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The global Corporate Strategy Consulting Services market size is expected to reach $
9927 million by 2032, rising at a market growth of 5.6% CAGR during the forecast
period (2026-2032).

Corporate strategy consulting services refer to professional services provided by
consulting firms, leveraging industry research, market analysis, financial modeling, and
management theory to support long-term development planning and major business
decisions for enterprises, helping them enhance their competitive advantage and
achieve sustainable growth. These services typically cover corporate development
strategy formulation, market entry and expansion planning, business portfolio
optimization, organizational structure design, digital transformation, mergers and
acquisitions, investment decisions, innovation strategies, and globalization strategy.
They also involve a systematic analysis of corporate resource allocation and business
models, taking into account the macroeconomic environment, industry competitive
landscape, changing customer needs, and technological trends. Modern corporate
strategy consulting services are widely used in manufacturing, finance, energy,
healthcare, technology, consumer goods, and public utilities, often integrating tools such
as big data analytics, artificial intelligence, digital twins, and scenario simulations to
improve the scientific rigor and efficiency of strategic decision-making. With increasing
global market competition and a more complex business environment, strategic
consulting services are gradually evolving towards data-driven, digitally empowered,
sustainable development, and full lifecycle strategic management, becoming a crucial
support for enterprises to enhance their core competitiveness and respond to market
changes.

The global corporate strategy consulting services market continues to grow steadily,
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driven by enterprise digital transformation, global supply chain restructuring,
and an increasingly complex business environment. Regionally, North America, with its
mature consulting market, well-established capital system, and strong demand for
corporate strategic management, has long held a major global market share. Europe's
market is experiencing steady growth, driven by industrial upgrading, green
transformation, and the need for multinational operations. The Asia-Pacific region has
become the fastest-growing region due to economic restructuring, technological
innovation, and accelerated corporate internationalization. Latin America, the Middle
East, and Africa are seeing gradual expansion in market demand, fueled by
infrastructure construction, industrial diversification, and increased foreign investment.
Current industry trends are characterized by rapid growth in demand for data-driven
decision-making, Al-enabled solutions, digital strategic planning, and sustainable
development consulting. Consulting services are extending from traditional strategy
formulation to strategy implementation, operational optimization, and full lifecycle
management, while placing greater emphasis on industry specialization and customized
solutions. Major obstacles to industry development include macroeconomic fluctuations,
adjustments to corporate consulting budgets, long project cycles, intense competition
for high-end consulting talent, and the substitution effect of Al tools on some
standardized consulting services. Looking ahead, as enterprises continue to increase
their demands for globalization, supply chain resilience, digital transformation, and ESG
strategic management, the corporate strategy consulting service market is expected to
maintain long-term growth. The industry's overall average gross profit margin is typically
between 35% and 55%, with high-value-added services such as premium strategy
consulting, M&A consulting, and digital transformation consulting generally having
higher gross profit margins than the industry average.

This report studies the global Corporate Strategy Consulting Services demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Corporate
Strategy Consulting Services, and provides market size (US$ million) and Year-over-
Year (YoY) growth, considering 2025 as the base year. This report explores demand
trends and competition, as well as details the characteristics of Corporate Strategy
Consulting Services that contribute to its increasing demand across many markets.

Highlights and key features of the study

Global Corporate Strategy Consulting Services total market, 2021-2032, (USD Million)
Global Corporate Strategy Consulting Services total market by region & country, CAGR,
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2021-2032, (USD Million)

U.S. VS China: Corporate Strategy Consulting Services total market, key domestic
companies, and share, (USD Million)

Global Corporate Strategy Consulting Services revenue by player, revenue and market
share 2021-2026, (USD Million)

Global Corporate Strategy Consulting Services total market by Type, CAGR,
2021-2032, (USD Million)

Global Corporate Strategy Consulting Services total market by Application, CAGR,
2021-2032, (USD Million)

This report profiles major players in the global Corporate Strategy Consulting Services
market based on the following parameters - company overview, revenue, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include Accenture, Bain & Company, Boston Consulting
Group (BCG), Centric Consulting, Deloitte, EY, FTI Consulting, Kearney, KPMG, L.E.K.
Consulting, etc.

