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Abstracts

The Global Innerwear Market is anticipated to be valued at USD 235.80 Billion in 2025

and is further projected to reach USD 448.59 Billion by 2036, growing at a CAGR of

6.5% during the forecast period. Innerwear includes garments worn directly next to the

skin under outer garments to provide comfort, hygiene, support, thermal regulation and

body shaping across consumer demographics. The market has evolved from functional

clothing to a lifestyle based industry driven by fashion innovation, premium fabrics,

ergonomic product engineering, inclusive sizing and sustainability initiatives. Breathable

natural fibers, moisture management technologies, seamless knitting techniques,

antimicrobial finishes and recycled textiles are being used more and more by

manufacturers to improve product performance and respond to changing consumer

preferences. The increasing urbanization, growing middle income population, increasing

disposable income, increasing participation of women in work force and growing

awareness regarding personal hygiene are continuing to drive the demand globally.

Digital retail channels have increased product access through personalized shopping

experiences, virtual fitting technologies and business models that are direct-to-

consumer. The global employment recovery has continued in 2024 which has been

good for consumer spending in apparel categories, the International Labour
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Organization said. Meanwhile, the UN expects urban population growth to

continue over the forecast period, driving ongoing demand for premium everyday

apparel. These structural changes are driving long-term growth in both developed and

emerging economies.

Global Innerwear Market: Key Highlights

The global innerwear market was valued at USD 235.80 billion in 2025, primarily

driven by rising consumer spending on premium apparel, comfort-oriented

clothing, and lifestyle-driven fashion purchases.

The market is projected to reach USD 448.59 billion by 2036, growing at a

CAGR of 6.5% from 2026 to 2036. The market is expected to be driven by

increasing premiumization across all apparel categories, the growth of the digital

retail landscape, and sustainable innovation in textiles.

No leading regional market was mentioned in the input. So this key finding

cannot be generated without adding unsupported information.

Fastest Growing Regional Market Not Supplied In Input Thus, this central finding

cannot be produced without adding unsupported information.

Main product segment was not found in the input. Consequently, the introduction

of unfounded information was necessary to achieve this key finding.

The leading material segment was not provided in the input. Therefore, this key

finding cannot be generated without introducing unsupported information.

The leading end-user segment was not provided in the input. Therefore, this key

finding cannot be generated without introducing unsupported information.

The leading distribution channel was not provided in the input. Therefore, this

key finding cannot be generated without introducing unsupported information.

Research Scope & Methodology

The report presents a comprehensive strategic analysis of the Global Innerwear Market

for the forecast period 2026-2036. The study assesses the global apparel value chain
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considering market revenue, demand patterns, technological progress, purchasing

trends, price variations, and competitive environment. Segmentation based on Product,

Material, End-User, and Distribution Channel is studied in the report with an evaluation

of commercial opportunities across North America, Europe, Asia Pacific, and LAMEA.

The study covers manufacturers, textile suppliers, fabric processors, private label

brands, fashion retailers, e-commerce, distributors, wholesalers and apparel technology

providers. Special emphasis is laid on changing consumer preferences for sustainable

fabrics, premium product positioning, seamless garment technologies, thermal

performance, comfort improvement and omnichannel retail strategies impacting long

term market growth.

Primary interviews with apparel manufacturers, textile manufacturers, retail executives,

fashion consultants, distributors, procurement specialists and other industry experts

constitute the research methodology. Secondary research is derived from validated data

published by international bodies, government bodies, apparel associations, trade

statistics, annual reports of companies, investor presentations, customs databases, and

financial disclosures. Market sizing is done by bottom-up revenue estimation validated

by top-down analysis across regional markets and product categories. Forecasting

models look at macroeconomic indicators, demographic shifts, apparel consumption

trends, retail growth, textile production trends, inflation, disposable income growth and

technological innovation. Competitive benchmarking looks at strategic positioning,

product portfolios, manufacturing capabilities, sustainability initiatives, regional

expansion strategies, and digital commerce performance. Data triangulation ensures

uniformity between datasets from the supply side, demand side, and macroeconomics,

thereby improving the reliability of forecasts and the accuracy of analytics.

