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The global Employee Engagement Software market size is expected to reach $ 3271
million by 2032, rising at a market growth of 14.6% CAGR during the forecast period
(2026-2032).

Employee Engagement Software is a digital system designed to strengthen employee
commitment, motivation, and sense of belonging by continuously measuring
engagement signals and operationalizing improvement actions across an organization.
It enables enterprises to monitor workforce sentiment and experience, identify
engagement drivers, and run structured initiatives that align employees with
organizational goals. Typical capabilities include pulse engagement surveys, sentiment
tracking, employee recognition and rewards, internal communications, community
activities, and culture programs. Together, these modules form a closed-loop
process?from listening and diagnosis to action planning, execution tracking, and impact
evaluation?turning engagement management into an ongoing operational practice
rather than a one-time HR project.

Compared with pure employee feedback tools, Employee Engagement Software
focuses more on sustained motivation and cultural activation. It not only captures
opinions but also helps reinforce positive behaviors through recognition workflows,
incentive programs, leadership enablement, and engagement campaigns. Most
solutions provide dashboards, trend analytics, and driver modeling to help managers
prioritize interventions by team, location, job role, or organizational layer. With robust
privacy and governance design, Employee Engagement Software is widely used by HR
and organizational development teams, as well as business leaders, to reduce turnover,
improve productivity and service quality, and enhance organizational resilience amid
workforce and market volatility.

Employee Engagement Software Is Scaling Globally as Companies Shift from HR
Management to Employee Experience Operations
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Against the backdrop of workforce restructuring and changing competitive
dynamics, Employee Engagement Software is becoming a high-growth pillar of
organizational digital transformation. With hybrid work becoming mainstream,
distributed teams expanding across regions, and job skill cycles shortening, employee
experience, psychological safety, and organizational trust are increasingly material to
business performance. More enterprises now recognize engagement not merely as an
HR metric, but as a leading indicator shaping innovation capacity, customer satisfaction,
and operational stability. As a result, engagement platforms capable of continuously
capturing workforce signals and translating them into improvement actions are evolving
from optional tools into foundational infrastructure for organizational resilience.

Growth Drivers and Opportunities: From Measurement to Operations Platforms, Closed-
Loop Management Becomes the Core Value

The market is expanding primarily because organizations demand measurable,
trackable, and repeatable engagement operating mechanisms. Companies are moving
beyond annual engagement reports toward high-frequency listening with near real-time
insights, complemented by recognition programs, incentive mechanisms, and culture
campaign operations that embed engagement into daily management routines.
Meanwhile, analytics capabilities are improving rapidly, enabling driver modeling and
more precise prioritization so leaders can invest managerial resources into the highest-
leverage engagement initiatives. Large enterprises are also integrating engagement
software with performance management, learning and development, and people
analytics to build end-to-end employee lifecycle operations. In contrast, SMBs are
adopting lightweight subscription solutions, accelerating industry-wide penetration and
market diffusion.

Challenges and Risks: Privacy and Trust Build the Foundation, Execution Determines
Real Outcomes

The effectiveness of Employee Engagement Software depends heavily on trust and
execution. If employees doubt anonymity or fear misuse of engagement data,
participation declines and insights become biased. If leadership fails to respond
consistently, platforms risk being perceived as ?checkbox programs? without impact. In
addition, compliance requirements differ by region, making data governance, role-based
access control, and auditing capabilities key competitive barriers. Going forward,
demand will increasingly favor platform-type solutions that provide industry-specific best
practices, manager enablement frameworks, and operational action templates?helping
organizations convert engagement improvements into sustainable advantages in
productivity, retention, and organizational stability.

This report studies the global Employee Engagement Software demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Employee
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Engagement Software, and provides market size (US$ million) and Year-over-Year
(YoY) growth, considering 2025 as the base year. This report explores demand trends
and competition, as well as details the characteristics of Employee Engagement
Software that contribute to its increasing demand across many markets.

Highlights and key features of the study

Global Employee Engagement Software total market, 2021-2032, (USD Million)

Global Employee Engagement Software total market by region & country, CAGR,
2021-2032, (USD Million)

U.S. VS China: Employee Engagement Software total market, key domestic companies,
and share, (USD Million)

Global Employee Engagement Software revenue by player, revenue and market share
2021-2026, (USD Million)

Global Employee Engagement Software total market by Type, CAGR, 2021-2032, (USD
Million)

Global Employee Engagement Software total market by Application, CAGR, 2021-2032,
(USD Million)

This report profiles major players in the global Employee Engagement Software market
based on the following parameters - company overview, revenue, gross margin, product
portfolio, geographical presence, and key developments. Key companies covered as a
part of this study include Culture Amp, Achievers, Lattice, Inc., Workday, Inc., Microsoft
Corporation, Cornerstone OnDemand, PeopleFluent, Mitratech, WebMD Health
Services, Beisen, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Employee Engagement Software market

Detailed Segmentation:

Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.

