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Daedal Research has released a research report titled “Europe Boutique Gym Studios
Market (2025 Edition)” which provides a complete analysis of the Europe Boutique Gym
Studios industry in terms of market segmentation By Exercise Type (Yoga, Pilates, HIIT,
Cycling, Cross Training and Boot Camps, and Others), By Age Group (16 to 34 Years,
35to 54 Years, Below 16 Years, 55 Years and Above), By Gender (Women, and Men),
By Revenue Stream (Membership Fees, Personal Training & Instruction, Services, and
Others) for the historical period of 2021-2024, the estimates of 2025 and the forecast
period of 2026-2031.

The report analyses the Boutique Gym Studios Market by 13 Countries (United
Kingdom, Germany, Italy, Poland, Sweden, Switzerland, Austria, Norway, Romania,
Czech Republic, Slovakia, Slovenia, and Estonia). The Europe Boutique Gym Studios
market showcased growth at a CAGR of 8.42% during 2021-2024. The market was
valued at USD 10.6 Billion in 2024 which is expected to reach USD 19.82 Billion in
2031. In Europe, growing public awareness of the importance of holistic health
combining physical fithess, stress management, flexibility and mental well?being
significantly boosts demand for studios focused on mind body, low?impact and
rehabilitative exercise formats. Demand for yoga, Pilates, mobility, posture, and
recovery-based sessions has surged as sedentary lifestyles, remote work, and stress-
related conditions become more common. This trend underpins sustained growth for
boutique studios offering expert?led, low?impact, wellness?centric classes rather than
traditional gym workouts.
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Post?pandemic behavioral shifts have normalized remote work, flexible schedules and
hybrid lifestyles. Boutique studios that combine in?person classes with digital on-
demand content, livestreaming, booking apps, and virtual coaching effectively cater to
members who seek flexibility. This broadens market reach beyond city?centric clients
and helps studios maintain engagement and membership during travel, relocation, or
scheduling conflicts.

Studios now integrate digital tools such as mobile applications for class bookings,
progress tracking, and performance analytics. Wearable devices are used to monitor
flexibility, posture, heart rate, and recovery, providing personalized feedback and
enhancing the overall member experience. Hybrid fithess models combining physical
and virtual experiences are becoming standard. These models allow members to
continue their practice even when unable to attend studios, creating resilience against
external disruptions while broadening the potential customer base. Additionally, Fusion
workouts that combine yoga or Pilates with mobility, strength, or mindfulness sessions
are gaining popularity. This approach caters to members looking for holistic wellness
experiences and adds variety to traditional routines. Inclusive programming, such as
classes for prenatal, postnatal, rehabilitation, and older adult populations, also attracts
diverse demographics and strengthens community engagement.

Technology is transforming boutique studio experience. Mobile apps allow members to
schedule classes, track performance, and access on-demand sessions. Wearables
monitor progress in flexibility, posture, heart rate, and recovery, offering actionable
insights to improve performance and engagement. Digital platforms and hybrid models
extend membership reach and improve retention. Virtual classes provide flexibility for
members unable to attend studios in person while maintaining a sense of community
through interactive sessions and social features. Furthermore, some studios are
integrating advanced equipment and smart training tools to provide real-time feedback
during sessions, enhancing technique, reducing injury risk, and delivering a
personalized experience. These innovations strengthen studio differentiation and
enhance perceived value, supporting premium pricing strategies.

Yoga and Pilates are particularly well-positioned for growth in Europe because they
focus on low-impact, holistic fithess. They address multiple wellness needs
simultaneously, including strength, flexibility, posture, and mental relaxation, making
them appeal to a broad range of consumers. The low-impact nature also ensures
accessibility for different age groups and fitness levels. Specialized yoga and Pilates
studios often foster community, accountability, and engagement, which drives higher
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retention. By creating an inclusive environment that welcomes individuals across life
stages, studios can build long-term loyalty.

The incorporation of hybrid and digital models allows studios to extend reach beyond
physical locations. Members can access classes remotely, maintaining engagement
during travel, relocation, or scheduling conflicts. This hybrid approach provides
resilience against disruptions while enabling studios to scale more effectively.
Additionally, franchising and standardized class formats make yoga and Pilates studios
highly replicable, allowing expansion across cities and countries while maintaining
consistent quality. The focus on wellness, specialization, and personalized experiences
enables studios to differentiate from traditional gyms and general fithness centers.

Scope of the Report:
The report analyses the Boutique Gym Studios Market by Value (USD Million).

The report analyses the Boutique Gym Studios Market by 13 Countries (United
Kingdom, Germany, Italy, Poland, Sweden, Switzerland, Austria, Norway,
Romania, Czech Republic, Slovakia, Slovenia, and Estonia).

The report presents the analysis of Boutique Gym Studios Market for the
historical period of 2021-2024, the estimated year 2025 and the forecast period
of 2026-2031.

The report analyses the Boutique Gym Studios Market by Exercise Type (Yoga,
Pilates, HIIT, Cycling, Cross Training and Boot Camps, and Others).

The report analyses the Boutique Gym Studios Market by Age Group (16 to 34
Years, 35 to 54 Years, Below 16 Years, 55 Years and Above).

The report analyses the Boutique Gym Studios Market by Gender (Women, and
Men).

The report analyses the Boutique Gym Studios Market by Revenue Stream
(Membership Fees, Personal Training & Instruction, Services, and Others).

The key insights of the report have been presented through the frameworks of
SWOT. Also, the attractiveness of the market has been presented by region, by
exercise type, by age group, by gender & by revenue stream.
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Also, the major opportunities, trends, drivers, and challenges of the industry has
been analyzed in the report.

The report tracks competitive developments, strategies, mergers and
acquisitions and new product development. The companies analyzed in the
report are Xponential Fitness, F45 Training, L'Orange Bleue, Orangetheory,
9Round, Barry’s Bootcamp, Trib3
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