Key Market Segments

By Product:

Top Innerwear

Bras and Bralettes

Vests and Camisoles

Bottom Innerwear

Underwear
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Panties and Leggings

Thermals and Baselayers

By Material:

Cotton

Wool

Merino Wool

Cashmere Wool

Alpaca Wool

Mohair Wool

Others

Polyester

Nylon

Others

By End-User:

Men

Women

Kids

By Distribution Channel:
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Offline

Online

Key Market Players

Hanesbrands Inc.

PVH Corp.

Jockey International Inc.

Minus33 Merino Wool Clothing

American Eagle Outfitters, Inc.

Ralph Lauren Corporation

Wacoal Holdings Corporation

Spanx, LLC

Victoria's Secret

Calvin Klein

Industry Trends

Sustainability is changing product development in the global innerwear industry.

Apparel manufacturers are increasingly using organic cotton, recycled polyester,

biodegradable fibers and certified merino wool to reduce environmental impact

while meeting evolving consumer expectations. Textile Exchange reports that

the global textile industry used more recycled fibers in 2024, as brands stepped

up their commitments to circular manufacturing and sourcing of responsible raw

materials.

Seamless knitting technologies are changing the way premium innerwear is
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manufactured. Increasingly, brands are looking to technologies such as three-

dimensional knitting, ultrasonic bonding and precision weaving to enhance the fit

of garments, reduce the discomfort of stitching and minimize fabric waste. These

production methods enhance the efficiency of manufacturing while enabling

lightweight products with more elasticity, durability and long-term comfort for

everyday and activewear applications.

Apparel buying is being transformed by digital-first retail strategies. Conversion

rates are going up and product returns are going down thanks to direct-to-

consumer platforms, artificial intelligence powered size recommendation tools,

virtual fitting technologies and omnichannel fulfilment models. Fashion retailers

are increasingly using customer analytics in their merchandising strategies,

which enables the recommendation of products to individual customers and

better inventory planning in regional markets.

Athleisure continues to drive consumer preferences for multi-functional

innerwear. Increasingly, consumers want products in the same garment

category that fit the fitness, travel, office wear and casual lifestyle. This trend is

leading manufacturers to introduce moisture management fabrics, four-way

stretch materials, breathable mesh constructions and odor-control technologies

that enhance product versatility without sacrificing comfort.

Performance fabrics are becoming commercially more important in premium

product categories. Textile makers continue to invest in antimicrobial treatments,

thermoregulation technologies, quick-drying fibres and moisture-wicking

finishes. These innovations add to the wearer’s comfort in different climate

conditions and create potential for premium pricing strategies in the fiercely

competitive apparel markets.

Women’s innerwear is seeing a rapid premiumization through innovation in

comfort-led designs. Seamless support systems, wireless bras, adaptive sizing

technologies and lightweight shaping garments are some of the growing

priorities among manufacturers. Functionality as well as aesthetics increasingly

drive consumer buying decisions, driving ongoing product innovation supported

by ergonomic garment engineering.

Portfolios of men’s innerwear are expanding beyond traditional basics. Lifestyle

changes, rising awareness about fabric quality and growing demand for

premium comfort are motivating brands to come up with boxer briefs,
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compression garments, thermal base layers and luxury fabric collections.

Products are increasingly differentiated by softness, breathability, durability and

moisture regulation, rather than by basic functionality alone.

Synthetic materials have improved but natural fibers are coming back with

competitive strength. Cotton remains a very large volume of production, due to

comfort, and softness, and skin compatibility. At the same time, premium wool

varieties such as merino and cashmere are seeing increasing demand for their

thermal performance and moisture regulation properties, especially in colder

climates and outdoor apparel.

Circular economy initiatives are impacting sourcing and manufacturing

strategies. Apparel brands are increasingly implementing garment recycling

programs, textile waste recovery initiatives, recycled packaging materials and

low-impact dyeing technologies. These sustainability initiatives support a

company's image and help meet the requirements of evolving environmental

regulations in North America and Europe.

Inclusive sizing strategies are becoming mainstream competitive differentiators.

Leading manufacturers are still broadening their range of goods to include larger

sizes, adaptive undergarments, maternity lines and age-specific products. Better

representation across marketing campaigns further drives client engagement

while expanding accessibility across underserved consumer segments.

