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Abstracts

Report Overview

The Aquarium Construction and Operation market involves the planning, design,

construction, and operation of large-scale public, commercial, and private aquariums.

These aquariums are built for educational, recreational, and conservation purposes.

The market caters to both public aquariums, which are typically part of museums, zoos,

or standalone attractions, and commercial aquariums, such as those found in shopping

malls, restaurants, and hotels. The market for constructing and operating aquariums

also includes maintaining aquatic life support systems, architecture, and overall facility

management.

The aquarium construction and operation market is experiencing significant

development trends, driven by post-pandemic recovery, sustainability, and innovation.

As global attractions rebound, oceanariums are benefiting from increased international

tourism, particularly in regions prioritizing cultural tourism and conservation.

Sustainability has become central to operations, with a strong emphasis on ethical

practices and eco-conscious visitor expectations. Innovative educational approaches

are enhancing visitor engagement while ensuring animal welfare, and there's a notable

shift towards increasing per capita spending through improved guest experiences. The

industry is evolving towards private management, focusing on naturalistic exhibits and

enriched animal care. Additionally, a growing demand for unique, immersive theme park

experiences is leading to strategic resource monopolies and a rise in personalized, high-

value services.

The global Aquarium Construction and Operation market size is projected to reach US$

13,015.23 Million by 2030 from US$ 8,637.87 million in 2023 at a CAGR of 6.03%
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during 2024-2030. The aquarium construction and operation market is being

driven by several key factors, including rising per capita disposable income, increased

leisure spending, and a growing demand for experiential tourism. As global incomes

rise, especially in middle-income countries, families are more willing to invest in leisure

activities like aquarium visits. This trend is complemented by a shift towards

'edutainment,' where consumers seek enriching experiences that combine education

and entertainment. Furthermore, corporate and government investments in tourism

infrastructure recognize aquariums as vital attractions that boost local economies and

support biodiversity initiatives. The integration of advanced technologies such as

artificial intelligence, virtual reality, and augmented reality is also enhancing visitor

engagement, allowing for personalized and immersive experiences that prioritize animal

welfare.

The aquarium construction and operation market faces several significant challenges,

primarily centered around balancing guest engagement with animal welfare, high

operating costs, competition, and regulatory compliance. Oceanariums are increasingly

pressured to provide engaging experiences without compromising the well-being of the

animals, as ethical concerns regarding animal displays rise. This necessitates

innovative approaches to create immersive yet responsible attractions. Additionally,

high operating costs, driven by specialized staff requirements and energy-intensive

systems, strain financial resources, with operating expenses often consuming up to

70% of annual budgets. Competition from other leisure attractions, such as theme parks

and museums, further intensifies the need for aquariums to innovate and differentiate

themselves. Finally, navigating stringent environmental regulations and compliance with

wildlife protection laws complicates operational planning, as aquariums must balance

conservation efforts with entertainment objectives.

Segment by Type, the Aquarium Construction and Operation Market can be split into

Design and Construction Services, Operations Services. In 2023, the Design and

Construction Services segment had operating revenues of $289.61 million and will

achieve a CAGR of 7.80% during the forecast period of 2024-2023. The growing global

awareness of marine conservation and the educational role of aquariums are driving the

emergence of new projects, especially in emerging markets with increasing leisure

spending. At the same time, the Operations Services segment accounts for more than

96% of the market share. Once an aquarium is built, ongoing operational support is

required to ensure smooth operation, animal care, visitor satisfaction, and compliance

with regulations. Compared with the more cyclical construction services, the continued

demand for operations services creates a stable source of revenue that is less affected

by economic fluctuations.
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Based on application, the Aquarium Construction and Operation Market can be split into

Educational Institutions, Tourism and Entertainment Venues, Hotels and Resorts,

Museums and Zoos, High-End Residential Projects, Others. Tourism and Entertainment

Venues and Museums and Zoos dominate the market with 66.60% and 30.05% market

share respectively, contributing the majority of revenue. Aquariums in tourist hotspots

attract a large number of visitors, making them a major attraction for families and

tourists seeking entertainment and educational experiences. At the same time,

aquariums are often part of large entertainment complexes, such as theme parks or

tourist areas, where visitors can participate in a variety of activities, enhancing their

appeal and increasing footfall. These venues can generate revenue not only from ticket

sales but also from retail, catering, and special events, making them financially sound.

