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Abstracts

Customized blended fertilizer services involve combining two or more single fertilizers

(such as urea, monoammonium phosphate, and potassium sulfate) in specific

proportions through a physical mixing process based on soil nutrient testing data, crop

nutrient requirements, and agricultural production goals. This creates a personalized

fertilizer product with a targeted nutrient ratio. This service emphasizes data-driven

formulation design, combining soil available nutrient content (such as Olsen-P and

NH4+-N), crop fertilizer requirements (such as nitrogen, phosphorus, and potassium

absorption ratios), and environmental risk factors (such as leaching potential). Linear

programming models are used to optimize the blend ratio, ultimately providing

customized nutrient solutions that meet the requirements of precision agriculture. The

service process typically covers the entire chain of soil sampling and analysis, formula

design, mixing and processing, quality monitoring, and fertilization guidance, aiming to

achieve efficient nutrient resource utilization and synergistically improve crop yield and

quality.The core of the customized mixed fertilizer service lies in breaking through the

traditional "one-size-fits-all" fertilizer supply model by accurately matching soil-crop-

nutrient needs. Its technical architecture consists of a closed-loop system with five key

modules: first, through the soil detection layer, using professional equipment such as

atomic fluorescence spectrometers and flame photometers, comprehensive testing of

soil nitrogen, phosphorus, potassium content, trace elements, organic matter, pH value

and heavy metals and other indicators are carried out to establish a digital soil archive;

then the formula generation layer is based on cloud databases and GIS technology,

integrating the agricultural expert knowledge base and crop growth models, and farmers

can locate the land through mobile phone APP. After selecting a block and crop type,

the system automatically generates a customized formula containing both macro- and

micro-elements (e.g., a "12-16-24" nitrogen, phosphorus, and potassium ratio). The on-

demand production layer leverages intelligent fertilizer blenders for flexible
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manufacturing. Upon receiving the formula instructions, the equipment

automatically mixes the raw materials, producing 6,000 kilograms of customized

fertilizer in one hour, with a minimum order quantity as low as 200 tons. The precision

application layer incorporates integrated water and fertilizer technology (drip

irrigation/sprinkler irrigation) to conserve water and fertilizer. The final feedback layer

integrates agricultural product quality testing and soil improvement tracking to form a

closed-loop optimization loop, comprehensively improving fertilizer utilization efficiency

and crop yield quality.Customized fertilizer services feature a three-tier pricing structure

to meet differentiated needs. The basic tier (200-500 yuan/ton) focuses on field crops

such as wheat and rice, providing basic nitrogen, phosphorus, and potassium formulas.

A typical example is the Feidong County Intelligent Fertilizer Distribution Station, where

government subsidies have reduced the average cost per mu to 120 yuan, a 30%

reduction compared to traditional compound fertilizers. The functional tier (800-1500

yuan/ton) offers upgraded formulas tailored to specific needs. These include fulvic acid

series (which improve soil aggregate structure through humic acid active substances),

medium and trace element fertilizers (for precise replenishment of zinc, boron,

manganese, and other elements), and slow-release formulas (which reduce the number

of topdressing applications in corn fields from three to one), achieving efficient nutrient

utilization. The high-value-added tier (2000-3500 yuan/ton) integrates biological agents

and intelligent services to form a full-cycle solution for soil-crop-nutrient management,

meeting the dual needs of high-end agriculture for quality and sustainability.The

customized mixed fertilizer service industry chain exhibits a three-tiered structure. On

the upstream technology side, Jinwang Intelligent, a leading provider, offers a

comprehensive "hardware-system-service" package encompassing AI production line

solutions, reducing production changeover time for traditional fertilizer companies by

40%, becoming a key driver of intelligent transformation for small and medium-sized

enterprises. Midstream production is also characterized by differentiated competition.