Investments in smart manufacturing continue to modernize textile production

facilities. Digital production planning, automated cutting systems, robotic sewing

equipment, predictive maintenance software and artificial intelligence driven

quality inspection all improve manufacturing precision while reducing operational

costs. Such technologies allow for faster product launches and more flexible

supply chains.

Growth in outdoor recreation is helping premium wool-based thermals.

Increasing participation of consumers in activities like hiking, skiing, trekking and

adventure tourism is driving the demand for merino wool baselayers that provide

lightweight insulation and superior moisture control. The World Tourism

Organization noted continued strong international tourism recovery in 2024

supporting demand for functional travel apparel and performance innerwear.

Private label brands are making the competition in value-oriented segments
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more intense. Large retailers continue to support exclusive collections of apparel

through integrated sourcing networks, competitive pricing and customer loyalty

programs . Private labels are taking on global brands with improved product

quality and rapid merchandising refresh cycles.

Regional manufacturing diversification is boosting supply chain resilience.

Apparel companies continue to diversify sourcing outside of traditional

manufacturing centers to hedge against geopolitical risks and improve

procurement flexibility. Investments in South Asia, Southeast Asia and Latin

America are helping to diversify production, supporting global supply chain

continuity and reducing dependence on specific sourcing locations.

Transparency is increasingly becoming an important purchasing factor in digital

sustainability. When shopping, consumers are increasingly demanding

traceability for fiber origin, manufacturing methods, environmental certifications,

and labor practices. Therefore, apparel brands are increasingly embedding

digital product passports, QR-code-enabled traceability systems, and

sustainability disclosures in product labeling to build consumer confidence and

reinforce premium brand positioning.

Market Determinants

Growing Premium Apparel Demand: Growing consumer preference for premium

apparel is accelerating demand for high-quality innerwear across global

markets. Consumers increasingly prioritize comfort, durability, ergonomic fit, and

fabric performance over low-cost alternatives. Rising disposable income further

supports spending on premium clothing categories. According to the

International Monetary Fund (IMF), global economic activity remained resilient

during 2024 despite inflationary pressures, sustaining household consumption

across apparel markets. Simultaneously, brands continue expanding premium

collections featuring seamless construction, natural fibers, and innovative textile

technologies. These developments enable manufacturers to improve product

differentiation, increase average selling prices, and strengthen long-term

profitability across developed and emerging economies.

Expanding E-commerce Penetration: The rapid expansion of digital commerce

continues to transform the global innerwear industry by improving product

accessibility and customer engagement. Online retailers increasingly deploy
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artificial intelligence-driven recommendations, virtual fitting technologies, and

personalized marketing to enhance purchasing confidence. According to the

International Trade Administration (2024), global business-to-consumer e-

commerce sales continue expanding steadily as digital retail infrastructure

matures worldwide. Fashion brands increasingly adopt direct-to-consumer

strategies that improve profit margins while reducing dependence on

conventional retail channels. Enhanced logistics networks and flexible return

policies further encourage online purchases, creating sustained revenue

opportunities for manufacturers and retailers.

Increasing Women's Workforce Participation: Growing participation of women in

the global workforce is creating sustained demand for premium, functional, and

comfort-oriented innerwear products. Professional consumers increasingly seek

versatile garments suitable for extended working hours, commuting, and hybrid

lifestyles. According to the International Labour Organization (ILO), female labor

force participation continued improving across several developing economies

during 2024. Rising employment levels strengthen purchasing power while

encouraging greater spending on premium apparel. Manufacturers continue

responding through expanded product portfolios featuring seamless bras,

wireless support systems, moisture-management fabrics, and inclusive sizing,

thereby supporting sustained market expansion across multiple income groups.

Advancing Textile Manufacturing Technologies: Continuous innovation in textile

engineering is strengthening product quality while improving manufacturing

efficiency across the innerwear industry. Automated knitting systems, seamless

garment production, antimicrobial treatments, moisture-wicking fabrics, and

recycled fiber technologies are becoming standard across premium product

categories. According to the International Federation of Robotics (IFR), industrial

robot installations within manufacturing industries remained at historically high

levels during recent years, supporting automation across textile production

facilities. Higher manufacturing precision reduces production waste, improves

scalability, and enables quicker commercialization of innovative products,

strengthening competitive positioning for global apparel manufacturers.

