2021-2026)

9.9.5 YRS TRULY Recent Developments/Updates

9.9.6 YRS TRULY Competitive Strengths & Weaknesses
9.10 Dentsu

9.10.1 Dentsu Details

9.10.2 Dentsu Major Business

9.10.3 Dentsu Game Overseas Market Strategy Services Product and Services

9.10.4 Dentsu Game Overseas Market Strategy Services Revenue, Gross Margin and
Market Share (2021-2026)

9.10.5 Dentsu Recent Developments/Updates

9.10.6 Dentsu Competitive Strengths & Weaknesses
9.11 Fourth Floor Creative

9.11.1 Fourth Floor Creative Details
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9.11.3 Fourth Floor Creative Game Overseas Market Strategy Services Product and
Services

9.11.4 Fourth Floor Creative Game Overseas Market Strategy Services Revenue,
Gross Margin and Market Share (2021-2026)
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9.12.3 Gamelnfluencer Game Overseas Market Strategy Services Product and
Services
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Margin and Market Share (2021-2026)

9.12.5 Gamelnfluencer Recent Developments/Updates

9.12.6 Gamelnfluencer Competitive Strengths & Weaknesses
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9.13 INDIE PUPS

9.13.1 INDIE PUPS Details

9.13.2 INDIE PUPS Major Business
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