This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.

Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Corporate Strategy Consulting Services market

Detailed Segmentation:
Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
Global Corporate Strategy Consulting Services Market, By Region:

United States

China

Europe

Japan
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South Korea
ASEAN
India

Rest of World

Global Corporate Strategy Consulting Services Market, Segmentation by Type:
Corporate Growth Strategy Consulting
Market Entry & Competitive Strategy Consulting
M&A and Investment Strategy Consulting
Digital Transformation Strategy Consulting

ESG & Sustainability Strategy Consulting

Global Corporate Strategy Consulting Services Market, Segmentation by Scale:
Small Projects (? US$500,000)
Medium Projects (US$500,00072 Million)
Large Projects (> US$2 Million)
Global Corporate Strategy Consulting Services Market, Segmentation by Delivery
Model:
On-site Consulting

Remote Consulting
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Hybrid Consulting
Data-driven Consulting

Al-enabled Strategy Consulting

Global Corporate Strategy Consulting Services Market, Segmentation by Application:
Retall
Entertainment
Business Services
Advertising Media

Other

Companies Profiled:
Accenture
Bain & Company
Boston Consulting Group (BCG)
Centric Consulting
Deloitte
EY
FTI Consulting
Kearney

KPMG
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L.E.K. Consulting

McKinsey & Company

Oliver Wyman

PwC

Roland Berger

The Hackett Group

The Poirier Group

Withum

MP Consulting Group

CCID CONSULTING COMPANY

Nomura Research Institute

Mitsubishi Research Institute

NRI Consulting
Key Questions Answered
1. How big is the global Corporate Strategy Consulting Services market?
2. What is the demand of the global Corporate Strategy Consulting Services market?
3. What is the year over year growth of the global Corporate Strategy Consulting
Services market?
4. What is the total value of the global Corporate Strategy Consulting Services market?
5. Who are the Major Players in the global Corporate Strategy Consulting Services

market?
6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Corporate Strategy Consulting Services Introduction
1.2 World Corporate Strategy Consulting Services Market Size & Forecast (2021 &
2025 & 2032)
1.3 World Corporate Strategy Consulting Services Total Market by Region (by
Headquarter Location)

1.3.1 World Corporate Strategy Consulting Services Market Size by Region
(2021-2032), (by Headquarter Location)

1.3.2 United States Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.3 China Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.4 Europe Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.5 Japan Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.6 South Korea Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.7 ASEAN Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)

1.3.8 India Based Company Corporate Strategy Consulting Services Revenue
(2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Corporate Strategy Consulting Services Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Corporate Strategy Consulting Services Consumption Value (2021-2032)
2.2 World Corporate Strategy Consulting Services Consumption Value by Region
2.2.1 World Corporate Strategy Consulting Services Consumption Value by Region
(2021-2026)
2.2.2 World Corporate Strategy Consulting Services Consumption Value Forecast by
Region (2027-2032)
2.3 United States Corporate Strategy Consulting Services Consumption Value
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(2021-2032)

2.4 China Corporate Strategy Consulting Services Consumption Value (2021-2032)
2.5 Europe Corporate Strategy Consulting Services Consumption Value (2021-2032)
2.6 Japan Corporate Strategy Consulting Services Consumption Value (2021-2032)
2.7 South Korea Corporate Strategy Consulting Services Consumption Value
(2021-2032)

2.8 ASEAN Corporate Strategy Consulting Services Consumption Value (2021-2032)
2.9 India Corporate Strategy Consulting Services Consumption Value (2021-2032)

