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Your customers need and demand more from you today. Key Account Management
(KAM) is the model designed to deliver it. But as prescribing decisions become
increasingly complicated, complexity that is compounded by the growth of integrated
care networks, how can KAM meet the challenges that lie ahead?

Trends and Innovations in Key Account Management provides anyone involved in
developing, implementing or delivering KAM with a comprehensive understanding of the
issues shaping the KAM landscape and the critical factors that determine its success.
The report sets out an approach for the optimal KAM function with insights from leading
experts and those running successful KAM operations.

Key Issues Explored

Get insights from leading pharma companies and experts on key issues that help you
answer critical questions

What is good KAM practice?
What factors are critical to the success of a KAM program?

How has the shift of prescribing power to integrated decision-making groups
fuelled the growth of KAM?

What is the importance of cross-functional buy-in to the success of KAM?
How can KAM as a strategy facilitate market access?

How do you identify the key attributes key account managers must possess?
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What tools and tactics are critical to implementing a KAM strategy?

What is KAM'’s role in the pursuit of true customer-centricity?

What are the barriers faced by companies implementing KAM?

What are the key strategies to ensure successful implementation of KAM?

How will KAM need to evolve over the next 5 years?

Top Takeaways

Learn the top ten critical success factors for successful implementation of a
KAM approach

Determine which customers merit a KAM approach
Identify, segment and prioritise customers for the optimal approach to KAM

Build mutually beneficial partnerships with customers for long-term value
creation

Understand how KAMs facilitate the building of strong partnerships with payers
for market access gains

Understand strategies, tools and tactics for the implementation of a successful
KAM programAbout FirstWord Reports

FirstWord is an innovative industry intelligence leader serving over 240,000 Pharma and
MedTech professionals worldwide. FirstWord offers a range of products and services
designed to help your company gain a competitive edge by making key business
decisions with speed and confidence

FirstWord Pharma PLUS is a personalised and comprehensive intelligence service
delivering up-to-the-minute pharma news, insight, analysis and expert views of
importance to your company’s Success.
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FirstWord Reports deliver timely, need-to-know intelligence about your products, your
competitors and your markets. Covering biosimilars, market access, medical affairs,
sales & marketing, technology and therapy areas, FirstWord Reports provide expert
views and intelligence on the challenges facing pharma today.
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1. PUTTING THE ‘KEY’ IN KEY ACCOUNTS AND KEY ACCOUNT MANAGEMENT
2. MANAGING A KEY ACCOUNT

3. JOINT VALUE CREATION: A WIN-WIN SCENARIO BASED ON TRUST

4. STRATEGIES FOR SUCCESSFUL KAM

5. KEY ACCOUNT MANAGERS AND KAM TEAM STRUCTURES

6. CUSTOMER CENTRICITY

7. KAM, MARKET ACCESS, AND THE PAYER AS GATEKEEPER

8. CHALLENGES FACED BY KAM: NOW AND OVER THE NEXT 5-10 YEARS

9. TIPS FROM THE TOP

10. CONCLUSIONS

Trends and Innovations in Key Account Management


https://marketpublishers.com/report/life_sciences/healthcare/trends-n-innovations-in-key-account-management.html

. +44 20 8123 2220
’ Market Publishers info@marketpublishers.com

| would like to order

Product name: Trends and Innovations in Key Account Management

Product link: https://marketpublishers.com/r/ TDBAB62DA5AEN.html
Price: US$ 595.00 (Single User License / Electronic Delivery)
If you want to order Corporate License or Hard Copy, please, contact our Customer
Service:
info@marketpublishers.com

Payment

To pay by Credit Card (Visa, MasterCard, American Express, PayPal), please, click
button on product page https://marketpublishers.com/r/TDBAB62DA5AEN.html

To pay by Wire Transfer, please, fill in your contact details in the form
below:

First name:
Last name:
Email:
Company:
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City:

Zip code:
Country:
Tel:

Fax:

Your message:

**All fields are required
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Please, note that by ordering from marketpublishers.com you are agreeing to our Terms
& Conditions at https://marketpublishers.com/docs/terms.html

To place an order via fax simply print this form, fill in the information below
and fax the completed form to +44 20 7900 3970
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