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An integrated management system (IMS) combines all related components of a
business into one system for easier management and operations. Quality (QMS),
Environmental (EMS), and Safety (OHSMS) management systems are often combined
and managed as an IMS.

OHSAS 18001 Occupational Health & Safety Management System was intentionally
developed to be compatible with the ISO 9001 (Quality) and ISO 14001 (Environmental)
management systems standards for easier integration of quality, environmental and
occupational health & safety management systems by organizations. OHSAS 18001
outlines requirements for an occupational health and safety (OH&S) management
system, to enable an organization to control its OH&S risks and improve its
performance. Like ISO 14001, it does NOT state performance criteria or dictate the
design of a management system. Integrating an IMS can be more effective and efficient
than maintaining individual systems.

ISO 9001 is a Quality Management System (QMS) which gives organizations a
systematic approach for meeting customer objectives.

ISO 14001 is an Environmental Management System (EMS) which provides a system
for measuring and improving an organization’s environmental impact.

OHSAS 18001 is an Occupational Health and Safety Management System
(OHSMS)which provides a system for measuring and improving an organization’s

health and safety impact.

One important difference between OHSAS 18001, ISO 14001 and other international
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standards is that an organization can self-declare their compliance. Learn
More...

Because ISO 14001 and OHSAS 18001 are very similar, the management systems can
be effectively combined, integrated and a self-declaration made (a cost savings option).

ISO 9001-14001-18001 comparison
There are seven common elements in ISO 9001, ISO 14001 and OHSAS 18001:
Structure and responsibility
Training, awareness and competence
Document control
Records
Corrective and preventive action
Internal audits
Management review
An IMS takes advantage of these common elements and implementation of 14001 and
18001 is simplified into an existing ISO 9001 certified organization.
ISO 14000 & 18000 are very similar to each other but differ from 1ISO 9001

Structure
ISO 14000 and 18000 contains four clauses with six elements

ISO 9001 contains five clauses with twenty-three elements

Despite a common systems approach, they differ in content.

In addition, ISO 14000 contains the following unique requirements:
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Environmental Aspects and Impacts (4.3.1)
Legal and Other Requirements (4.3.2)
Environmental Programs (4.3.4)
Communication (4.4.3)

Emergency Preparedness and Response (4.4.7)

Integration Options

There are three primary options the organization must choose between:
Maintaining two separate systems (9001 and 14001/18001)
Partially integrated systems

Fully integrated systems

Advantages of ISO 9001-14001-OHSAS 18001 All-in-One package

Saves time:

The documented Integrated Management System (IMS) is organized. IMS Manual,
Procedures & Forms are fully written and ready for you to customize. They contain
guidance so you know what to edit and examples are provided.

Saves money:

There is no need to hire consultants to develop your system or to train your employees.
The training offered by ISO will teach you the requirements of the standard and how to

implement them.

Organizations can train their employees in house.
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The 1ISO 9001-14001-OHSAS 18001 All-in-One package can be implemented in the
following manners:

Plan: The basic requirements, at the planning stage, are that Objectives and a Work
Program have been set in place

Do: A simple approach, using simple tools, needed to be taken so as to gain wide
acceptance during the execution stage and to avoid duplication

Check The 'Check’ stage is all about evaluation of the management system

Act: Gathering all the results of the planning, doing and checking steps and reviewing
management actions.
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It contains the following areas:
4.2 Documentation Requirements
4.2.1 General
4.2.2 Quality, Environmental and OH&S manual
4.2.3 Control of documents
8.5 Improvement
8.5.1 Continual improvement
8.5.2 Corrective action
8.5.3 Preventive action
QMS Section 8 - Related Documents
ISO 14001:2004 Environmental Management System

SECTION 4.3 PLANNING

4.3.1 Identification of Environmental Aspects
4.3.2 Legal and Other Requirements
4.3.3 Objectives, Targets, and Programs
OHSAS 18001:2007 Occupational Health and Safety Management System

SECTION 4.3 PLANNING

4.3.1 Hazard ldentification, Risk Assessment and Determining Controls
4.3.2 Legal and Other Requirements
4.3.3 Objectives and Programs

Integrating 1ISO 9001 1SO 14001 OHSAS 18001 Management Systems

The Three-in-One Implementation Workbook — Integrating the ISO 9001, ISO 14001

and OHSAS 18001 management systems

Building the Integrated 1ISO 9001 ISO 14001 OHSAS 18001 Management System

SECTION

The Preparation Phase

SECTION

The Development Phase
Risk Analysis Guide
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Identification of Environmental Aspects, Assessment of Impacts And Determination of
Controls For Clause 4.3.1 of ISO 14001
4.1 General Requirements
4.2.3 Control of Documents
4.2.4 Control of Quality Records
4 Environmental Management System
4.1 General Requirements
4.2 Environmental Policy
4.3 Planning
4.3.1 Environmental Aspects
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