Volatile Raw Material Prices: Fluctuating prices of cotton, wool, synthetic fibers,

and energy create persistent cost pressures throughout the global innerwear

value chain. Weather-related disruptions, geopolitical uncertainty, transportation

costs, and supply chain bottlenecks continue influencing raw material

availability. According to the Food and Agriculture Organization (FAO),
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agricultural commodity price volatility remained elevated during recent years due

to climate variability and changing global trade conditions. Manufacturers

frequently encounter shrinking operating margins because retail price increases

cannot always offset rising production expenses. These pricing uncertainties

reduce procurement visibility and complicate long-term production planning.

Counterfeit Apparel Expansion: The widespread availability of counterfeit

apparel products continues restricting revenue growth for established innerwear

manufacturers. Unauthorized products often imitate premium brands while

offering substantially lower quality and limited durability, creating consumer

confusion and brand dilution. According to the Organisation for Economic Co-

operation and Development (OECD) and the European Union Intellectual

Property Office, counterfeit clothing remains one of the most frequently traded

counterfeit consumer product categories globally. Increasing online marketplace

participation further expands counterfeit product distribution, compelling

legitimate manufacturers to invest heavily in intellectual property protection,

product authentication technologies, and legal enforcement initiatives.

Opportunity Mapping Based on Market Trends

Expanding Sustainable Textile Adoption: Growing consumer preference for

environmentally responsible apparel is creating substantial opportunities for

sustainable innerwear manufacturers. Brands are increasing investments in

organic cotton, recycled polyester, biodegradable fibers, and ethically sourced

merino wool to strengthen product differentiation. According to Textile Exchange

(2024), the adoption of preferred fibers continued expanding as global apparel

companies accelerated sustainability commitments. Governments are also

promoting circular textile economies through stricter environmental regulations

and waste reduction initiatives. Companies capable of developing certified

sustainable product portfolios while maintaining competitive pricing are expected

to strengthen long-term market positioning and capture premium consumer

segments.

Rising Smart Apparel Innovation: Advancements in smart textile technologies

present attractive commercial opportunities for innerwear manufacturers seeking

product differentiation. Companies are exploring wearable sensors, temperature-

regulating fabrics, antimicrobial treatments, moisture-monitoring materials, and

biometric-enabled garments to enhance user comfort and health monitoring
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capabilities. According to the World Intellectual Property Organization (WIPO),

global textile-related innovation activity continued expanding during recent years

as patent filings increased across advanced material technologies. Continued

investment in intelligent fabrics creates opportunities for premium pricing,

stronger customer loyalty, and broader adoption across sportswear, healthcare,

military, and wellness applications.

Growing Emerging Market Consumption: Rapid urbanization and rising middle-

income populations across Asia Pacific, Latin America, and Africa are expanding

long-term opportunities for global innerwear manufacturers. According to the

United Nations (2024), urban populations continue increasing steadily across

developing economies, driving retail expansion and higher apparel consumption.

Growing purchasing power encourages consumers to shift from unbranded

products toward premium and branded innerwear collections. Manufacturers

establishing localized production facilities, regional distribution networks, and

affordable premium product portfolios can strengthen competitive positioning

while benefiting from expanding organized retail infrastructure and increasing

digital commerce penetration.

Accelerating Direct Consumer Sales: The continued evolution of direct-to-

consumer business models creates substantial opportunities for apparel

companies seeking stronger customer engagement and higher operating

margins. Digital platforms enable manufacturers to collect consumer insights,

personalize shopping experiences, and rapidly introduce new collections based

on purchasing behavior. According to the International Trade Administration

(2024), global cross-border digital commerce continues expanding as online

retail infrastructure improves worldwide. Companies investing in omnichannel

capabilities, subscription-based purchasing programs, virtual fitting technologies,

and data-driven merchandising strategies are well positioned to improve

customer retention while reducing dependence on conventional retail

intermediaries.

Value-Creating Segments and Growth Pockets

Top Innerwear dominates the product segment through broad consumer adoption and

continuous product innovation.

