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International censure over Novartis’ grave delays in supplying the HIN1
vaccine.

Renewed criticism by an institutional investor for CEO Daniel Vasella’'s
substantial pay package and considerable power.

A $3.2 million US court decision against Novartis for failing to disclose the risk of
degenerative bone disease associated with its therapeutic, Zometa.

After a disastrous stumble onto newspaper front pages in the third quarter that saw
nearly 25 per cent articles branded negative, things could only get better for Novartis.
And fortunately, they did.

With the completion of its $1.3 million acquisition of EBEWE Pharma's specialty generic
injectables business through its generic grand, Sandoz, Novartis tweaked its public
profile with plans to establish a new business unit and global centre of excellence in
generic oncology injectables. Then, reviewed by one analyst as “a proven innovation
engine"”, Novartis found its stock tipped from *hold’ to ‘buy’, after its pipeline was
described as one of the most promising in the industry. And internationally, the good
news continued: The company announced an aggressive $1 billion, five year R&D
investment cycle in China, while divulging that new additions to its line up with mean
Novartis will have 13 new generics introduced in Japan by year’s end, and another 10
new drugs marketed until 2014.

Now banking on 60 per cent positive news reports from the third quarter and a predicted
10 per cent growth in sales throughout 2010, the question remains: Can Novartis
continue its climb?
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Key insights on critical developments at Novartis

FirstWord’s report The Novartis Intelligence Dossier gauges Novartis’ corporate, R&D,
financial and international profile by analyzing more than 160 Q3 news articles and
reports dealing with every aspect of the company’s business, from the top down. From
outrage over executives’ pay and benefits package to a one of the most promising R&D
portfolio’s in the industry, FirstWord’s 50-plus page dossier delves into news sentiment
— and the news that created it — to give you critical information for your operations.

The report reviews Q3 developments to establish:

The current--and future--corporate and financial environment in which Novartis
exists

The events reported on most often, judged according to news sentiment and
sorted by the categories of corporate, financial, R&D, international, marketing
and regulatory affairs

The report

Delves deeply into Q3 events at Novartis, compiling a concise, analytical view of
developments affecting the company now and looking ahead

Reviews news stories, headlines, analyst opinions and public perception in a
range of categories, including new drug announcements, mergers and
acquisitions, future marketing, sales expectations and lawsuits

Updates patent approvals, setbacks, regulatory successes and leading or
emerging Novartis product lines such as Tasigna (nilotinib) and Zalbin
(albinterferon alfa-2b)

Discusses Novartis’ presence in China and Japan, as well as setbacks and
developments in India

Delivers a financial and corporate overview, including key patent expiry dates,
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revenue performance by product line and pipeline development

Critical information included in this report

Detailed news sentiment analysis, categorised by topic and drug

Overview of new therapeutic developments, acquisitions, mergers, legal
challenges and future profit expectations

Full listing of articles forming the basis of the news sentiment analysis
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NOVARTIS INTERNATIONAL AG

Recent Financial Results, 2004-2008

NEWS ANALYSIS

NEWS BREAKDOWN

RECENT DEVELOPMENTS

Corporate
Mergers/Acquisitions
EBEWE Pharma
Alcon
Acorda Therapeutics
Financials
International Developments
China
India
Japan
Research & Development
Tasigna (nilotinib)
Zalbin (albinterferon alfa-2b)
llaris (canakinumab/ACZ885)
Indacaterol
NVA237/QVA149
PTH1-34
NIC002
PTK 0796
Sandostatin LAR Depot (octreotide)
Opaxio (paclitaxel poliglumex/CT-2103)
Valturna (aliskiren/valsartan)
Fingolimod
ASA404
OX17
Extavia (interferon beta-1b)
VR315
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Tovaxin
Afinitor (everolimus)
Prexige (lumiracoxib)
Unspecified
Nanobody Research
Chemetics platform
Marketing & Sales
Prograf (tacrolimus)
Vaccine Production
Xolair (omalizumab)
Exjade (deferasirox)
H1N1 Vaccine
United States
European Union
Netherlands
Japan
Taiwan
North Korea
Israel
Switzerland
India
Visudyne (verteporfin)
Fanapt (iloperidone)
Exforge HCT
Galvus (vildagliptin)
Lucentis (ranibizumab)
Desferal (deferoxamine)
Starlix (nateglinide)
Lotrel (amlodipine besylate and benazepril HCI)
Glivec (imatinib)
Dexmedetomidine Hydrochloride
Lescol (fluvastatin)
Regulatory Affairs
Seroquel (quetiapine) Lawsuit
Zometa (zoledronic acid)
Medicaid programme
Novartis — Background Information
Key Products
Key Patent Expiry Dates
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Revenues Performance - By Product Line
R&D Pipeline
R&D Locations
Novartis Institutes for Biomedical Research
Pharmaceutical Development
Corporate Research
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