. +357 96 030922
Market Publishers info@marketpublishers.com

Global Corporate Governance Advisory Service
Supply, Demand and Key Producers, 2026-2032

https://marketpublishers.com/r/G2FBF01D7502EN.html
Date: January 2026

Pages: 166

Price: US$ 4,480.00 (Single User License)

ID: G2FBF01D7502EN

The global Corporate Governance Advisory Service market size is expected to reach $
1339 million by 2032, rising at a market growth of 5.6% CAGR during the forecast
period (2026-2032).

To address challenges arising from the separation of ownership and management
rights, such as principal-agent problems, insider control risks, and insufficient scientific
strategic decision-making, corporate governance consulting services have emerged.
Since the maturation of corporate governance theory and the standardization of capital
markets in the mid-to-late 20th century, this professional service field has been
continuously deepened and expanded. Currently, it has developed into a professional
solution encompassing multiple modules, including governance structure design, board
effectiveness improvement, equity incentive planning, ESG system construction, and
compliance and risk control system building. It is widely applied in areas such as IPO
preparation, family business transformation, state-owned enterprise reform, and
localization of multinational corporations, significantly improving organizational decision-
making efficiency, enhancing risk resistance capabilities, maintaining investor
confidence, and driving sustainable value growth for enterprises.

The corporate governance consulting services market is in a period of rapid growth, with
significant regional differences. Technological innovation and ESG trends are the main
drivers, while facing challenges such as increased market competition and talent
shortages. Companies need to consolidate their competitiveness through differentiated
services, technological integration, and long-term value co-creation models.

This report studies the global Corporate Governance Advisory Service demand, key
companies, and key regions.

This report is a detailed and comprehensive analysis of the world market for Corporate
Governance Advisory Service, and provides market size (US$ million) and Year-over-
Year (YoY) growth, considering 2025 as the base year. This report explores demand
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trends and competition, as well as details the characteristics of Corporate
Governance Advisory Service that contribute to its increasing demand across many
markets.
Highlights and key features of the study
Global Corporate Governance Advisory Service total market, 2021-2032, (USD Million)
Global Corporate Governance Advisory Service total market by region & country,
CAGR, 2021-2032, (USD Million)
U.S. VS China: Corporate Governance Advisory Service total market, key domestic
companies, and share, (USD Million)
Global Corporate Governance Advisory Service revenue by player, revenue and market
share 2021-2026, (USD Million)
Global Corporate Governance Advisory Service total market by Type, CAGR,
2021-2032, (USD Million)
Global Corporate Governance Advisory Service total market by Application, CAGR,
2021-2032, (USD Million)
This report profiles major players in the global Corporate Governance Advisory Service
market based on the following parameters - company overview, revenue, gross margin,
product portfolio, geographical presence, and key developments. Key companies
covered as a part of this study include PwC, Deloitte, KPMG, EY, Accenture, McKinsey
& Company, Boston Consulting Group, Oliver Wyman, AlixPartners, FTI Consulting, etc.
This report also provides key insights about market drivers, restraints, opportunities,
new product launches or approvals.
Stakeholders would have ease in decision-making through various strategy matrices
used in analyzing the world Corporate Governance Advisory Service market
Detailed Segmentation:
Each section contains quantitative market data including market by value (US$
Millions), by player, by regions, by Type, and by Application. Data is given for the years
2021-2032 by year with 2025 as the base year, 2026 as the estimate year, and
2027-2032 as the forecast year.
Global Corporate Governance Advisory Service Market, By Region:

United States
China
Europe

Japan
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South Korea
ASEAN
India

Rest of World

Global Corporate Governance Advisory Service Market, Segmentation by Type:
Governance and Risk Supervision
Corporate Governance Assessment
Other
Global Corporate Governance Advisory Service Market, Segmentation by Target
Clients:
Listed Companies

Non-listed Companies

Global Corporate Governance Advisory Service Market, Segmentation by Model:
Project-based Specialized Services

Annual Consulting Services

Global Corporate Governance Advisory Service Market, Segmentation by Application:
Enterprise IPO Preparation

Family Business Transformation
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State-owned Enterprise Reform