Global Employee Engagement Software Market, By Region:

United States
China

Europe
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Japan
South Korea
ASEAN
India

Rest of World

Global Employee Engagement Software Market, Segmentation by Type:
Cloud-based

On-premises

Global Employee Engagement Software Market, Segmentation by Feature Modules:
Surveys and Insights
Recognition and Rewards
Communications and Campaigns
Others
Global Employee Engagement Software Market, Segmentation by Engagement
Cadence:
Continuous
Monthly or Quarterly
Semiannual or Annual

Others
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Global Employee Engagement Software Market, Segmentation by Organization Size:
Large Enterprises
Mid Market

Small Businesses

Global Employee Engagement Software Market, Segmentation by Application:
Engagement Measurement
Engagement Activation
Recognition Management

Others

Companies Profiled:
Culture Amp
Achievers
Lattice, Inc.
Workday, Inc.
Microsoft Corporation
Cornerstone OnDemand
PeopleFluent

Mitratech
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WebMD Health Services

Beisen

ZhisiYun

Redsea Cloud

Yonyou

Kingdee

Qualtrics LLC

Perceptyx, Inc.

Medallia, Inc.

Workleap Platform Inc.

15Five, Inc.

IBM

SAP SE
Key Questions Answered
1. How big is the global Employee Engagement Software market?
2. What is the demand of the global Employee Engagement Software market?
3. What is the year over year growth of the global Employee Engagement Software
market?
4. What is the total value of the global Employee Engagement Software market?

5. Who are the Major Players in the global Employee Engagement Software market?
6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Employee Engagement Software Introduction
1.2 World Employee Engagement Software Market Size & Forecast (2021 & 2025 &
2032)
1.3 World Employee Engagement Software Total Market by Region (by Headquarter
Location)

1.3.1 World Employee Engagement Software Market Size by Region (2021-2032), (by
Headquarter Location)

1.3.2 United States Based Company Employee Engagement Software Revenue
(2021-2032)

1.3.3 China Based Company Employee Engagement Software Revenue (2021-2032)

1.3.4 Europe Based Company Employee Engagement Software Revenue (2021-2032)

1.3.5 Japan Based Company Employee Engagement Software Revenue (2021-2032)

1.3.6 South Korea Based Company Employee Engagement Software Revenue
(2021-2032)

1.3.7 ASEAN Based Company Employee Engagement Software Revenue
(2021-2032)

1.3.8 India Based Company Employee Engagement Software Revenue (2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Employee Engagement Software Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Employee Engagement Software Consumption Value (2021-2032)
2.2 World Employee Engagement Software Consumption Value by Region

2.2.1 World Employee Engagement Software Consumption Value by Region
(2021-2026)

2.2.2 World Employee Engagement Software Consumption Value Forecast by Region
(2027-2032)
2.3 United States Employee Engagement Software Consumption Value (2021-2032)
2.4 China Employee Engagement Software Consumption Value (2021-2032)
2.5 Europe Employee Engagement Software Consumption Value (2021-2032)
2.6 Japan Employee Engagement Software Consumption Value (2021-2032)
2.7 South Korea Employee Engagement Software Consumption Value (2021-2032)
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2.8 ASEAN Employee Engagement Software Consumption Value (2021-2032)
2.9 India Employee Engagement Software Consumption Value (2021-2032)

3 WORLD EMPLOYEE ENGAGEMENT SOFTWARE COMPANIES COMPETITIVE
ANALYSIS

3.1 World Employee Engagement Software Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)
3.2.1 Global Employee Engagement Software Industry Rank of Major Players
3.2.2 Global Concentration Ratios (CR4) for Employee Engagement Software in 2025
3.2.3 Global Concentration Ratios (CR8) for Employee Engagement Software in 2025
3.3 Employee Engagement Software Company Evaluation Quadrant
3.4 Employee Engagement Software Market: Overall Company Footprint Analysis
3.4.1 Employee Engagement Software Market: Region Footprint
3.4.2 Employee Engagement Software Market: Company Product Type Footprint
3.4.3 Employee Engagement Software Market: Company Product Application Footprint
3.5 Competitive Environment
3.5.1 Historical Structure of the Industry
3.5.2 Barriers of Market Entry
3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Employee Engagement Software Revenue Comparison (by
Headquarter Location)

