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Lakeland Industries Inc. Fundamental Company Report provides a complete overview
of the company'’s affairs. All available data is presented in a comprehensive and easily
accessed format. The report includes financial and SWOT information, industry
analysis, opinions, estimates, plus annual and quarterly forecasts made by stock market
experts. The report also enables direct comparison to be made between Lakeland
Industries Inc. and its competitors. This provides our Clients with a clear understanding
of Lakeland Industries Inc. position in the Clothing, Textiles and Accessories Industry.

The report contains detailed information about Lakeland Industries Inc. that
gives an unrivalled in-depth knowledge about internal business-environment of
the company: data about the owners, senior executives, locations, subsidiaries,
markets, products, and company history.

Another part of the report is a SWOT-analysis carried out for Lakeland Industries
Inc.. It involves specifying the objective of the company's business and identifies
the different factors that are favorable and unfavorable to achieving that
objective. SWOT-analysis helps to understand company’s strengths,
weaknesses, opportunities, and possible threats against it.

The Lakeland Industries Inc. financial analysis covers the income statement and
ratio trend-charts with balance sheets and cash flows presented on an annual
and quarterly basis. The report outlines the main financial ratios pertaining to
profitability, margin analysis, asset turnover, credit ratios, and company’s long-
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term solvency. This sort of company's information will assist and
strengthen your company’s decision-making processes.

In the part that describes Lakeland Industries Inc. competitors and the industry
in whole, the information about company's financial ratios is compared to those
of its competitors and to the industry. The unique analysis of the market and
company’s competitors along with detailed information about the internal and
external factors affecting the relevant industry will help to manage your business
environment. Your company’s business and sales activities will be boosted by
gaining an insight into your competitors’ businesses.

Also the report provides relevant news, an analysis of PR-activity, and stock
price movements. The latter are correlated with pertinent news and press
releases, and annual and quarterly forecasts are given by a variety of experts
and market research firms. Such information creates your awareness about
principal trends of Lakeland Industries Inc. business.

About Lakeland Industries Inc.

Lakeland Industries Inc. manufactures and sells a line of safety garments and
accessories for the industrial protective clothing market.

The company’s products are sold by its in-house customer service group, regional sales
managers, and independent sales representatives to a network of approximately 1,000
safety and mill supply distributors. These distributors in turn supply end user industrial
customers such as integrated oil, chemical/petrochemical, utilities, automobile, steel,
glass, construction, smelting, munition plants, janitorial, pharmaceutical, mortuaries and
high technology electronics manufacturers, as well as scientific and medical
laboratories.

The company also supplies federal, state and local governmental agencies and
departments, such as fire and law enforcement, airport crash rescue units, the
Department of Defense, the Department of Homeland Security, and the Centers for
Disease Control.

Product Categories

Limited Use/Disposable Protective Clothing: The company manufactures a line of
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limited use/disposable protective garments offered in coveralls, lab coats, shirts, pants,
hoods, aprons, sleeves and smocks. These garments are made from several non-
woven fabrics, primarily premium lines of Tyvek and TyChem (both DuPont
manufactured fabrics) and also proprietary fabrics Micromax and Micromax NS and
HBF, SafeGard SMS, Pyrolon Plus 2 and Pyrolon XT, RyTex, Zonegard and ChemMax
1 and 2 manufactured pursuant to customer order. These garments provide protection
from low-risk contaminants or irritants, such as chemicals, pesticides, fertilizers, paint,
grease and dust, and from limited exposure to hazardous waste and toxic chemicals,
including acids, asbestos, lead and hydro-carbons (or PCBs) that pose health risks after
exposure for long periods of time. Additional applications include protection from viruses
and bacteria, such as AIDS, streptococcus, SARS and hepatitis, at international
hospitals, clinics and emergency rescue sites and use in clean room environments to
prevent human contamination in the manufacturing processes.

High-End Chemical Protective Suits: The company manufactures heavy duty chemical
suits made from TyChem SL, TK and BR, and F, which are DuPont patented fabrics
and Pyrolon CRFR and ChemMax 3 product lines. These suits are worn by individuals
on hazardous material teams to provide protection from hazardous or potentially lethal
chemical and biological toxins, such as toxic wastes at Super Fund sites, toxic chemical
spills or biological discharges, chemical or biological warfare weapons (such as saran
gas, anthrax or ricin), and hazardous chemicals and petro-chemicals present during the
cleaning of refineries and nuclear facilities. These suits can be used in conjunction with
a fire protective shell that the company manufactures to protect the user from both
chemical and flash fire hazards.

Fire Fighting and Heat Protective Apparel: The company manufactures a line of fire
fighting and heat protective apparel for use by fire fighters and other individuals that
work in extreme heat environments. Its branded fire fighting apparel Fyrepel is sold to
local municipalities and industrial fire fighting teams. The company’s heat protective
aluminized fire suits are manufactured from Nomex, a fire and heat resistant material,
and Kevlar, a cut and heat resistant, lightweight, and durable material both produced by
DuPont. This apparel is also used for maintenance of extreme high temperature
equipment, such as coke ovens, kilns, glass furnaces, refinery installations and smelting
plants, as well as for military and airport crash and rescue teams.

Gloves and Arm Guards: The company manufactures gloves and arm guards from
Kevlar and Spectra cut resistant fibers made by DuPont and Honeywell, respectively, as
well as engineered composite yarns of Microgard antimicrobial yarns for food service
markets. Gloves are used primarily in the automotive, glass, metal fabrication and food
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service industries to protect the wearer’s hands and arms from lacerations and heat
without sacrificing manual dexterity.

