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Brownie's Marine Group, Inc. Fundamental Company Report provides a complete
overview of the company’s affairs. All available data is presented in a comprehensive
and easily accessed format. The report includes financial and SWOT information,
industry analysis, opinions, estimates, plus annual and quarterly forecasts made by
stock market experts. The report also enables direct comparison to be made between
Brownie's Marine Group, Inc. and its competitors. This provides our Clients with a clear
understanding of Brownie's Marine Group, Inc. position in the Restaurants and Leisure
Industry.

The report contains detailed information about Brownie's Marine Group, Inc. that
gives an unrivalled in-depth knowledge about internal business-environment of
the company: data about the owners, senior executives, locations, subsidiaries,
markets, products, and company history.

Another part of the report is a SWOT-analysis carried out for Brownie's Marine
Group, Inc.. It involves specifying the objective of the company's business and
identifies the different factors that are favorable and unfavorable to achieving
that objective. SWOT-analysis helps to understand company’s strengths,
weaknesses, opportunities, and possible threats against it.

The Brownie's Marine Group, Inc. financial analysis covers the income
statement and ratio trend-charts with balance sheets and cash flows presented
on an annual and quarterly basis. The report outlines the main financial ratios
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pertaining to profitability, margin analysis, asset turnover, credit ratios,
and company’s long-term solvency. This sort of company's information will
assist and strengthen your company’s decision-making processes.

In the part that describes Brownie's Marine Group, Inc. competitors and the
industry in whole, the information about company's financial ratios is compared
to those of its competitors and to the industry. The unique analysis of the market
and company’s competitors along with detailed information about the internal
and external factors affecting the relevant industry will help to manage your
business environment. Your company’s business and sales activities will be
boosted by gaining an insight into your competitors’ businesses.

Also the report provides relevant news, an analysis of PR-activity, and stock
price movements. The latter are correlated with pertinent news and press
releases, and annual and quarterly forecasts are given by a variety of experts
and market research firms. Such information creates your awareness about
principal trends of Brownie's Marine Group, Inc. business.

About Brownie's Marine Group, Inc.

Brownie's Marine Group, Inc., through its subsidiary, Trebor Industries, Inc., doing
business as Brownie’s Third Lung designs, tests, manufactures, and distributes
recreational hookah diving, yacht based scuba air compressor and Nitrox generation
systems, and scuba and water safety products primarily in Florida. The company’s
diving and marine based products are marketed under the Brownie’s Third Lung,
Brownie’s Tankfill, and Brownie’s Public Safety names.

Products

Surface Supplied Air Systems: The company produces a line of surface supplied diving
products, called hookah systems. These systems allow one to four divers to enjoy the
marine environment up to 90 feet without the bulk and weight of conventional SCUBA-
gear. The PELETON Hose System revolutionizes hose management for recreational
surface supplied diving. It uses a single, larger diameter hose as a main downline with
up to four individual hoses attached to it. In addition to the gasoline-powered units, a
series of electric powered systems is also available for light to commercial duty.

E-Reel and Built-in Battery Systems: The company has developed two surface supplied
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air products. The Built-in Battery System builds a battery powered electric unit into the
boat, eliminating the need to transport the compressor/motor assembly. The need for a
flotation tube is also removed, as the boat itself serves in that capacity. The E-Reel
advances this idea by adding a reel system to provide compact storage of up to 150 feet
of hose. Boaters can perform their own in-water maintenance and inspections, or just
dive for enjoyment. The hose is manually pulled from the reel supporting up to two
divers to a depth of fifty feet. When the dive is complete, the hose is automatically
recoiled and stowed by the simple activation of a switch.

Brownie’s Integrated Air Systems (BIAS): The E-Reel and Built in Battery Systems are
few examples of BIAS. In addition to supplying air to divers, integrated air systems
provide for the inflating fenders, opening of doors, blowing of air horns, and flushing
toilets.