On basis of geography, the Aquarium Construction and Operation market is segmented

into North America, Europe, Asia-Pacific, South America, Middle East and Africa, etc.

Asia-Pacific holds the highest market share at 38.04%, followed by Europe at 27.51%

and North America at 25.64%. Governments in the Asia-Pacific region are investing

heavily in tourism infrastructure as a means of economic development. This includes

building new aquariums and expanding existing facilities to attract domestic and foreign

tourists. Europe has a well-developed tourism industry, with aquariums being a major

attraction in major cities. The high number of visitors to cultural and historical sites often

extends to nearby aquariums, increasing aquarium revenues. European countries are

leaders in sustainability and conservation efforts, and many aquariums align with these

values, attracting environmentally conscious visitors and residents who value

responsible travel experiences. The United States and Canada are well-established,

attracting millions of visitors each year and occupying a significant market position.

North American aquariums typically benefit from a mix of public and private funding,

which allows them to develop innovative exhibits and educational programs to enhance

visitor engagement.

According to Bossonresearch, the CR5 and HHI of the Aquarium Construction and

Operation Market in 2023 will be 27.38% and 1.76% respectively. This means that the

market is very fragmented and the market is in a fierce competition. Currently, the main

players in the market include Chimelong Ocean Kingdom, SeaWorld Parks &

Entertainment, Merlin Entertainments, Haichang Ocean Park Holdings Ltd, Herschend

Family Entertainment, Parques Reunidos Group, Aspro Ocio Group, OdySea Aquarium,

Ocean Park, AAT (Advanced Aquarium Technologies), Polin Aquariums, ZoOceanarium

Group, Tenji, Inc., Danqing International Design Co., Ltd., International Concept

Management (ICM), Guangdong Yarui Ocean Technology Co., Ltd, Perculas, Lanhu
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Aquarium Engineering Co., Ltd, Oceanis International Pty Ltd, Sanderia Group limited,

Marinescape, Pangea Rocks, SPACE HAUS LTD, Vitra Aquarium Engineering Co., Ltd,

ADn - Aquarium Design, Reef Aquaria Design.

This report provides a deep insight into the global Aquarium Construction and Operation

market covering all its essential aspects. This ranges from a macro overview of the

market to micro details of the market size, competitive landscape, development trend,

niche market, key market drivers and challenges, SWOT analysis, value chain analysis,

etc.

The analysis helps the reader to shape the competition within the industries and

strategies for the competitive environment to enhance the potential profit. Furthermore,

it provides a simple framework for evaluating and accessing the position of the business

organization. The report structure also focuses on the competitive landscape of the

Global Aquarium Construction and Operation Market, this report introduces in detail the

market share, market performance, product situation, operation situation, etc. of the

main players, which helps the readers in the industry to identify the main competitors

and deeply understand the competition pattern of the market.

In a word, this report is a must-read for industry players, investors, researchers,

consultants, business strategists, and all those who have any kind of stake or are

planning to foray into the Aquarium Construction and Operation market in any manner.

Global Aquarium Construction and Operation Market: Market Segmentation Analysis

The research report includes specific segments by region (country), manufacturers,

Type, and Application. Market segmentation creates subsets of a market based on

product type, end-user or application, Geographic, and other factors. By understanding

the market segments, the decision-maker can leverage this targeting in the product,

sales, and marketing strategies. Market segments can power your product development

cycles by informing how you create product offerings for different segments.

Key Company

Chimelong Ocean Kingdom

SeaWorld Parks & Entertainment

Merlin Entertainments
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Haichang Ocean Park Holdings Ltd

Herschend Family Entertainment

Parques Reunidos Group

Aspro Ocio Group

OdySea Aquarium

Ocean Park

AAT (Advanced Aquarium Technologies)

Polin Aquariums

ZoOceanarium Group

Tenji, Inc.

Danqing International Design Co., Ltd.

