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According to our (Global Info Research) latest study, the global Focus Motor market
size was valued at US$ 1564 million in 2025 and is forecast to a readjusted size of US$
2438 million by 2032 with a CAGR of 6.7% during review period.

A focus motor is the miniature drive unit in a camera autofocus mechanism, typically
using voice-coil electromagnetic force to move a lens carrier along the optical axis while
springs or guides control attitude, thereby changing lens-to-sensor distance. The scope
centers on standalone AF voice-coil motors and closed-loop feedback motors and
excludes complete AF/OIS actuator assemblies and camera modules.

Key Findings
Multi-camera adoption supports unit demand
Closed-loop VCMs gain in premium modules

Yield, cost and rapid ramp-up determine competitiveness

Market Trends

Focus motors are evolving toward smaller height, higher thrust, lower power and noise,
and closed-loop control. Automated winding, precision dispensing, inline displacement
testing and full traceability improve yield. Larger sensors and telephoto lenses require
stronger magnetic circuits and guides, while multi-camera mid-range phones continue to
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demand extreme cost efficiency.

Market Dynamics

Drivers

More cameras per smartphone, larger main sensors and wider telephoto adoption
increase AF motor content and thrust requirements. Scanning, security, industrial
readers and compact automotive cameras add stable demand.

Restraints

Standard open-loop VCMs face intense price competition, handset cycles and annual
cost-down pressure. Tolerance stacks across coils, magnets, springs and carriers affect
consistency and yield.

Opportunities

Closed-loop feedback, low-friction guides, thin structures, high force-to-weight designs
and cost-effective multi-camera platforms can unlock higher-value projects, supported
by automated lines and local engineering. Suppliers with application-specific
engineering and reliable OEM support are better positioned to convert this demand into
gualified projects.

Challenges

Short product cycles and concentrated customers cause rapid order shifts. Magnet
prices, patents, equipment depreciation and overseas yield ramps can disrupt delivery
and profitability.

Industry Chain Analysis
Upstream inputs include NdFeB magnets, enameled copper wire, springs, plastic

carriers, metal housings, position sensors, driver ICs, adhesives and winding, stamping,
molding and test equipment. Midstream motor makers design magnetic circuits, wind
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microcoils, assemble structures, dispense and cure adhesive, calibrate displacement
and test reliability. Camera-module makers integrate the motor with lenses and sensors
for phones, tablets, scanners, security, automotive and industrial equipment. Value
comes from miniaturization, consistent force, yield and rapid ramp-up.

Segment Insights

By lens load, light-load focus motors account for the broadest shipment base in front,
auxiliary and cost-sensitive camera modules, where compactness and low power
dominate selection. Medium-load products form the mainstream value pool for primary
smartphone cameras by balancing thrust, response, tilt and cost. Heavy-load motors
serve larger sensors, telephoto optics and demanding automotive or industrial modules;
they require stronger magnetic circuits, lower-friction guides, tighter attitude control and
more rigorous durability validation, supporting higher unit value despite lower volume.

Downstream Market Opportunities

Downstream growth comes from multi-camera mid-to-premium phones, periscope
telephoto, thin foldables, QR and industrial readers, smart locks, surveillance and in-
cabin automotive cameras. Focus-motor suppliers can accelerate design wins and long-
term supply through derivative standard platforms, joint tuning with lenses and driver
ICs, replicated automated lines and failure-analysis service.

Regional Insights

Asia-Pacific dominates production and demand through smartphone and camera-
module clusters in China, Japan and South Korea. North America and Europe
contribute premium device, machine-vision and automotive programs. Qualification,
local engineering and supply continuity shape regional sourcing.

Competitive Landscape Analysis

Global representative companies include Alps Alpine, MinebeaMitsumi, Jahwa
Electronics, KEM Tech and New Shicoh Motor. Tier-one suppliers have deeper
magnetic design, miniaturized mass production, automation, patents and module-
customer qualification, spanning open-loop, closed-loop and different lens loads.
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Regional suppliers compete through response time, cost and proximity. In this mature
market, competition extends beyond price to consistency, yield, lead time, line
replication and failure analysis, favoring vendors able to tune jointly with lens, driver-1C
and module partners.