Kayak Diving Hose Kits: This product allows the use of a conventional SCUBA cylinder,
but does not require the diver to wear it. The cylinder remains above the surface, in a
kayak or boat, and a hose ranging from 20 to 150 feet allow the diver to explore the
surrounding area.

Drop Weight Cummerbelt: The patented Drop Weight Cummerbelt is available with its
diving systems, and brings a new dimension to weighting systems. The belt would
accommodate waist sizes from 24 to 54 inches and is depth compensating. It features
two pockets, each capable of holding up to 10 pounds of block or shot weight. Each
pocket can be instantly release by either hand, allowing the diver to achieve positive
buoyancy in an emergency while retaining the belt itself. Additionally, the design of this
belt provides for expanded capability. By adding an optional sleeve that zips onto the
back of the belt, an egress, or bailout system, can be added. The Egressor Add-on Kit
contains the sleeve, a 6 or 13 cubic foot SCUBA cylinder, and a SCUBA regulator.

Bell Bottom Flag Bag (BBFB): This product provides the diver with a collection bag at
depth, a marker (floating flag) at the surface and a lifting device independent of the
diver, as well as an ascent safety device. This product allows the diver to minimize the
amount of gear needed for safety or the harvest of seafood.

BC KEEL Counterweight System: This system designed to offset the inherent buoyancy
of a SCUBA tank and provide the diver with a reliable ‘face -up’ surface position. A
weight system is one of the four major items that all divers buy before the completion of
Open Water | Certification: Mask, Snorkel, Fins, and Weight system.
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Tankfill Compressors: Many yacht owners enjoy the convenience and freedom of filling
their own diving tanks with air, NITROX or custom mixed gases while out on cruise,
freeing them from carrying extra cylinders or the need to locate a reputable source in
various ports-of-call. Its Tankfill specializes in the design and installation of custom
systems to do just that. Its light duty compressor, the Marine Basic is designed and built
to withstand the marine environment with components and hardware impervious to
spray from the elements. The Yacht Pro series contains models for both medium-duty
applications, such as recreational divers and small groups, and heavy-duty use as
found on research vessels, commercial operations and live-aboard dive boats. The
company utilizes an AutoCAD industrial drawing program to design, engineer, and
maintain drawings of its various products.

NitroxMaker: Nitrox has become the gas of choice for informed recreational diving. With
the company’s NitroxMaker, the user dials-in a desired oxygen level, eliminating the
need to transport and handle pure oxygen.

Rapid Entry System (RES) and HELO System: The company’s public safety product
line exists to address the needs of the public safety dive market. The speed and ease of
donning its Drop Weight Cummerbelt with Egressor Add-on Kit identified it as a choice
for rapid response for water-related emergencies. The RES is a small SCUBA system
that can be donned over clothes, usually in less than sixty seconds. The 13 cubic foot
aluminum tank can provide up to 15 minutes of air at the surface. The HELO offers all
the same features, but has been designed and modified for rescue divers working from
helicopters. By placing the cylinder in the front and adding leg straps, the HELO allows
divers to use the standard seating configurations.

Suppliers

The company’s principal suppliers include Kuriyama, Advantage Plastics of New York,
Gates Rubber, Ocean Divers Supply, Anderson Metals, East Coast Plastics, Center
Star, Bauer, Leeson Electric, Sagittarius, Robin America Subaru, and Florida Fluid
Systems Technology Inc.

Customers

The company retails its products, including boat owners, recreational divers, and

commercial divers. It sells to three entities include Brownie’s Southport Divers,
Brownie’s Palm Beach Divers, and Brownie’s Yacht Toys.
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History
Brownie’s Marine Group, Inc. was founded in 1981.

The above Company Fundamental Report is a half-ready report and contents are
subject to change.