International Concept Management (ICM)

Guangdong Yarui Ocean Technology Co., Ltd

Perculas

Lanhu Aquarium Engineering Co., Ltd

Oceanis International Pty Ltd

Sanderia Group limited

Marinescape

Pangea Rocks
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SPACE HAUS LTD

Vitra Aquarium Engineering Co., Ltd

ADn - Aquarium Design

Reef Aquaria Design

Market Segmentation (by Type)

Design and Construction Services

Operations Services

Market Segmentation (by Application)

Educational Institutions

Tourism and Entertainment Venues

Museums and Zoos

Hotels and Resorts

High-End Residential Projects

Others

Geographic Segmentation

North America (USA, Canada, Mexico)

Europe (Germany, UK, France, Russia, Italy, Rest of Europe)

Asia-Pacific (China, Japan, South Korea, India, Southeast Asia, Rest of Asia-

Pacific)

South America (Brazil, Argentina, Columbia, Rest of South America)
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The Middle East and Africa (Saudi Arabia, UAE, Egypt, Nigeria, South Africa,

Rest of MEA)

Key Benefits of This Market Research:

Industry drivers, restraints, and opportunities covered in the study

Neutral perspective on the market performance

Recent industry trends and developments

Competitive landscape & strategies of key players

Potential & niche segments and regions exhibiting promising growth covered

Historical, current, and projected market size, in terms of value

In-depth analysis of the Aquarium Construction and Operation Market

Overview of the regional outlook of the Aquarium Construction and Operation

Market:

Key Reasons to Buy this Report:

Access to date statistics compiled by our researchers. These provide you with

historical and forecast data, which is analyzed to tell you why your market is set

to change

This enables you to anticipate market changes to remain ahead of your

competitors

You will be able to copy data from the Excel spreadsheet straight into your

marketing plans, business presentations, or other strategic documents

The concise analysis, clear graph, and table format will enable you to pinpoint

the information you require quickly
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Provision of market value (USD Billion) data for each segment and sub-segment

Indicates the region and segment that is expected to witness the fastest growth

as well as to dominate the market

Analysis by geography highlighting the consumption of the product/service in the

region as well as indicating the factors that are affecting the market within each

region

Competitive landscape which incorporates the market ranking of the major

players, along with new service/product launches, partnerships, business

expansions, and acquisitions in the past five years of companies profiled

Extensive company profiles comprising of company overview, company insights,

product benchmarking, and SWOT analysis for the major market players

The current as well as the future market outlook of the industry concerning

recent developments which involve growth opportunities and drivers as well as

challenges and restraints of both emerging as well as developed regions

Includes in-depth analysis of the market from various perspectives through

Porter’s five forces analysis

Provides insight into the market through Value Chain

Market dynamics scenario, along with growth opportunities of the market in the

years to come

6-month post-sales analyst support

Customization of the Report

In case of any queries or customization requirements, please connect with our sales

team, who will ensure that your requirements are met.

Chapter Outline

Chapter 1 mainly introduces the statistical scope of the report, market division
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standards, and market research methods.

Chapter 2 is an executive summary of different market segments (by region, product

type, application, etc), including the market size of each market segment, future

development potential, and so on. It offers a high-level view of the current state of the

Aquarium Construction and Operation Market and its likely evolution in the short to mid-

term, and long term.

Chapter 3 makes a detailed analysis of the market's competitive landscape of the

market and provides the market share, capacity, output, price, latest development plan,

merger, and acquisition information of the main manufacturers in the market.

Chapter 4 is the analysis of the whole market industrial chain, including the upstream

and downstream of the industry, as well as Porter's five forces analysis.

Chapter 5 introduces the latest developments of the market, the driving factors and

restrictive factors of the market, the challenges and risks faced by manufacturers in the

industry, and the analysis of relevant policies in the industry.

Chapter 6 provides the analysis of various market segments according to product types,

covering the market size and development potential of each market segment, to help

readers find the blue ocean market in different market segments.

Chapter 7 provides the analysis of various market segments according to application,

covering the market size and development potential of each market segment, to help

readers find the blue ocean market in different downstream markets.

Chapter 8 provides a quantitative analysis of the market size and development potential

of each region and its main countries and introduces the market development, future

development prospects, market space, and capacity of each country in the world.

Chapter 9 introduces the basic situation of the main companies in the market in detail,

including product sales revenue, sales volume, price, gross profit margin, market share,

product introduction, recent development, etc.

Chapter 10 provides a quantitative analysis of the market size and development

potential of each region in the next five years.

Chapter 11 provides a quantitative analysis of the market size and development
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potential of each market segment (product type and application) in the next five years.

Chapter 12 is the main points and conclusions of the report.
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