Based on the Product segment, the market is segmented into Top Innerwear (Bras and
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Bralettes, Vests and Camisoles), Bottom Innerwear (Underwear, Panties and Leggings),

and Thermals and Baselayers. Top Innerwear dominates the Global Innerwear Market,

with an estimated share of 46.8% in 2025. High replacement frequency, increasing

fashion consciousness, premium bra innovations, seamless construction technologies,

and increasing women’s workforce participation are backing the leadership. Product

innovation in wireless support, breathable fabrics and inclusive sizing will also drive

demand in both premium and mass market categories. Thermals and Baselayers are

projected to register the highest growth with a CAGR of 8.6% during 2036. The future

growth of the market continues to be driven by growth in winter sports activities,

increasing participation in outdoor recreation, increasing demand for travel and

consumer preference for high-performance apparel.

Cotton leads the material segment through superior comfort and widespread

manufacturing availability.

Based on the Material segment, the market is segmented into Cotton, Wool (Merino

Wool, Cashmere Wool, Alpaca Wool, Mohair Wool, Others), Polyester, Nylon, and

Others. Cotton is estimated to have a revenue market share of around 49.3% in 2025. It

scores high on softness, breathability, skin friendliness, affordability and has a well-

established global manufacturing infrastructure.” “Cotton is still the material of choice

for everyday wear products due to consumer familiarity and wide retail availability.

Merino Wool is predicted to grow at the highest CAGR of 8.9% during the forecast

period. Rising consumer appetite for lightweight insulation, moisture management,

odour resistance and premium outdoor apparel continues to propel adoption across

premium thermal innerwear collections.

Women lead the end-user segment through higher purchasing frequency and premium

product adoption.

The end-user segmentation of the market includes Men, Women, and Kids. Women

continue to be the leading consumer group, making up almost 56.4% of total market

revenue in 2025. Product diversity, fashion led buying behaviour, frequent wardrobe

replacement cycles and rising demand for premium comfort products are sustaining the

leadership of the segment. Continuous innovation in seamless bras, shapewear,

maternity collections and sports innerwear further strengthened commercial

performance. The fastest growing segment is kids, with a projected CAGR of 7.8%

through 2036. Demand is supported long-term by rising birth rates in emerging

economies, growing parental awareness about skin-friendly fabrics and increased

spending on premium children’s apparel.
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Offline retail dominates distribution through extensive product accessibility and

personalized purchasing experiences.

The market is segmented into Offline and Online based on the Distribution Channel

segment. Offline retail is expected to account for around 64.1% of market revenue in

2025. Department stores, specialty apparel retailers, supermarkets and brand outlets

continue to attract consumers with the instant availability of products, the ability to

assess physical size, personalized assistance and established customer confidence.

Online retail is expected to grow at the highest CAGR of 10.2% in the forecast period

2026-2036. Artificial intelligence-based recommendations, virtual fitting technologies,

omnichannel fulfilment capabilities, subscription models and increasing smartphone

penetration continue to drive digital apparel purchasing across global markets.

Regional Market Assessment

Asia Pacific leads the global innerwear market through large textile manufacturing

capacity and expanding consumer expenditure.

The largest regional market for innerwear is Asia Pacific, which is projected to have a

42.6% market share in the global innerwear market in 2025. The region’s leadership is

driven by its large textile manufacturing ecosystem, easy access to raw materials,

competitive labour costs and its fast growing middle income population. China, India,

Bangladesh and Vietnam remain key manufacturing hubs for global apparel brands due

to their established supply chains and export-oriented production capabilities. Asia

remains the world’s largest exporter of clothing products, thereby reinforcing its

strategic role in the global apparel value chain (World Trade Organization, 2024). China

has one of the world’s largest textile manufacturing industries, while India is increasing

cotton production and garment exports through government-backed textile schemes.

Urbanization, which is accelerating in the developing Asian economies, further boosts

domestic consumption of branded innerwear. International apparel companies are

continuing to invest in regional manufacturing facilities, automated production systems

and digital retail infrastructure to improve operational efficiency. Regional demand is

also supported by increasing e-commerce penetration, increasing smartphone adoption,

increasing fashion consciousness among young consumers and premium product

launches. Integrated textile clusters, favorable manufacturing economics and growing

organized retail networks position Asia Pacific to retain its market leadership during the

forecast period.
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North America benefits from premium apparel consumption and advanced omnichannel

retail infrastructure.

