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For years, their voices went unheard. And their opinions were ignored. But not anymore.

Thanks to the internet and social media, there is a growing and vocal group of Key
Opinion Leaders (KOLs) who are not necessarily academics or people who talk at
conferences. Rather, they are bloggers, pundits and healthcare professionals whose
voices and expertise-once largely behind the scenes-are now being amplified on the
internet. While pharma has traditionally looked askance upon the free-form, interactive
nature of social media as a marketing tool, companies who continue to ignore its power
may be doing so at their peril.

Report Overview

FirstWord Dossier’s new report on KOL Relationship Development: Leveraging Social
Media Platforms is a compelling examination of the rise of social media as an informal,
but increasingly important interactive marketing tool. Critically, it looks at social media-
based KOLS who, although traditionally dismissed by the conservative pharmaceutical
industry, are coming from behind the scenes to be heard. The report, based on six in-
depth expert interviews and additional research, examines the trends, options and
issues surrounding social media KOLs, how to identify them and how best to capture
their voices. Engagingly written and current, the report addresses how the industry can
best adapt marketing strategies to the digital age-and how to track their success.

Highlights

Key Report Features
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Discussion of the role social media plays in KOL management and how the
pharmaceutical industry is responding to its influence

Insight into identifying KOLs, matching them to online channels to ensure uptake
and integrating interactive media with marketing messages

Overview of how social media voices are changing how pharma views online
marketing

Critical analysis of how digital content and delivery of marketing messages is
evolving

Key Benefits
Expert insight from six leaders in social media and marketing
Insight into the issues with identifying and engaging KOLs in the digital age

A full appendix of resources, social media sites and further reading

Key Questions Asked
How is social media changing the profile of KOLs?

Are metrics being adapted to gauge the effectiveness of online campaigns in
real time?

Can pharma use virtual outreach to overcome the lack of access given to reps?
How can the new KOLs be identified and their expertise utilised?

What is the industry doing to ensure message uptake amongst digital KOLs?

Who Would Benefit From This Report?

Chief Marketing Officers overseeing KOL outreach
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Marketing directors responsible for social media programmes
Brand managers

Sales managers

Digital marketing heads

eBusiness/emerging technology experts

Digital communications agencies

Chief strategy officers in sales and marketing

Key quotes

“The idea is just to give a place where people can interact in a healthy way and try to
provide information that is beneficial to them. | know it's a really vague goal, but that's
really what it's about. If we get people to talk about [our product], then we've done well.”

- Gil Ben-Dov, former Vice-President, Social Media Strategy, ResMed

“Rather than thinking in terms of | have a message to push out, you should be thinking
in terms of people using my product, how can | help them use it better, to understand
their needs and understand my own product better. That's social media; it's a different
type of interaction.”

- Dr Felix Jackson, Chief Medical Officer, medDigital

“Social media is an amplifier, where everybody in their own niche can be world-class.
And there's an opportunity for pharma companies to partner with these informal opinion
leaders to educate, do research and work toward getting better healthcare outcomes.”
- Craig DelLarge, Director, Healthcare Professional Relationship Marketing, Novo
Nordisk

Expert Views

Lance Hill, Chief Executive Officer, Within3

KOL Relationship Development: Leveraging Social Media Platforms


https://marketpublishers.com/report/technologies_electronics/media/kol_relationship_development_leveraging_social_media_platforms.html

. +44 20 8123 2220
Market Publishers info@marketpublishers.com

Dr Felix Jackson, Chief Medical Officer, medDigital
Gil Ben-Dov, former Vice-President, Social Media Strategy, ResMed

Craig DelLarge, Director, Healthcare Professional Relationship Marketing, Novo
Nordisk

Peter Pitts, President, Centre of Medicine in the Public Internet

Gary Monk, UK Managing Director, Across Health
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EXECUTIVE SUMMARY

INTRODUCTION

CHANGES TO THE PHARMACEUTICAL INDUSTRY
THE CHANGING ROLE OF KOLS IN DRUG MARKETING
A NEW BREED OF KOLS

AUGMENTING KOL MESSAGING WITH SOCIAL MEDIA
Adjunct to advertising and detailing

Striking a balance between old and new

Mobile technologies

To Facebook or not to Facebook

Opening for closed communities

Quality vs. quantity

IDENTIFYING KOLS IN SOCIAL MEDIA

Klout or clout?

BUILDING RELATIONSHIPS WITH NEW KOLS
Staying on message

Controlling the message

Disclaimers

Accountability

Waiting for Godot?

Overcoming adversity

MEASURING THE EFFECTIVENESS OF KOL OUTREACH

A different kind of analytics
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