3 WORLD CORPORATE STRATEGY CONSULTING SERVICES COMPANIES
COMPETITIVE ANALYSIS

3.1 World Corporate Strategy Consulting Services Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)

3.2.1 Global Corporate Strategy Consulting Services Industry Rank of Major Players

3.2.2 Global Concentration Ratios (CR4) for Corporate Strategy Consulting Services in
2025

3.2.3 Global Concentration Ratios (CR8) for Corporate Strategy Consulting Services in
2025
3.3 Corporate Strategy Consulting Services Company Evaluation Quadrant
3.4 Corporate Strategy Consulting Services Market: Overall Company Footprint
Analysis

3.4.1 Corporate Strategy Consulting Services Market: Region Footprint

3.4.2 Corporate Strategy Consulting Services Market: Company Product Type
Footprint

3.4.3 Corporate Strategy Consulting Services Market: Company Product Application
Footprint
3.5 Competitive Environment

3.5.1 Historical Structure of the Industry

3.5.2 Barriers of Market Entry

3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Corporate Strategy Consulting Services Revenue
Comparison (by Headquarter Location)
4.1.1 United States VS China: Corporate Strategy Consulting Services Revenue
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Comparison (2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Corporate Strategy Consulting Services Revenue
Market Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Corporate Strategy
Consulting Services Consumption Value Comparison

4.2.1 United States VS China: Corporate Strategy Consulting Services Consumption
Value Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Corporate Strategy Consulting Services Consumption
Value Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Corporate Strategy Consulting Services Companies and
Market Share, 2021-2026

4.3.1 United States Based Corporate Strategy Consulting Services Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Corporate Strategy Consulting Services
Revenue, (2021-2026)
4.4 China Based Companies Corporate Strategy Consulting Services Revenue and
Market Share, 2021-2026

4.4.1 China Based Corporate Strategy Consulting Services Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Corporate Strategy Consulting Services Revenue,
(2021-2026)
4.5 Rest of World Based Corporate Strategy Consulting Services Companies and
Market Share, 2021-2026

4.5.1 Rest of World Based Corporate Strategy Consulting Services Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Corporate Strategy Consulting Services
Revenue (2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Corporate Strategy Consulting Services Market Size Overview by Type: 2021
VS 2025 VS 2032
5.2 Segment Introduction by Type
5.2.1 Corporate Growth Strategy Consulting
5.2.2 Market Entry & Competitive Strategy Consulting
5.2.3 M&A and Investment Strategy Consulting
5.2.4 Digital Transformation Strategy Consulting
5.2.5 ESG & Sustainability Strategy Consulting
5.3 Market Segment by Type
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5.3.1 World Corporate Strategy Consulting Services Market Size by Type (2021-2026)

5.3.2 World Corporate Strategy Consulting Services Market Size by Type (2027-2032)

5.3.3 World Corporate Strategy Consulting Services Market Size Market Share by
Type (2027-2032)

6 MARKET ANALYSIS BY SCALE

6.1 World Corporate Strategy Consulting Services Market Size Overview by Scale:
2021 VS 2025 VS 2032
6.2 Segment Introduction by Scale
6.2.1 Small Projects (? US$500,000)
6.2.2 Medium Projects (US$500,000?2 Million)
6.2.3 Large Projects (> US$2 Million)
6.3 Market Segment by Scale
6.3.1 World Corporate Strategy Consulting Services Market Size by Scale (2021-2026)
6.3.2 World Corporate Strategy Consulting Services Market Size by Scale (2027-2032)
6.3.3 World Corporate Strategy Consulting Services Market Size Market Share by
Scale (2027-2032)

7 MARKET ANALYSIS BY DELIVERY MODEL

7.1 World Corporate Strategy Consulting Services Market Size Overview by Delivery
Model: 2021 VS 2025 VS 2032
7.2 Segment Introduction by Delivery Model