Other

Companies Profiled:
PwC
Deloitte
KPMG
EY
Accenture
McKinsey & Company
Boston Consulting Group
Oliver Wyman
AlixPartners
FTI Consulting
Aon
BDO Global
Crowe
Duff & Phelps
Grant Thornton

Houlihan Lokey
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L.E.K. Consulting

Mercer

Navigant

Protiviti

RSM US LLP

Willis Towers Watson

Alvarez & Marsal

Board Intelligence

Governance Solutions Group
Key Questions Answered
1. How big is the global Corporate Governance Advisory Service market?
2. What is the demand of the global Corporate Governance Advisory Service market?
3. What is the year over year growth of the global Corporate Governance Advisory
Service market?
4. What is the total value of the global Corporate Governance Advisory Service market?
5. Who are the Major Players in the global Corporate Governance Advisory Service

market?
6. What are the growth factors driving the market demand?
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1 SUPPLY SUMMARY

1.1 Corporate Governance Advisory Service Introduction
1.2 World Corporate Governance Advisory Service Market Size & Forecast (2021 &
2025 & 2032)
1.3 World Corporate Governance Advisory Service Total Market by Region (by
Headquarter Location)

1.3.1 World Corporate Governance Advisory Service Market Size by Region
(2021-2032), (by Headquarter Location)

1.3.2 United States Based Company Corporate Governance Advisory Service
Revenue (2021-2032)

1.3.3 China Based Company Corporate Governance Advisory Service Revenue
(2021-2032)

1.3.4 Europe Based Company Corporate Governance Advisory Service Revenue
(2021-2032)

1.3.5 Japan Based Company Corporate Governance Advisory Service Revenue
(2021-2032)

1.3.6 South Korea Based Company Corporate Governance Advisory Service Revenue
(2021-2032)

1.3.7 ASEAN Based Company Corporate Governance Advisory Service Revenue
(2021-2032)

1.3.8 India Based Company Corporate Governance Advisory Service Revenue
(2021-2032)
1.4 Market Drivers, Restraints and Trends

1.4.1 Corporate Governance Advisory Service Market Drivers

1.4.2 Factors Affecting Demand

1.4.3 Major Market Trends

2 DEMAND SUMMARY

2.1 World Corporate Governance Advisory Service Consumption Value (2021-2032)
2.2 World Corporate Governance Advisory Service Consumption Value by Region
2.2.1 World Corporate Governance Advisory Service Consumption Value by Region
(2021-2026)
2.2.2 World Corporate Governance Advisory Service Consumption Value Forecast by
Region (2027-2032)
2.3 United States Corporate Governance Advisory Service Consumption Value
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(2021-2032)

2.4 China Corporate Governance Advisory Service Consumption Value (2021-2032)
2.5 Europe Corporate Governance Advisory Service Consumption Value (2021-2032)
2.6 Japan Corporate Governance Advisory Service Consumption Value (2021-2032)
2.7 South Korea Corporate Governance Advisory Service Consumption Value
(2021-2032)

2.8 ASEAN Corporate Governance Advisory Service Consumption Value (2021-2032)
2.9 India Corporate Governance Advisory Service Consumption Value (2021-2032)

3 WORLD CORPORATE GOVERNANCE ADVISORY SERVICE COMPANIES
COMPETITIVE ANALYSIS

3.1 World Corporate Governance Advisory Service Revenue by Player (2021-2026)
3.2 Industry Rank and Concentration Rate (CR)

3.2.1 Global Corporate Governance Advisory Service Industry Rank of Major Players

3.2.2 Global Concentration Ratios (CR4) for Corporate Governance Advisory Service
in 2025

3.2.3 Global Concentration Ratios (CR8) for Corporate Governance Advisory Service
in 2025
3.3 Corporate Governance Advisory Service Company Evaluation Quadrant
3.4 Corporate Governance Advisory Service Market: Overall Company Footprint
Analysis