Leading state-owned enterprise Fengxi Group, leveraging its Lu'an Chemical

background, has established a "4+1" high-quality product matrix and added 82 new

customers through a performance-focused assessment mechanism. Innovative private

enterprise Disco Technology is deepening its presence in the customized water-soluble

fertilizer market with a flexible strategy requiring a minimum order quantity of 200 tons.

Platform company Huitongda is leveraging resources such as China Salt Red Sifang to

achieve a C2F reverse supply chain. On the downstream service side, Xinlianxin

Fertilizer is promoting the transformation of distributors into comprehensive service

providers, establishing a closed-loop service loop encompassing soil testing, expert

formulation, and planting guidance.The application structure of customized blended

fertilizer services is diverse: family farms and smallholders hold a dominant 55% share.

A typical example is Xiangyang City, China, which will promote soil testing and formula
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fertilization on 14.7818 million mu (approximately 1.67 million hectares) by 2024, with a

coverage rate exceeding 90%. Commercial plantations account for 25%, exemplified by

hyperspectral drone variable-rate fertilization technology in Wuchang, Heilongjiang,

which has increased nitrogen fertilizer utilization by 22% and yield by 8%. Horticulture

and landscape gardening account for 12%, with Dutch smart greenhouses increasing

water and fertilizer recycling to 95% through closed-loop fertilization systems. The

remaining 8% of the market is comprised of research institutions and government

projects. For example, the African Free Trade Area has promoted the implementation of

customized services by reducing fertilizer import tariffs by 5-7 percentage points. This

distribution reflects the trend of technological upgrading from traditional agriculture to

modern precision agriculture.

The global Customized Blend Fertilizer Service market size was estimated at USD

4194.0 million in 2025 and is projected to grow at a compound annual growth rate

(CAGR) of 5.90% during the forecast period.

This report offers a comprehensive and in-depth analysis of the global Customized

Blend Fertilizer Service market, covering all critical facets from a broad macroeconomic

overview to detailed micro-level insights. It examines market size, competitive

landscape, emerging development trends, niche segments, key drivers and challenges,

as well as conducts SWOT and value chain analyses.

The insights provided enable readers to understand the competitive dynamics within the

industry and formulate effective strategies to enhance profitability and market

positioning. Additionally, the report presents a clear framework for evaluating the current

status and future outlook of business organizations operating in this sector.

A significant focus of this report lies in the competitive landscape of the global

Customized Blend Fertilizer Service market. It offers detailed profiles of major players,

including their market shares, performance metrics, product portfolios, and operational

status. This enables stakeholders to identify leading competitors and gain a nuanced

understanding of market rivalry and structure.

In summary, this report serves as an essential resource for industry participants,

investors, researchers, consultants, and business strategists, as well as anyone

planning to enter or expand their presence in the Customized Blend Fertilizer Service

market.

Global Customized Blend Fertilizer Service Market: Market Segmentation
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Analysis

This research report provides a detailed segmentation of the market by region (country),

key manufacturers, product type, and application. Market segmentation divides the

overall market into distinct subsets based on factors such as product categories, end-

user industries, geographic locations, and other relevant criteria.

A clear understanding of these market segments enables decision-makers to tailor their

product development, sales, and marketing strategies more effectively to meet the

unique needs of each segment. Leveraging market segmentation insights can

significantly enhance targeted approaches, optimize resource allocation, and accelerate

product innovation cycles by aligning offerings with the specific demands of diverse

customer groups.
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Market Segmentation (by Type)

For Crops

For Soils

Market Segmentation (by Application)

Agricultural Fields

Home Gardening

Public Landscapes

Other

Geographic Segmentation

North America (USA, Canada, Mexico)

Europe (Germany, UK, France, Russia, Italy, Rest of Europe)

Asia-Pacific (China, Japan, South Korea, India, Southeast Asia, Rest of Asia-Pacific)

South America (Brazil, Argentina, Columbia, Rest of South America)

The Middle East and Africa (Saudi Arabia, UAE, Egypt, Nigeria, South Africa, Rest of

MEA)

Key Benefits of This Market Research:

Industry drivers, restraints, and opportunities covered in the study

Neutral perspective on the market performance

Recent industry trends and developments

Competitive landscape & strategies of key players

Potential & niche segments and regions exhibiting promising growth covered

Historical, current, and projected market size, in terms of value

In-depth analysis of the Customized Blend Fertilizer Service Market

Overview of the regional outlook of the Customized Blend Fertilizer Service Market:

Customization of the Report

In case of any queries or customization requirements, please connect with our sales

team, who will ensure that your requirements are met.