Report Scope

This report is a detailed and comprehensive analysis for global Focus Motor market.
Both quantitative and qualitative analyses are presented by manufacturers, by region &
country, by Type and by Application. As the market is constantly changing, this report
explores the competition, supply and demand trends, as well as key factors that
contribute to its changing demands across many markets. Company profiles and
product examples of selected competitors, along with market share estimates of some
of the selected leaders for the year 2025, are provided.

Key Features:

Global Focus Motor market size and forecasts, in consumption value ($ Million), sales
guantity (K Units), and average selling prices (US$/Unit), 2021-2032

Global Focus Motor market size and forecasts by region and country, in consumption
value ($ Million), sales quantity (K Units), and average selling prices (US$/Unit),
2021-2032

Global Focus Motor market size and forecasts, by Type and by Application, in
consumption value ($ Million), sales quantity (K Units), and average selling prices
(US$/Unit), 2021-2032

Global Focus Motor market shares of main players, shipments in revenue ($ Million),

sales quantity (K Units), and ASP (US$/Unit), 2021-2026

The Primary Objectives in This Report Are:

To determine the size of the total market opportunity of global and key countries

To assess the growth potential for Focus Motor
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To forecast future growth in each product and end-use market

To assess competitive factors affecting the marketplace
This report profiles key players in the global Focus Motor market based on the following
parameters - company overview, sales quantity, revenue, price, gross margin, product
portfolio, geographical presence, and key developments. Key companies covered as a
part of this study include Alps Alpine, MinebeaMitsumi, Jahwa Electronics, KEM Tech,
New Shicoh Motor, AAC Technologies, Liaoning Zhonglan Electronic Technology,

Shanghai Billu Electronics, Samsung Electro-Mechanics, LG Innotek, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Focus Motor market is split by Type and by Application. For the period 2021-2032, the
growth among segments provides accurate calculations and forecasts for consumption
value by Type, and by Application in terms of volume and value. This analysis can help
you expand your business by targeting qualified niche markets.
Market Segmentation
Market segment by Type

Light Lens

Medium Lens

Heavy Lens

Market segment by Guide Structure
Spring Suspension

Rail Guide
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Ball Guide

Market segment by Control Method
Open-loop VCM

Closed-loop VCM

Market segment by Application
Smartphones and Tablets
Scanning and Security
Automotive Cameras
Industrial Imaging

Others

Major players covered
Alps Alpine
MinebeaMitsumi
Jahwa Electronics
KEM Tech
New Shicoh Motor

AAC Technologies
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Liaoning Zhonglan Electronic Technology
Shanghai Billu Electronics
Samsung Electro-Mechanics

LG Innotek

Market segment by region, regional analysis covers
North America (United States, Canada, and Mexico)
Europe (Germany, France, United Kingdom, Russia, Italy, and Rest of Europe)
Asia-Pacific (China, Japan, Korea, India, Southeast Asia, and Australia)
South America (Brazil, Argentina, Colombia, and Rest of South America)

Middle East & Africa (Saudi Arabia, UAE, Egypt, South Africa, and Rest of
Middle East & Africa)

Chapter Outline

Chapter 1, to describe Focus Motor product scope, market overview, market estimation
caveats and base year.

Chapter 2, to profile the top manufacturers of Focus Motor, with price, sales quantity,
revenue, and global market share of Focus Motor from 2021 to 2026.

Chapter 3, the Focus Motor competitive situation, sales quantity, revenue, and global
market share of top manufacturers are analyzed emphatically by landscape contrast.

Chapter 4, the Focus Motor breakdown data are shown at the regional level, to show
the sales quantity, consumption value, and growth by regions, from 2021 to 2032.

