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The Europe robotics-as-a-service (RaaS) market is projected to reach $7,092.9 million
by 2035 from $772.1 million in 2025, growing at a CAGR of 24.83% during the forecast
period 2025-2035. Stronger Al-enabled autonomy, cloud-based fleet management, and
more competent collaborative robots—which enhance deployment flexibility and facilitate
multi-site scaling—are driving the adoption of RaaS in Europe. Uptake is being driven by
labor shortages and the demand for affordable automation, particularly in

manufacturing, warehousing, and logistics. The majority of demand is for professional
and enterprise-grade robots, with a smaller but increasing number of consumer-facing
use cases. The practical difficulty of expanding service and maintenance coverage
across nations, complicated contract structures and SLA governance, and sustaining
affordable pricing as utilization, downtime risk, and support costs change are some of
the primary obstacles. High-growth verticals are the focus of fierce competition from
both well-established automation vendors and rapidly expanding newcomers. In

general, robust market expansion is anticipated to be supported by ongoing digital
transformation and changing automation roadmaps.

Market Introduction

The robotics-as-a-service (RaaS) business in Europe is characterized by the provision
of robotic capacity via commercial models that are subscription-based, usage-based, or
outcome-linked as opposed to traditional asset purchases. The vendor of RaaS often
bundles the robot hardware with deployment and integration services, fleet
management software, remote monitoring, maintenance, replacement parts, and uptime
guarantees under a single, recurring charge. This lowers adoption hurdles and allows
businesses to build fleets in accordance with throughput requirements by moving
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automation from a capital expenditure decision to an operational expenditure
line.
In Europe, demand is concentrated in areas with the greatest demands on productivity,
safety, and labor availability. With autonomous mobile robots assisting with picking,
hauling, and sorting processes, warehousing and intralogistics continue to be the most
popular applications. While service robots are becoming more prevalent in cleaning,
security, inspection, and healthcare support roles, manufacturing sites use cobots and
mobile platforms to provide flexibility in mixed-model production. In addition to robot
performance, buyer expectations are shifting toward dependability, integration quality,
and quantifiable operational consequences.
Strong requirements for data governance, cyber-resilience, and safety compliance for
connected fleets working in enterprise IT/OT settings are also reflected in the European
market. Software orchestration, service-network density, and the capacity to carry out
repeatable multi-site deployments with predictable unit costs are becoming key
differentiators as providers mature.
Market Segmentation:
Segmentation 1: by Application

Handling

Assembling and Dispensing

Processing

Dispensing

Welding and Soldering

Others

Segmentation 2: by End User

Manufacturing
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Automotive

Food and Beverage
Logistics
Healthcare

Retall

Others

Segmentation 3: by Type
Professional

Personal

Segmentation 4: by Region

Europe: Germany, France, the U.K., Italy, and Rest-of-Europe

Europe Robotic-as-a-Service (RAAS) Market Trends, Drivers and Challenges
Market Trends

Shift from robot ownership to subscription / pay-per-use / outcome-based
contracts to reduce upfront CAPEX.

Rapid growth of AMRs in warehousing, fulfilment, and manufacturing
intralogistics, often bundled with software and services.

Expansion of “full-stack” offerings: hardware + fleet management software +
monitoring + maintenance + spares + uptime SLAs.

Increasing use of remote monitoring, OTA updates, and predictive maintenance
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to maximize availability and lower service cost.

More deployments structured as multi-site rollouts for standardized operations
across European networks.

Rising adoption of cobots-as-a-service in SMEs for flexible automation without
dedicated robotics engineering teams.

Growing emphasis on safety, compliance, and cyber-resilience as connected
robots become part of OT/IT environments.
Market Drivers

Need to address labor shortages and rising labor costs in logistics,
manufacturing, and service operations.

Demand for faster ROl and financial flexibility, shifting budgets from CAPEX to
OPEX.

E-commerce and parcel growth driving throughput and lead-time requirements
in warehouses and hubs.

Increasing maturity of AMR navigation, perception, and fleet orchestration,
reducing deployment friction.

Corporate push for productivity and resilience through automation in volatile
demand environments.

Service-based models enabling continuous upgrades and faster access to new
capabilities.
Market Challenges

Integration complexity with WMS/MES/ERP, site workflows, and brownfield
layouts can delay scale-up.

Achieving profitable unit economics requires tight control of service cost, spare
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parts, and uptime across geographies.

Safety certification and compliance burdens, especially for human—robot
interaction in mixed environments.

Cybersecurity and data governance risks for connected fleets operating in
critical operations.

Vendor differentiation can be hard; buyers scrutinize true TCO, contract terms,
exclusions, and performance definitions.

Scaling beyond pilots is constrained by change management, training, and
operational ownership at the site level.

How can this report add value to an organization?

Product/Innovation Strategy: This report offers detailed insights into the evolving Europe
RaaS market, enabling organizations to tailor their product strategies to current and
emerging demands. It highlights key innovations such as cloud-based subscription
models, Al-powered robotics, loT-enabled fleet monitoring, and scalable automation
platforms. Businesses can leverage these insights for strategic R&D planning, product
development, and building roadmaps that align with future automation trends. The
report also stresses modularity and integration flexibility as critical attributes supporting
scalability and cross-industry applications.

Growth/Marketing Strategy: The Europe RaaS market presents substantial growth
opportunities across multiple sectors, including logistics, manufacturing, and healthcare.
Strategic approaches analyzed in this report include partnerships, geographic
expansion, and service-based pricing models. Companies can identify promising
verticals and regions where automation adoption is accelerating. The report provides
actionable advice on market entry, channel development, and customer acquisition
strategies, facilitating optimized investment and marketing resource allocation.

Competitive Strategy: The report profiles leading RaaS service providers, system
integrators, and ecosystem partners. It offers a comprehensive competitive landscape,
detailing contract wins, joint ventures, and alliance strategies. This enables
stakeholders to pinpoint high-growth segments and optimize their market positioning
through innovation and collaborations. As RaaS becomes an essential part of industrial
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and commercial operations, competition will increase around service quality,
technological advancement, and operational reach.
Key Market Players and Competition Synopsis
The companies that are profiled in the Europe robotics-as-a-service (RaaS) market
have been selected based on inputs gathered from primary experts, who have analyzed
company coverage, product portfolio, and market penetration.
Some of the prominent names in the market are:

ABB

KUKA AG

United Robotics Group

ANYbotics AG

Hard copy option is available on any of the options above at an additional charge of $500. Please email us at

order@marketpublishers.com with your request.

This report will be delivered in 2 working days.
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