4.1.1 United States VS China: Employee Engagement Software Revenue Comparison
(2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Employee Engagement Software Revenue Market
Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Employee
Engagement Software Consumption Value Comparison

4.2.1 United States VS China: Employee Engagement Software Consumption Value
Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Employee Engagement Software Consumption Value
Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Employee Engagement Software Companies and Market
Share, 2021-2026
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4.3.1 United States Based Employee Engagement Software Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Employee Engagement Software Revenue,
(2021-2026)
4.4 China Based Companies Employee Engagement Software Revenue and Market
Share, 2021-2026

4.4.1 China Based Employee Engagement Software Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Employee Engagement Software Revenue,
(2021-2026)
4.5 Rest of World Based Employee Engagement Software Companies and Market
Share, 2021-2026

4.5.1 Rest of World Based Employee Engagement Software Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Employee Engagement Software Revenue
(2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Employee Engagement Software Market Size Overview by Type: 2021 VS
2025 VS 2032
5.2 Segment Introduction by Type
5.2.1 Cloud-based
5.2.2 On-premises
5.3 Market Segment by Type
5.3.1 World Employee Engagement Software Market Size by Type (2021-2026)
5.3.2 World Employee Engagement Software Market Size by Type (2027-2032)
5.3.3 World Employee Engagement Software Market Size Market Share by Type
(2027-2032)

6 MARKET ANALYSIS BY FEATURE MODULES

6.1 World Employee Engagement Software Market Size Overview by Feature Modules:
2021 VS 2025 VS 2032
6.2 Segment Introduction by Feature Modules

6.2.1 Surveys and Insights

6.2.2 Recognition and Rewards

6.2.3 Communications and Campaigns

6.2.4 Others
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6.3 Market Segment by Feature Modules

6.3.1 World Employee Engagement Software Market Size by Feature Modules
(2021-2026)

6.3.2 World Employee Engagement Software Market Size by Feature Modules
(2027-2032)

6.3.3 World Employee Engagement Software Market Size Market Share by Feature
Modules (2027-2032)

7 MARKET ANALYSIS BY ENGAGEMENT CADENCE

7.1 World Employee Engagement Software Market Size Overview by Engagement
Cadence: 2021 VS 2025 VS 2032
7.2 Segment Introduction by Engagement Cadence

7.2.1 Continuous

7.2.2 Monthly or Quarterly

7.2.3 Semiannual or Annual

7.2.4 Others
7.3 Market Segment by Engagement Cadence

7.3.1 World Employee Engagement Software Market Size by Engagement Cadence
(2021-2026)

7.3.2 World Employee Engagement Software Market Size by Engagement Cadence
(2027-2032)

7.3.3 World Employee Engagement Software Market Size Market Share by
Engagement Cadence (2027-2032)

8 MARKET ANALYSIS BY ORGANIZATION SIZE

8.1 World Employee Engagement Software Market Size Overview by Organization Size:
2021 VS 2025 VS 2032
8.2 Segment Introduction by Organization Size

8.2.1 Large Enterprises

8.2.2 Mid Market

8.2.3 Small Businesses
8.3 Market Segment by Organization Size

8.3.1 World Employee Engagement Software Market Size by Organization Size
(2021-2026)

8.3.2 World Employee Engagement Software Market Size by Organization Size
(2027-2032)

8.3.3 World Employee Engagement Software Market Size Market Share by
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Organization Size (2027-2032)
9 MARKET ANALYSIS BY APPLICATION

9.1 World Employee Engagement Software Market Size Overview by Application: 2021
VS 2025 VS 2032
9.2 Segment Introduction by Application
9.2.1 Engagement Measurement
9.2.2 Engagement Activation
9.2.3 Recognition Management
9.2.4 Others
9.3 Market Segment by Application
9.3.1 World Employee Engagement Software Market Size by Application (2021-2026)
9.3.2 World Employee Engagement Software Market Size by Application (2027-2032)
9.3.3 World Employee Engagement Software Market Size Market Share by Application
(2021-2032)