Chapter 5 and 6, to segment the sales by Type and by Application, with sales market
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share and growth rate by Type, by Application, from 2021 to 2032.

Chapter 7, 8, 9, 10 and 11, to break the sales data at the country level, with sales
guantity, consumption value, and market share for key countries in the world, from 2021
to 2026.and Focus Motor market forecast, by regions, by Type, and by Application, with

sales and revenue, from 2027 to 2032.

Chapter 12, market dynamics, drivers, restraints, trends, and Porters Five Forces
analysis.

Chapter 13, the key raw materials and key suppliers, and industry chain of Focus Motor.

Chapter 14 and 15, to describe Focus Motor sales channel, distributors, customers,
research findings and conclusion.
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1 MARKET OVERVIEW

1.1 Product Overview and Scope
1.2 Market Estimation Caveats and Base Year
1.3 Market Analysis by Type

1.3.1 Overview: Global Focus Motor Consumption Value by Type: 2021 Versus 2025
Versus 2032

1.3.2 Light Lens

1.3.3 Medium Lens

1.3.4 Heavy Lens
1.4 Market Analysis by Guide Structure

1.4.1 Overview: Global Focus Motor Consumption Value by Guide Structure: 2021
Versus 2025 Versus 2032

1.4.2 Spring Suspension

1.4.3 Rail Guide

1.4.4 Ball Guide
1.5 Market Analysis by Control Method

1.5.1 Overview: Global Focus Motor Consumption Value by Control Method: 2021
Versus 2025 Versus 2032

1.5.2 Open-loop VCM

1.5.3 Closed-loop VCM
1.6 Market Analysis by Application

1.6.1 Overview: Global Focus Motor Consumption Value by Application: 2021 Versus
2025 Versus 2032

1.6.2 Smartphones and Tablets

1.6.3 Scanning and Security

1.6.4 Automotive Cameras

1.6.5 Industrial Imaging

1.6.6 Others
1.7 Global Focus Motor Market Size & Forecast

1.7.1 Global Focus Motor Consumption Value (2021 & 2025 & 2032)

1.7.2 Global Focus Motor Sales Quantity (2021-2032)

1.7.3 Global Focus Motor Average Price (2021-2032)

2 MANUFACTURERS PROFILES

2.1 Alps Alpine
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2.1.1 Alps Alpine Details

2.1.2 Alps Alpine Major Business

2.1.3 Alps Alpine Focus Motor Product and Services

2.1.4 Alps Alpine Focus Motor Sales Quantity, Average Price, Revenue, Gross Margin
and Market Share (2021-2026)

2.1.5 Alps Alpine Recent Developments/Updates
2.2 MinebeaMitsumi

2.2.1 MinebeaMitsumi Details

2.2.2 MinebeaMitsumi Major Business

2.2.3 MinebeaMitsumi Focus Motor Product and Services

2.2.4 MinebeaMitsumi Focus Motor Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.2.5 MinebeaMitsumi Recent Developments/Updates
2.3 Jahwa Electronics

2.3.1 Jahwa Electronics Details

2.3.2 Jahwa Electronics Major Business

2.3.3 Jahwa Electronics Focus Motor Product and Services

2.3.4 Jahwa Electronics Focus Motor Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.3.5 Jahwa Electronics Recent Developments/Updates
2.4 KEM Tech

2.4.1 KEM Tech Details

2.4.2 KEM Tech Major Business

2.4.3 KEM Tech Focus Motor Product and Services

2.4.4 KEM Tech Focus Motor Sales Quantity, Average Price, Revenue, Gross Margin
and Market Share (2021-2026)

2.4.5 KEM Tech Recent Developments/Updates
2.5 New Shicoh Motor

2.5.1 New Shicoh Motor Details

2.5.2 New Shicoh Motor Major Business

2.5.3 New Shicoh Motor Focus Motor Product and Services

2.5.4 New Shicoh Motor Focus Motor Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.5.5 New Shicoh Motor Recent Developments/Updates
2.6 AAC Technologies