3.4.1 Corporate Governance Advisory Service Market: Region Footprint

3.4.2 Corporate Governance Advisory Service Market: Company Product Type
Footprint

3.4.3 Corporate Governance Advisory Service Market: Company Product Application
Footprint
3.5 Competitive Environment

3.5.1 Historical Structure of the Industry

3.5.2 Barriers of Market Entry

3.5.3 Factors of Competition
3.6 Mergers & Acquisitions Activity

4 UNITED STATES VS CHINA VS REST OF WORLD (BY HEADQUARTER
LOCATION)

4.1 United States VS China: Corporate Governance Advisory Service Revenue
Comparison (by Headquarter Location)
4.1.1 United States VS China: Corporate Governance Advisory Service Revenue
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Comparison (2021 & 2025 & 2032) (by Headquarter Location)

4.1.2 United States VS China: Corporate Governance Advisory Service Revenue
Market Share Comparison (2021 & 2025 & 2032)
4.2 United States Based Companies VS China Based Companies: Corporate
Governance Advisory Service Consumption Value Comparison

4.2.1 United States VS China: Corporate Governance Advisory Service Consumption
Value Comparison (2021 & 2025 & 2032)

4.2.2 United States VS China: Corporate Governance Advisory Service Consumption
Value Market Share Comparison (2021 & 2025 & 2032)
4.3 United States Based Corporate Governance Advisory Service Companies and
Market Share, 2021-2026

4.3.1 United States Based Corporate Governance Advisory Service Companies,
Headquarters (States, Country)

4.3.2 United States Based Companies Corporate Governance Advisory Service
Revenue, (2021-2026)
4.4 China Based Companies Corporate Governance Advisory Service Revenue and
Market Share, 2021-2026

4.4.1 China Based Corporate Governance Advisory Service Companies, Company
Headquarters (Province, Country)

4.4.2 China Based Companies Corporate Governance Advisory Service Revenue,
(2021-2026)
4.5 Rest of World Based Corporate Governance Advisory Service Companies and
Market Share, 2021-2026

4.5.1 Rest of World Based Corporate Governance Advisory Service Companies,
Headquarters (Province, Country)

4.5.2 Rest of World Based Companies Corporate Governance Advisory Service
Revenue (2021-2026)

5 MARKET ANALYSIS BY TYPE

5.1 World Corporate Governance Advisory Service Market Size Overview by Type:
2021 VS 2025 VS 2032
5.2 Segment Introduction by Type
5.2.1 Governance and Risk Supervision
5.2.2 Corporate Governance Assessment
5.2.3 Other
5.3 Market Segment by Type
5.3.1 World Corporate Governance Advisory Service Market Size by Type (2021-2026)
5.3.2 World Corporate Governance Advisory Service Market Size by Type (2027-2032)
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5.3.3 World Corporate Governance Advisory Service Market Size Market Share by
Type (2027-2032)

6 MARKET ANALYSIS BY TARGET CLIENTS

6.1 World Corporate Governance Advisory Service Market Size Overview by Target
Clients: 2021 VS 2025 VS 2032
6.2 Segment Introduction by Target Clients

6.2.1 Listed Companies

6.2.2 Non-listed Companies
6.3 Market Segment by Target Clients

6.3.1 World Corporate Governance Advisory Service Market Size by Target Clients
(2021-2026)

6.3.2 World Corporate Governance Advisory Service Market Size by Target Clients
(2027-2032)

6.3.3 World Corporate Governance Advisory Service Market Size Market Share by
Target Clients (2027-2032)

7 MARKET ANALYSIS BY MODEL

7.1 World Corporate Governance Advisory Service Market Size Overview by Model:
2021 VS 2025 VS 2032
7.2 Segment Introduction by Model

7.2.1 Project-based Specialized Services

7.2.2 Annual Consulting Services
7.3 Market Segment by Model

7.3.1 World Corporate Governance Advisory Service Market Size by Model
(2021-2026)

7.3.2 World Corporate Governance Advisory Service Market Size by Model
(2027-2032)

7.3.3 World Corporate Governance Advisory Service Market Size Market Share by
Model (2027-2032)

8 MARKET ANALYSIS BY APPLICATION

8.1 World Corporate Governance Advisory Service Market Size Overview by
Application: 2021 VS 2025 VS 2032
8.2 Segment Introduction by Application

8.2.1 Enterprise IPO Preparation
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8.2.2 Family Business Transformation