7.2.1 On-site Consulting

7.2.2 Remote Consulting

7.2.3 Hybrid Consulting

7.2.4 Data-driven Consulting

7.2.5 Al-enabled Strategy Consulting
7.3 Market Segment by Delivery Model

7.3.1 World Corporate Strategy Consulting Services Market Size by Delivery Model
(2021-2026)

7.3.2 World Corporate Strategy Consulting Services Market Size by Delivery Model
(2027-2032)

7.3.3 World Corporate Strategy Consulting Services Market Size Market Share by
Delivery Model (2027-2032)

8 MARKET ANALYSIS BY APPLICATION
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8.1 World Corporate Strategy Consulting Services Market Size Overview by Application:
2021 VS 2025 VS 2032
8.2 Segment Introduction by Application

8.2.1 Retail

8.2.2 Entertainment

8.2.3 Business Services

8.2.4 Advertising Media

8.2.5 Other
8.3 Market Segment by Application

8.3.1 World Corporate Strategy Consulting Services Market Size by Application
(2021-2026)

8.3.2 World Corporate Strategy Consulting Services Market Size by Application
(2027-2032)

8.3.3 World Corporate Strategy Consulting Services Market Size Market Share by
Application (2021-2032)

9 COMPANY PROFILES

9.1 Accenture

9.1.1 Accenture Details

9.1.2 Accenture Major Business

9.1.3 Accenture Corporate Strategy Consulting Services Product and Services

9.1.4 Accenture Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)

9.1.5 Accenture Recent Developments/Updates

9.1.6 Accenture Competitive Strengths & Weaknesses
9.2 Bain & Company

9.2.1 Bain & Company Details

9.2.2 Bain & Company Major Business

9.2.3 Bain & Company Corporate Strategy Consulting Services Product and Services

9.2.4 Bain & Company Corporate Strategy Consulting Services Revenue, Gross
Margin and Market Share (2021-2026)

9.2.5 Bain & Company Recent Developments/Updates

9.2.6 Bain & Company Competitive Strengths & Weaknesses
9.3 Boston Consulting Group (BCG)

9.3.1 Boston Consulting Group (BCG) Details

9.3.2 Boston Consulting Group (BCG) Major Business

9.3.3 Boston Consulting Group (BCG) Corporate Strategy Consulting Services Product
and Services
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9.3.4 Boston Consulting Group (BCG) Corporate Strategy Consulting Services
Revenue, Gross Margin and Market Share (2021-2026)

9.3.5 Boston Consulting Group (BCG) Recent Developments/Updates

9.3.6 Boston Consulting Group (BCG) Competitive Strengths & Weaknesses
9.4 Centric Consulting

9.4.1 Centric Consulting Details

9.4.2 Centric Consulting Major Business

9.4.3 Centric Consulting Corporate Strategy Consulting Services Product and Services

9.4.4 Centric Consulting Corporate Strategy Consulting Services Revenue, Gross
Margin and Market Share (2021-2026)

9.4.5 Centric Consulting Recent Developments/Updates

9.4.6 Centric Consulting Competitive Strengths & Weaknesses
9.5 Deloitte

9.5.1 Deloitte Details

9.5.2 Deloitte Major Business

9.5.3 Deloitte Corporate Strategy Consulting Services Product and Services

9.5.4 Deloitte Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)

9.5.5 Deloitte Recent Developments/Updates

9.5.6 Deloitte Competitive Strengths & Weaknesses
9.6 EY

9.6.1 EY Details

9.6.2 EY Major Business

9.6.3 EY Corporate Strategy Consulting Services Product and Services

9.6.4 EY Corporate Strategy Consulting Services Revenue, Gross Margin and Market
Share (2021-2026)

9.6.5 EY Recent Developments/Updates

9.6.6 EY Competitive Strengths & Weaknesses
9.7 FTI Consulting

9.7.1 FTI Consulting Details

9.7.2 FTI Consulting Major Business

9.7.3 FTI Consulting Corporate Strategy Consulting Services Product and Services

9.7.4 FTI Consulting Corporate Strategy Consulting Services Revenue, Gross Margin
and Market Share (2021-2026)

9.7.5 FTI Consulting Recent Developments/Updates

9.7.6 FTI Consulting Competitive Strengths & Weaknesses
9.8 Kearney

9.8.1 Kearney Details

9.8.2 Kearney Major Business
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9.8.3 Kearney Corporate Strategy Consulting Services Product and Services