Chapter Outline
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Chapter 1 mainly introduces the statistical scope of the report, market division

standards, and market research methods.

Chapter 2 is an executive summary of different market segments (by region, product

type, application, etc), including the market size of each market segment, future

development potential, and so on. It offers a high-level view of the current state of the

Customized Blend Fertilizer Service Market and its likely evolution in the short to mid-

term, and long term.

Chapter 3 makes a detailed analysis of the market's competitive landscape of the

market and provides the market share, capacity, output, price, latest development plan,

merger, and acquisition information of the main manufacturers in the market.

Chapter 4 is the analysis of the whole market industrial chain, including the upstream

and downstream of the industry, as well as Porter's five forces analysis.

Chapter 5 introduces the latest developments of the market, the driving factors and

restrictive factors of the market, the challenges and risks faced by manufacturers in the

industry, and the analysis of relevant policies in the industry.

Chapter 6 provides the analysis of various market segments according to product types,

covering the market size and development potential of each market segment, to help

readers find the blue ocean market in different market segments.

Chapter 7 provides the analysis of various market segments according to application,

covering the market size and development potential of each market segment, to help

readers find the blue ocean market in different downstream markets.

Chapter 8 provides a quantitative analysis of the market size and development potential

of each region and its main countries and introduces the market development, future

development prospects, market space, and capacity of each country in the world.

Chapter 9 shares the main producing countries of Customized Blend Fertilizer Service,

their output value, profit level, regional supply, production capacity layout, etc. from the

supply side.

Chapter 10 introduces the basic situation of the main companies in the market in detail,

including product sales revenue, sales volume, price, gross profit margin, market share,
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product introduction, recent development, etc.

Chapter 11 provides a quantitative analysis of the market size and development

potential of each region in the next five years.

Chapter 12 provides a quantitative analysis of the market size and development

potential of each market segment in the next five years.

Chapter 13 is the main points and conclusions of the report.

Key Reasons to Buy this Report:

Access to date statistics compiled by our researchers. These provide you with historical

and forecast data, which is analyzed to tell you why your market is set to change

This enables you to anticipate market changes to remain ahead of your competitors

You will be able to copy data from the Excel spreadsheet straight into your marketing

plans, business presentations, or other strategic documents

The concise analysis, clear graph, and table format will enable you to pinpoint the

information you require quickly

Provision of market value data for each segment and sub-segment

Indicates the region and segment that is expected to witness the fastest growth as well

as to dominate the market

Analysis by geography highlighting the consumption of the product/service in the region

as well as indicating the factors that are affecting the market within each region

Competitive landscape which incorporates the market ranking of the major players,

along with new service/product launches, partnerships, business expansions, and

acquisitions in the past five years of companies profiled

Extensive company profiles comprising of company overview, company insights,

product benchmarking, and SWOT analysis for the major market players

The current as well as the future market outlook of the industry concerning recent

developments which involve growth opportunities and drivers as well as challenges and

restraints of both emerging as well as developed regions

Includes in-depth analysis of the market from various perspectives through Porter?s five

forces analysis

Provides insight into the market through Value Chain

Market dynamics scenario, along with growth opportunities of the market in the years to

come

6-month post-sales analyst support
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Customization of the Report