8.2.3 State-owned Enterprise Reform

8.2.4 Other
8.3 Market Segment by Application

8.3.1 World Corporate Governance Advisory Service Market Size by Application
(2021-2026)

8.3.2 World Corporate Governance Advisory Service Market Size by Application
(2027-2032)

8.3.3 World Corporate Governance Advisory Service Market Size Market Share by
Application (2021-2032)

9 COMPANY PROFILES

9.1 PwC

9.1.1 PwC Details

9.1.2 PwC Major Business

9.1.3 PwC Corporate Governance Advisory Service Product and Services

9.1.4 PwC Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.1.5 PwC Recent Developments/Updates

9.1.6 PwC Competitive Strengths & Weaknesses
9.2 Deloitte

9.2.1 Deloitte Details

9.2.2 Deloitte Major Business

9.2.3 Deloitte Corporate Governance Advisory Service Product and Services

9.2.4 Deloitte Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.2.5 Deloitte Recent Developments/Updates

9.2.6 Deloitte Competitive Strengths & Weaknesses
9.3 KPMG

9.3.1 KPMG Details

9.3.2 KPMG Major Business

9.3.3 KPMG Corporate Governance Advisory Service Product and Services

9.3.4 KPMG Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.3.5 KPMG Recent Developments/Updates

9.3.6 KPMG Competitive Strengths & Weaknesses
94 EY

9.4.1 EY Details
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9.4.2 EY Major Business

9.4.3 EY Corporate Governance Advisory Service Product and Services

9.4.4 EY Corporate Governance Advisory Service Revenue, Gross Margin and Market
Share (2021-2026)

9.4.5 EY Recent Developments/Updates

9.4.6 EY Competitive Strengths & Weaknesses
9.5 Accenture

9.5.1 Accenture Details

9.5.2 Accenture Major Business

9.5.3 Accenture Corporate Governance Advisory Service Product and Services

9.5.4 Accenture Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.5.5 Accenture Recent Developments/Updates

9.5.6 Accenture Competitive Strengths & Weaknesses
9.6 McKinsey & Company

9.6.1 McKinsey & Company Details

9.6.2 McKinsey & Company Major Business

9.6.3 McKinsey & Company Corporate Governance Advisory Service Product and
Services

9.6.4 McKinsey & Company Corporate Governance Advisory Service Revenue, Gross
Margin and Market Share (2021-2026)

9.6.5 McKinsey & Company Recent Developments/Updates

9.6.6 McKinsey & Company Competitive Strengths & Weaknesses
9.7 Boston Consulting Group

9.7.1 Boston Consulting Group Details

9.7.2 Boston Consulting Group Major Business

9.7.3 Boston Consulting Group Corporate Governance Advisory Service Product and
Services

9.7.4 Boston Consulting Group Corporate Governance Advisory Service Revenue,
Gross Margin and Market Share (2021-2026)

9.7.5 Boston Consulting Group Recent Developments/Updates

9.7.6 Boston Consulting Group Competitive Strengths & Weaknesses
9.8 Oliver Wyman

9.8.1 Oliver Wyman Details

9.8.2 Oliver Wyman Major Business

9.8.3 Oliver Wyman Corporate Governance Advisory Service Product and Services

9.8.4 Oliver Wyman Corporate Governance Advisory Service Revenue, Gross Margin
and Market Share (2021-2026)

9.8.5 Oliver Wyman Recent Developments/Updates
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9.8.6 Oliver Wyman Competitive Strengths & Weaknesses
9.9 AlixPartners