10 COMPANY PROFILES

10.1 Culture Amp
10.1.1 Culture Amp Details
10.1.2 Culture Amp Major Business
10.1.3 Culture Amp Employee Engagement Software Product and Services
10.1.4 Culture Amp Employee Engagement Software Revenue, Gross Margin and
Market Share (2021-2026)
10.1.5 Culture Amp Recent Developments/Updates
10.1.6 Culture Amp Competitive Strengths & Weaknesses
10.2 Achievers
10.2.1 Achievers Details
10.2.2 Achievers Major Business
10.2.3 Achievers Employee Engagement Software Product and Services
10.2.4 Achievers Employee Engagement Software Revenue, Gross Margin and
Market Share (2021-2026)
10.2.5 Achievers Recent Developments/Updates
10.2.6 Achievers Competitive Strengths & Weaknesses
10.3 Lattice, Inc.
10.3.1 Lattice, Inc. Details
10.3.2 Lattice, Inc. Major Business
10.3.3 Lattice, Inc. Employee Engagement Software Product and Services
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10.3.4 Lattice, Inc. Employee Engagement Software Revenue, Gross Margin and
Market Share (2021-2026)

10.3.5 Lattice, Inc. Recent Developments/Updates

10.3.6 Lattice, Inc. Competitive Strengths & Weaknesses
10.4 Workday, Inc.

10.4.1 Workday, Inc. Details

10.4.2 Workday, Inc. Major Business

10.4.3 Workday, Inc. Employee Engagement Software Product and Services

10.4.4 Workday, Inc. Employee Engagement Software Revenue, Gross Margin and
Market Share (2021-2026)

10.4.5 Workday, Inc. Recent Developments/Updates

10.4.6 Workday, Inc. Competitive Strengths & Weaknesses
10.5 Microsoft Corporation

10.5.1 Microsoft Corporation Details

10.5.2 Microsoft Corporation Major Business

10.5.3 Microsoft Corporation Employee Engagement Software Product and Services

10.5.4 Microsoft Corporation Employee Engagement Software Revenue, Gross Margin
and Market Share (2021-2026)

10.5.5 Microsoft Corporation Recent Developments/Updates

10.5.6 Microsoft Corporation Competitive Strengths & Weaknesses
10.6 Cornerstone OnDemand

10.6.1 Cornerstone OnDemand Details

10.6.2 Cornerstone OnDemand Major Business

10.6.3 Cornerstone OnDemand Employee Engagement Software Product and
Services

10.6.4 Cornerstone OnDemand Employee Engagement Software Revenue, Gross
Margin and Market Share (2021-2026)

10.6.5 Cornerstone OnDemand Recent Developments/Updates

10.6.6 Cornerstone OnDemand Competitive Strengths & Weaknesses
10.7 PeopleFluent

10.7.1 PeopleFluent Details

10.7.2 PeopleFluent Major Business

10.7.3 PeopleFluent Employee Engagement Software Product and Services

10.7.4 PeopleFluent Employee Engagement Software Revenue, Gross Margin and
Market Share (2021-2026)

10.7.5 PeopleFluent Recent Developments/Updates

10.7.6 PeopleFluent Competitive Strengths & Weaknesses
10.8 Mitratech

10.8.1 Mitratech Details
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10.8.2 Mitratech Major Business

10.8.3 Mitratech Employee Engagement Software Product and Services

10.8.4 Mitratech Employee Engagement Software Revenue, Gross Margin and Market
Share (2021-2026)

10.8.5 Mitratech Recent Developments/Updates

10.8.6 Mitratech Competitive Strengths & Weaknesses
10.9 WebMD Health Services

10.9.1 WebMD Health Services Details

10.9.2 WebMD Health Services Major Business

10.9.3 WebMD Health Services Employee Engagement Software Product and
Services

10.9.4 WebMD Health Services Employee Engagement Software Revenue, Gross
Margin and Market Share (2021-2026)

10.9.5 WebMD Health Services Recent Developments/Updates

10.9.6 WebMD Health Services Competitive Strengths & Weaknesses
10.10 Beisen

10.10.1 Beisen Details

10.10.2 Beisen Major Business

10.10.3 Beisen Employee Engagement Software Product and Services

10.10.4 Beisen Employee Engagement Software Revenue, Gross Margin and Market
Share (2021-2026)

10.10.5 Beisen Recent Developments/Updates

10.10.6 Beisen Competitive Strengths & Weaknesses
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10.11.3 ZhisiYun Employee Engagement Software Product and Services
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10.11.6 ZhisiYun Competitive Strengths & Weaknesses
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10.12.6 Redsea Cloud Competitive Strengths & Weaknesses
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10.13 Yonyou

10.13.1 Yonyou Details

10.13.2 Yonyou Major Business

10.13.3 Yonyou Employee Engagement Software Product and Services
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