2.6.1 AAC Technologies Details

2.6.2 AAC Technologies Major Business

2.6.3 AAC Technologies Focus Motor Product and Services

2.6.4 AAC Technologies Focus Motor Sales Quantity, Average Price, Revenue, Gross
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Margin and Market Share (2021-2026)

2.6.5 AAC Technologies Recent Developments/Updates
2.7 Liaoning Zhonglan Electronic Technology

2.7.1 Liaoning Zhonglan Electronic Technology Details

2.7.2 Liaoning Zhonglan Electronic Technology Major Business

2.7.3 Liaoning Zhonglan Electronic Technology Focus Motor Product and Services

2.7.4 Liaoning Zhonglan Electronic Technology Focus Motor Sales Quantity, Average
Price, Revenue, Gross Margin and Market Share (2021-2026)

2.7.5 Liaoning Zhonglan Electronic Technology Recent Developments/Updates
2.8 Shanghai Billu Electronics

2.8.1 Shanghai Billu Electronics Details

2.8.2 Shanghai Billu Electronics Major Business

2.8.3 Shanghai Billu Electronics Focus Motor Product and Services

2.8.4 Shanghai Billu Electronics Focus Motor Sales Quantity, Average Price, Revenue,
Gross Margin and Market Share (2021-2026)

2.8.5 Shanghai Billu Electronics Recent Developments/Updates
2.9 Samsung Electro-Mechanics

2.9.1 Samsung Electro-Mechanics Details

2.9.2 Samsung Electro-Mechanics Major Business

2.9.3 Samsung Electro-Mechanics Focus Motor Product and Services

2.9.4 Samsung Electro-Mechanics Focus Motor Sales Quantity, Average Price,
Revenue, Gross Margin and Market Share (2021-2026)

2.9.5 Samsung Electro-Mechanics Recent Developments/Updates
2.10 LG Innotek

2.10.1 LG Innotek Details

2.10.2 LG Innotek Major Business

2.10.3 LG Innotek Focus Motor Product and Services

2.10.4 LG Innotek Focus Motor Sales Quantity, Average Price, Revenue, Gross
Margin and Market Share (2021-2026)

2.10.5 LG Innotek Recent Developments/Updates

3 COMPETITIVE ENVIRONMENT: FOCUS MOTOR BY MANUFACTURER

3.1 Global Focus Motor Sales Quantity by Manufacturer (2021-2026)
3.2 Global Focus Motor Revenue by Manufacturer (2021-2026)
3.3 Global Focus Motor Average Price by Manufacturer (2021-2026)
3.4 Market Share Analysis (2025)
3.4.1 Producer Shipments of Focus Motor by Manufacturer Revenue ($MM) and
Market Share (%): 2025
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3.4.2 Top 3 Focus Motor Manufacturer Market Share in 2025
3.4.3 Top 6 Focus Motor Manufacturer Market Share in 2025
3.5 Focus Motor Market: Overall Company Footprint Analysis
3.5.1 Focus Motor Market: Region Footprint
3.5.2 Focus Motor Market: Company Product Type Footprint
3.5.3 Focus Motor Market: Company Product Application Footprint
3.6 New Market Entrants and Barriers to Market Entry
3.7 Mergers, Acquisition, Agreements, and Collaborations

4 CONSUMPTION ANALYSIS BY REGION

4.1 Global Focus Motor Market Size by Region
4.1.1 Global Focus Motor Sales Quantity by Region (2021-2032)
4.1.2 Global Focus Motor Consumption Value by Region (2021-2032)
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4.2 North America Focus Motor Consumption Value (2021-2032)

4.3 Europe Focus Motor Consumption Value (2021-2032)

4.4 Asia-Pacific Focus Motor Consumption Value (2021-2032)

4.5 South America Focus Motor Consumption Value (2021-2032)
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