Reusable Woven Garments: The company manufactures a line of reusable and
washable woven garments that complement fire fighting and heat protective apparel
offerings and provide alternatives to limited use/disposable protective clothing lines.
Product lines include electrostatic dissipative apparel used in the pharmaceutical and
automotive industries for control of static electricity in the manufacturing process, clean
room apparel to prevent human contamination in the manufacturing processes, and
flame resistant Nomex and fire resistant (FR) cotton coveralls used in chemical and
petroleum plants and for wildland fire fighting, and extrication suits for police and
ambulance workers.

Visibility Clothing: In August 2005, the company acquired the assets of Mifflin Valley,
Inc. of Shillington, Pennsylvania. Mifflin is a manufacturer of protective clothing
specializing in safety and visibility, for the Emergency Services market, but also for the
entire public safety and traffic control market. Mifflin’s visibility products include flame
retardant and reflective garments for the Fire Industry, Nomex clothing for utilities, and
visibility reflective outerwear for industrial uniforms and Departments of Transportation.

Suppliers

The company’s main supplier is DuPont, from whom it purchases Tyvek, TyChem and
Kevlar under North American trademark licensing agreements. The company obtains
Spectra yarn used in super cut-resistant Dextra Guard gloves from Honeywell.
Competition

The company’s competitors are DuPont, Kimberly Clark, Ansell Edmont and Sperian.
History

Lakeland Industries, Inc. was founded in 1982.

The above Company Fundamental Report is a half-ready report and contents are
subject to change.

It means that we have all necessary data in our database to prepare the report but need

2-3 days to complete it. During this time we are also updating the report with respect to
the current moment. So, you can get all the most recent data available for the same

Lakeland Industries Inc. Fundamental Company Report Including Financial, SWOT, Competitors and Industry Analys...


https://marketpublishers.com/report/consumers_goods/textile/lakeland_industries_inc_swot_analysis_bac.html

. +357 96 030922
Market Publishers info@marketpublishers.com

price. Please note that preparation of additional types of analyses requires extra time.
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SWOT Analysis

SWOT, which stands for Strengths, Weaknesses, Opportunities and Threats, is an
analytical framework that identifies the internal and external factors that are favorable
and unfavorable for a company.

Enhanced SWOT Analysis

Enhanced SWOT is a 3x3 grid that arranges strengths, weaknesses, opportunities and
threats into one scheme:

How to use the strengths to take advantage of the opportunities?
How to use the strengths to reduce likelihood and impact of the threats?

How to overcome the weaknesses that obstruct taking advantage of the
opportunities?

How to overcome the weaknesses that can make the threats a reality?

Upon answering these questions a company can develop a project plan to improve its
business performance.

PESTEL Analysis

PESTEL (also termed as PESTLE) is an ideal tool to strategically analyze what
influence different outside factors — political, economic, sociocultural, technological,
environmental and legal — exert on a business to later chart its long term targets.

Being part of the external analysis when carrying out a strategic assessment or
performing a market study, PESTEL gives an overview of diverse macro-environmental
factors that any company should thoughtfully consider. By perceiving these outside
environments, businesses can maximally benefit from the opportunities while minimizing
the threats to the organization.
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Key Factors Examined by PESTEL Analysis:

Political — What opportunities and pressures are brought by political bodies and
what is the degree of public regulations’ impact on the business?

Economic — What economic policies, trends and structures are expected to
affect the organization, what is this influence’s degree?

Sociological — What cultural and societal aspects will work upon the demand for
the business’s products and operations?

Technological — What impact do the technological aspects, innovations,
incentives and barriers have on the organization?

Environmental — What environmental and ecological facets, both locally and
farther afield, are likely to predetermine the business?

Legal — What laws and legislation will exert influence on the style the business is
carried out?

IFE, EFE, IE Matrices

The Internal Factor Evaluation matrix (IFE matrix) is a strategic management tool
helping audit or evaluate major weaknesses and strengths in a business’s functional
areas. In addition, IFE matrix serves as a basis for identifying and assessing
relationships amongst those areas. The IFE matrix is utilised in strategy formulation.

The External Factor Evaluation matrix (EFE matrix) is a tool of strategic management
that is typically utilised to assess current market conditions. It is an ideal instrument for
visualising and prioritising the threats and opportunities a firm is facing.

The essential difference between the above mentioned matrices lies in the type of
factors incorporated in the model; whilst the latter is engaged in internal factors, the
former deals exceptionally with external factors — those exposed to social, political,
economic, legal, etc. external forces.

Being a continuation of the EFE matrix and IFE matrix models, the Internal External
matrix (IE matrix) rests upon an investigation of external and internal business factors
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integrated into one suggestive model.
Porter Five Forces Analysis
The Porter’s five forces analysis studies the industry of operation and helps the
company find new sources of competitive advantage. The analysis surveys an industry
through five major questions:

What composes a threat of substitute products and services?

Is there a threat of new competitors entering the market?

What is the intensity of competitive rivalry?

How big is the bargaining power of buyers?

How significant is the bargaining power of suppliers?

VRIO Analysis
VRIO stands for Value, Rarity, Imitability, Organization. This analysis helps to evaluate
all company’s resources and capabilities and bring them together into one aggregate

table that includes:

Tangible resources
Financial

Physical
Technological
Organizational
Intangible resources
Human

Innovation and Creativity
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Reputation

Organizational capabilities

The result of the analysis gives a clear picture of company’s competitive and economic
implications, answering the questions if the resources mentioned above are:
Valuable?
Rare?

Costly to imitate?

Organized properly?
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