In case of any queries or customization requirements, please connect with our sales

team, who will ensure that your requirements are met.
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Rate (2020-2025)
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Figure 51. Europe Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 52. Europe Customized Blend Fertilizer Service Sales Market Share by Country

in 2024

Figure 53. Europe Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 54. Europe Customized Blend Fertilizer Service Market Size by Country in 2024

Figure 55. Germany Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 56. Germany Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 57. France Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 58. France Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 59. U.K. Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 60. U.K. Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 61. Italy Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 62. Italy Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 63. Spain Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 64. Spain Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 65. Asia Pacific Customized Blend Fertilizer Service Sales and Growth Rate (K

MT)

Figure 66. Asia Pacific Customized Blend Fertilizer Service Sales Market Share by

Region in 2024

Figure 67. Asia Pacific Customized Blend Fertilizer Service Market Size by Region in

2024

Figure 68. China Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 69. China Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 70. Japan Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)
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Figure 71. Japan Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 72. South Korea Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 73. South Korea Customized Blend Fertilizer Service Market Size and Growth

Rate (2020-2025) & (M USD)

Figure 74. India Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 75. India Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 76. Southeast Asia Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 77. Southeast Asia Customized Blend Fertilizer Service Market Size and Growth

Rate (2020-2025) & (M USD)

Figure 78. South America Customized Blend Fertilizer Service Sales and Growth Rate

(K MT)

Figure 79. South America Customized Blend Fertilizer Service Sales Market Share by

Country in 2024

Figure 80. South America Customized Blend Fertilizer Service Market Size and Growth

Rate (M USD)

Figure 81. South America Customized Blend Fertilizer Service Market Size by Country

in 2024

Figure 82. Brazil Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 83. Brazil Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 84. Argentina Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 85. Argentina Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 86. Columbia Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 87. Columbia Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 88. Middle East and Africa Customized Blend Fertilizer Service Sales and

Growth Rate (K MT)

Figure 89. Middle East and Africa Customized Blend Fertilizer Service Sales Market

Share by Region in 2024

Figure 90. Middle East and Africa Customized Blend Fertilizer Service Market Size and
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Growth Rate (M USD)

Figure 91. Middle East and Africa Customized Blend Fertilizer Service Market Size by

Region in 2024

Figure 92. Saudi Arabia Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 93. Saudi Arabia Customized Blend Fertilizer Service Market Size and Growth

Rate (2020-2025) & (M USD)

Figure 94. UAE Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 95. UAE Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 96. Egypt Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 97. Egypt Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 98. Nigeria Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 99. Nigeria Customized Blend Fertilizer Service Market Size and Growth Rate

(2020-2025) & (M USD)

Figure 100. South Africa Customized Blend Fertilizer Service Sales and Growth Rate

(2020-2025) & (K MT)

Figure 101. South Africa Customized Blend Fertilizer Service Market Size and Growth

Rate (2020-2025) & (M USD)

Figure 102. Global Customized Blend Fertilizer Service Production Market Share by

Region (2020-2025)

Figure 103. North America Customized Blend Fertilizer Service Production (K MT)

Growth Rate (2020-2025)

Figure 104. Europe Customized Blend Fertilizer Service Production (K MT) Growth Rate

(2020-2025)

Figure 105. Japan Customized Blend Fertilizer Service Production (K MT) Growth Rate

(2020-2025)

Figure 106. China Customized Blend Fertilizer Service Production (K MT) Growth Rate

(2020-2025)

Figure 107. Global Customized Blend Fertilizer Service Sales Forecast by Volume

(2020-2035) & (K MT)

Figure 108. Global Customized Blend Fertilizer Service Market Size Forecast by Value

(2020-2035) & (M USD)

Figure 109. Global Customized Blend Fertilizer Service Sales Market Share Forecast by

Type (2026-2035)
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Figure 110. Global Customized Blend Fertilizer Service Market Share Forecast by Type

(2026-2035)

Figure 111. Global Customized Blend Fertilizer Service Sales Forecast by Application

(2026-2035)

Figure 112. Global Customized Blend Fertilizer Service Market Share Forecast by

Application (2026-2035)
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