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Abstracts

The global Enterprise Risk Management Advisory market size is expected to reach $

57899 million by 2032, rising at a market growth of 6.3% CAGR during the forecast

period (2026-2032).

Risk management consulting is a professional service that identifies, assesses,

monitors, and mitigates various risks (strategic, operational, compliance, financial,

cyber, etc.) for enterprises. Through methodologies, tools, and governance system

design, it enhances organizational resilience and compliance, and connects risk with

business objectives, capital allocation, and operational efficiency. Typical 'productized'

deliverables include risk assessment (heat maps and risk databases), framework and

policy development (such as COSO/ISO 31000 benchmarking), risk quantification

models (VaR/stress testing), compliance and audit processes, indicator systems

(KRI/KPI), contingency and business continuity (BCP/DRP), and system implementation

(GRC platform integration).

The upstream of the risk management consulting industry chain relies on data sources

and threat intelligence, AI/ML models and stress testing frameworks, as well as cloud

and security stack technologies. The midstream is supported by consulting firms and

platform integrators providing methodological frameworks (such as COSO, ISO 31000,

NIST), process design, quantitative models, and GRC software implementation.

Downstream applications cover the financial, healthcare, manufacturing, public sector,

and technology industries, focusing on compliance reporting, continuity planning,

incident response, and audit closure. Future development trends concentrate on cloud-

native and AI-enhanced risk control, end-to-end data governance and interpretability,

multi-domain integration scenarios, and the growth of the 'Risk as a Service' (RaaS)

model. The parameters and characteristics of the upstream and downstream chains

include upstream data pipeline throughput, model iteration cycles, platform interface

standards, and downstream KRI coverage and reporting SLA requirements, collectively
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forming the complete ecosystem of risk management consulting.

This report studies the global Enterprise Risk Management Advisory demand, key

companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Enterprise

Risk Management Advisory, and provides market size (US$ million) and Year-over-Year

(YoY) growth, considering 2025 as the base year. This report explores demand trends

and competition, as well as details the characteristics of Enterprise Risk Management

Advisory that contribute to its increasing demand across many markets.

Highlights and key features of the study

Global Enterprise Risk Management Advisory total market, 2021-2032, (USD Million)

Global Enterprise Risk Management Advisory total market by region & country, CAGR,

2021-2032, (USD Million)

U.S. VS China: Enterprise Risk Management Advisory total market, key domestic

companies, and share, (USD Million)

Global Enterprise Risk Management Advisory revenue by player, revenue and market

share 2021-2026, (USD Million)

Global Enterprise Risk Management Advisory total market by Type, CAGR, 2021-2032,

(USD Million)

Global Enterprise Risk Management Advisory total market by Application, CAGR,

2021-2032, (USD Million)

This report profiles major players in the global Enterprise Risk Management Advisory

market based on the following parameters - company overview, revenue, gross margin,

product portfolio, geographical presence, and key developments. Key companies

covered as a part of this study include KPMG, Ernst & Young, Protiviti, Deloitte, PwC,

Bain, LSEG (Refinitiv), FM Global, Marsh LLC, Aon, etc.

This report also provides key insights about market drivers, restraints, opportunities,

new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices

used in analyzing the world Enterprise Risk Management Advisory market

Detailed Segmentation:

Each section contains quantitative market data including market by value (US$

Millions), by player, by regions, by Type, and by Application. Data is given for the years

2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and

2027-2032 as the forecast year.

Global Enterprise Risk Management Advisory Market, By Region:

United States

China
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Europe

Japan

South Korea

ASEAN

India

Rest of World

Global Enterprise Risk Management Advisory Market, Segmentation by Type:

Respond

Foresee

Adapt

Global Enterprise Risk Management Advisory Market, Segmentation by Service Model:

One-Stop Consulting

Boutique Consulting

Global Enterprise Risk Management Advisory Market, Segmentation by Customer Size:

SME

Large Enterprises

Global Enterprise Risk Management Advisory Market, Segmentation by Application:
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Financial Services

Healthcare & Pharmaceuticals

Manufacturing & Energy

Technology & Internet

Other

Companies Profiled:

KPMG

Ernst & Young

Protiviti

Deloitte

PwC

Bain

LSEG (Refinitiv)

FM Global

Marsh LLC

Aon

Accenture

IBM Consulting

McKinsey
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BCG

Guidehouse

Capgemini

NTT Data

DBS Treasury Prism

Funk Gruppe

Allianz

Artus Gruppe

Key Questions Answered

1. How big is the global Enterprise Risk Management Advisory market?

2. What is the demand of the global Enterprise Risk Management Advisory market?

3. What is the year over year growth of the global Enterprise Risk Management

Advisory market?

4. What is the total value of the global Enterprise Risk Management Advisory market?

5. Who are the Major Players in the global Enterprise Risk Management Advisory

market?

6. What are the growth factors driving the market demand?
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