North America is one of the most developed markets for premium innerwear products

because of high disposable income, presence of established apparel brands and

widespread acceptance of comfort-oriented clothing. With consumers increasingly

demanding premium fabrics, sustainable materials, seamless garment technologies and

performance-focused apparel, manufacturers are ramping up innovation pipelines.

“U.S. retail e-commerce sales continued to climb in 2024, driving digital apparel

shopping across the country, according to the U.S. Census Bureau. Direct-to-consumer

business models have become a key competitive strategy that enables established

brands to deliver higher customer retention and stronger operating margins. The region

also showcases high adoption of personalized shopping platforms supported by artificial

intelligence powered product recommendations and virtual fitting technologies.

Sustainability continues to be an important purchase driver encouraging more

investment in recycled fabrics, environmentally certified cotton and circular textile

manufacturing practices. Innovation in products such as shapewear, sports innerwear,

thermal apparel and inclusive sizing continues to deepen consumer engagement. The

company’s strategic investments in supply chain automation and inventory optimization

are enabling retail responsiveness and premium product commercialization across the

United States and Canada.

Europe strengthens market expansion through sustainable textile innovation and

premium fashion manufacturing.

The established luxury apparel industry, sophisticated textile technologies and stringent

sustainability regulations in Europe help the region maintain a leading position in the

world innerwear market. Germany, Italy, France, and the United Kingdom are among

the countries with a strong demand for premium innerwear, given their high consumer

purchasing power and preference for environmentally responsible products. “The

European textile industry is seeing a continued growth in circular economy initiatives,

with manufacturers increasing the use of recycled fibers and reducing textile waste,”

says the European Environment Agency. Regulatory pressure around sustainable

production practices forces apparel companies to invest in certified organic cotton,

recycled polyester, biodegradable packaging and transparent sourcing practices.

European manufacturers are also leading in high-value technical textiles, seamless

garment engineering and premium wool processing. Consumers are demanding long-

lasting, ethically produced apparel instead of cheap disposable fashion. Continued

investments in digital commerce platforms, automated manufacturing technologies and
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regional production capabilities enhance market competitiveness and support long-term

growth opportunities across premium apparel categories.

LAMEA emerges as the fastest-growing regional market through expanding apparel

retail infrastructure and rising urban consumer spending.

The LAMEA region is expected to witness the fastest growth in the global innerwear

market with an estimated CAGR of 7.8% during 2026-2036. The region is helped by

rapid urbanization, rising disposable income, growth in organized retail and growing

adoption of digital commerce across Latin America, the Middle East and Africa. As per

the United Nations (2024), urban populations in developing economies continue to

increase, which in turn supports the demand for branded consumer goods including

apparel. International fashion retailers are expanding their regional footprint through

franchise agreements, local manufacturing, and e-commerce channels to meet growing

consumer demand. Spending on premium fashion brands is on the rise in Gulf

Cooperation Council countries, thanks to growing purchasing power and investments in

luxury retail. Latin American markets continue to benefit from improving retail

infrastructure and a growing number of international apparel brands. Africa’s long-term

growth potential is bolstered by a young demographic profile and rising smartphone

penetration to drive online apparel purchases. Increasing investments in logistics

infrastructure, regional textile manufacturing, and omnichannel retail ecosystems are

likely to increase supply chain efficiencies and enhance product accessibility across the

region during the forecast period.

Recent Developments

February 2025: HanesBrands Inc. expanded its Champion innerwear portfolio

with new moisture-management fabric technologies and sustainable material

integration. The development strengthens the company's premium apparel

positioning while addressing growing consumer demand for performance-

oriented and environmentally responsible innerwear products.

October 2024: Victoria's Secret & Co. introduced expanded adaptive and

inclusive intimate apparel collections across selected international markets. The

initiative enhances accessibility across broader consumer demographics and

reflects increasing industry emphasis on inclusive product innovation.

September 2024: PVH Corp. accelerated digital commerce investments for its

Calvin Klein brand by enhancing omnichannel customer engagement and
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personalized shopping capabilities. The expansion strengthens the company's

direct-to-consumer strategy while improving global customer acquisition and

retention.
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