9.8.4 Kearney Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)

9.8.5 Kearney Recent Developments/Updates

9.8.6 Kearney Competitive Strengths & Weaknesses
9.9 KPMG

9.9.1 KPMG Details

9.9.2 KPMG Major Business

9.9.3 KPMG Corporate Strategy Consulting Services Product and Services

9.9.4 KPMG Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)

9.9.5 KPMG Recent Developments/Updates

9.9.6 KPMG Competitive Strengths & Weaknesses
9.10 L.E.K. Consulting

9.10.1 L.E.K. Consulting Details

9.10.2 L.E.K. Consulting Major Business

9.10.3 L.E.K. Consulting Corporate Strategy Consulting Services Product and Services

9.10.4 L.E.K. Consulting Corporate Strategy Consulting Services Revenue, Gross
Margin and Market Share (2021-2026)

9.10.5 L.E.K. Consulting Recent Developments/Updates

9.10.6 L.E.K. Consulting Competitive Strengths & Weaknesses
9.11 McKinsey & Company

9.11.1 McKinsey & Company Details

9.11.2 McKinsey & Company Major Business

9.11.3 McKinsey & Company Corporate Strategy Consulting Services Product and
Services

9.11.4 McKinsey & Company Corporate Strategy Consulting Services Revenue, Gross
Margin and Market Share (2021-2026)

9.11.5 McKinsey & Company Recent Developments/Updates

9.11.6 McKinsey & Company Competitive Strengths & Weaknesses
9.12 Oliver Wyman

9.12.1 Oliver Wyman Details

9.12.2 Oliver Wyman Major Business

9.12.3 Oliver Wyman Corporate Strategy Consulting Services Product and Services

9.12.4 Oliver Wyman Corporate Strategy Consulting Services Revenue, Gross Margin
and Market Share (2021-2026)

9.12.5 Oliver Wyman Recent Developments/Updates

9.12.6 Oliver Wyman Competitive Strengths & Weaknesses
9.13 PwC
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9.13.1 PwC Details

9.13.2 PwC Major Business

9.13.3 PwC Corporate Strategy Consulting Services Product and Services

9.13.4 PwC Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)

9.13.5 PwC Recent Developments/Updates

9.13.6 PwC Competitive Strengths & Weaknesses
9.14 Roland Berger

9.14.1 Roland Berger Details

9.14.2 Roland Berger Major Business

9.14.3 Roland Berger Corporate Strategy Consulting Services Product and Services

9.14.4 Roland Berger Corporate Strategy Consulting Services Revenue, Gross Margin
and Market Share (2021-2026)

9.14.5 Roland Berger Recent Developments/Updates

9.14.6 Roland Berger Competitive Strengths & Weaknesses
9.15 The Hackett Group

9.15.1 The Hackett Group Details

9.15.2 The Hackett Group Major Business

9.15.3 The Hackett Group Corporate Strategy Consulting Services Product and
Services

9.15.4 The Hackett Group Corporate Strategy Consulting Services Revenue, Gross
Margin and Market Share (2021-2026)

9.15.5 The Hackett Group Recent Developments/Updates

9.15.6 The Hackett Group Competitive Strengths & Weaknesses
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9.16.6 The Poirier Group Competitive Strengths & Weaknesses
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9.17.1 Withum Details

9.17.2 Withum Major Business

9.17.3 Withum Corporate Strategy Consulting Services Product and Services

9.17.4 Withum Corporate Strategy Consulting Services Revenue, Gross Margin and
Market Share (2021-2026)
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