9.9.1 AlixPartners Details

9.9.2 AlixPartners Major Business

9.9.3 AlixPartners Corporate Governance Advisory Service Product and Services

9.9.4 AlixPartners Corporate Governance Advisory Service Revenue, Gross Margin
and Market Share (2021-2026)

9.9.5 AlixPartners Recent Developments/Updates

9.9.6 AlixPartners Competitive Strengths & Weaknesses
9.10 FTI Consulting

9.10.1 FTI Consulting Details

9.10.2 FTI Consulting Major Business

9.10.3 FTI Consulting Corporate Governance Advisory Service Product and Services

9.10.4 FTI Consulting Corporate Governance Advisory Service Revenue, Gross
Margin and Market Share (2021-2026)

9.10.5 FTI Consulting Recent Developments/Updates

9.10.6 FTI Consulting Competitive Strengths & Weaknesses
9.11 Aon

9.11.1 Aon Details

9.11.2 Aon Major Business

9.11.3 Aon Corporate Governance Advisory Service Product and Services

9.11.4 Aon Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.11.5 Aon Recent Developments/Updates

9.11.6 Aon Competitive Strengths & Weaknesses
9.12 BDO Global

9.12.1 BDO Global Details

9.12.2 BDO Global Major Business

9.12.3 BDO Global Corporate Governance Advisory Service Product and Services

9.12.4 BDO Global Corporate Governance Advisory Service Revenue, Gross Margin
and Market Share (2021-2026)

9.12.5 BDO Global Recent Developments/Updates

9.12.6 BDO Global Competitive Strengths & Weaknesses
9.13 Crowe

9.13.1 Crowe Details

9.13.2 Crowe Major Business

9.13.3 Crowe Corporate Governance Advisory Service Product and Services

9.13.4 Crowe Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)
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9.13.5 Crowe Recent Developments/Updates

9.13.6 Crowe Competitive Strengths & Weaknesses
9.14 Duff & Phelps

9.14.1 Duff & Phelps Details

9.14.2 Duff & Phelps Major Business

9.14.3 Duff & Phelps Corporate Governance Advisory Service Product and Services

9.14.4 Duff & Phelps Corporate Governance Advisory Service Revenue, Gross Margin
and Market Share (2021-2026)

9.14.5 Duff & Phelps Recent Developments/Updates

9.14.6 Duff & Phelps Competitive Strengths & Weaknesses
9.15 Grant Thornton

9.15.1 Grant Thornton Details

9.15.2 Grant Thornton Major Business

9.15.3 Grant Thornton Corporate Governance Advisory Service Product and Services

9.15.4 Grant Thornton Corporate Governance Advisory Service Revenue, Gross
Margin and Market Share (2021-2026)

9.15.5 Grant Thornton Recent Developments/Updates

9.15.6 Grant Thornton Competitive Strengths & Weaknesses
9.16 Houlihan Lokey

9.16.1 Houlihan Lokey Details

9.16.2 Houlihan Lokey Major Business

9.16.3 Houlihan Lokey Corporate Governance Advisory Service Product and Services

9.16.4 Houlihan Lokey Corporate Governance Advisory Service Revenue, Gross
Margin and Market Share (2021-2026)

9.16.5 Houlihan Lokey Recent Developments/Updates

9.16.6 Houlihan Lokey Competitive Strengths & Weaknesses
9.17 L.E.K. Consulting

9.17.1 L.E.K. Consulting Details

9.17.2 L.E.K. Consulting Major Business

9.17.3 L.E.K. Consulting Corporate Governance Advisory Service Product and
Services

9.17.4 L.E.K. Consulting Corporate Governance Advisory Service Revenue, Gross
Margin and Market Share (2021-2026)

9.17.5 L.E.K. Consulting Recent Developments/Updates

9.17.6 L.E.K. Consulting Competitive Strengths & Weaknesses
9.18 Mercer

9.18.1 Mercer Details

9.18.2 Mercer Major Business

9.18.3 Mercer Corporate Governance Advisory Service Product and Services
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9.18.4 Mercer Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.18.5 Mercer Recent Developments/Updates

9.18.6 Mercer Competitive Strengths & Weaknesses
9.19 Navigant

9.19.1 Navigant Details

9.19.2 Navigant Major Business

9.19.3 Navigant Corporate Governance Advisory Service Product and Services

9.19.4 Navigant Corporate Governance Advisory Service Revenue, Gross Margin and
Market Share (2021-2026)

9.19.5 Navigant Recent Developments/Updates

9.19.6 Navigant Competitive Strengths & Weaknesses
9.20 Protiviti
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9.20.6 Protiviti Competitive Strengths & Weaknesses
9.21 RSM US LLP
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9.23 Alvarez & Marsal
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