It means that we have all necessary data in our database to prepare the report but need
2-3 days to complete it. During this time we are also updating the report with respect to
the current moment. So, you can get all the most recent data available for the same
price. Please note that preparation of additional types of analyses requires extra time.
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RESEARCH METHODOLOGY
DISCLAIMER
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1.4. Ownership and Major Holders
1.5. Company History
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3. BROWNIE'S MARINE GROUP, INC. SWOT ANALYSIS
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3.2. Strengths
3.3. Weaknesses
3.4. Opportunities
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4. BROWNIE'S MARINE GROUP, INC. FINANCIAL ANALYSIS
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4.1.3. Cash Flow
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10.1. Internal Factor Evaluation Matrix
10.2. External Factor Evaluation Matrix
10.3. Internal External Matrix

11. BROWNIE'S MARINE GROUP, INC. PORTER FIVE FORCES ANALYSIS?
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APPENDIX: RATIO DEFINITIONS

LIST OF FIGURES
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1 — Data availability depends on company’s security policy.
2 — These sections are available only when you purchase a report with appropriate additional types of analyses.
The complete financial data is available for publicly traded companies.
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SWOT Analysis

SWOT, which stands for Strengths, Weaknesses, Opportunities and Threats, is an
analytical framework that identifies the internal and external factors that are favorable
and unfavorable for a company.

Enhanced SWOT Analysis

Enhanced SWOT is a 3x3 grid that arranges strengths, weaknesses, opportunities and
threats into one scheme:

How to use the strengths to take advantage of the opportunities?
How to use the strengths to reduce likelihood and impact of the threats?

How to overcome the weaknesses that obstruct taking advantage of the
opportunities?

How to overcome the weaknesses that can make the threats a reality?

Upon answering these questions a company can develop a project plan to improve its
business performance.

PESTEL Analysis

PESTEL (also termed as PESTLE) is an ideal tool to strategically analyze what
influence different outside factors — political, economic, sociocultural, technological,
environmental and legal — exert on a business to later chart its long term targets.

Being part of the external analysis when carrying out a strategic assessment or
performing a market study, PESTEL gives an overview of diverse macro-environmental
factors that any company should thoughtfully consider. By perceiving these outside
environments, businesses can maximally benefit from the opportunities while minimizing
the threats to the organization.
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Key Factors Examined by PESTEL Analysis:

Political — What opportunities and pressures are brought by political bodies and
what is the degree of public regulations’ impact on the business?

Economic — What economic policies, trends and structures are expected to
affect the organization, what is this influence’s degree?

Sociological — What cultural and societal aspects will work upon the demand for
the business’s products and operations?

Technological — What impact do the technological aspects, innovations,
incentives and barriers have on the organization?

Environmental — What environmental and ecological facets, both locally and
farther afield, are likely to predetermine the business?

Legal — What laws and legislation will exert influence on the style the business is
carried out?

IFE, EFE, IE Matrices

The Internal Factor Evaluation matrix (IFE matrix) is a strategic management tool
helping audit or evaluate major weaknesses and strengths in a business’s functional
areas. In addition, IFE matrix serves as a basis for identifying and assessing
relationships amongst those areas. The IFE matrix is utilised in strategy formulation.

The External Factor Evaluation matrix (EFE matrix) is a tool of strategic management
that is typically utilised to assess current market conditions. It is an ideal instrument for
visualising and prioritising the threats and opportunities a firm is facing.

The essential difference between the above mentioned matrices lies in the type of
factors incorporated in the model; whilst the latter is engaged in internal factors, the
former deals exceptionally with external factors — those exposed to social, political,
economic, legal, etc. external forces.

Being a continuation of the EFE matrix and IFE matrix models, the Internal External
matrix (IE matrix) rests upon an investigation of external and internal business factors
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integrated into one suggestive model.
Porter Five Forces Analysis
The Porter’s five forces analysis studies the industry of operation and helps the
company find new sources of competitive advantage. The analysis surveys an industry
through five major questions:

What composes a threat of substitute products and services?

Is there a threat of new competitors entering the market?

What is the intensity of competitive rivalry?

How big is the bargaining power of buyers?

How significant is the bargaining power of suppliers?

VRIO Analysis
VRIO stands for Value, Rarity, Imitability, Organization. This analysis helps to evaluate
all company’s resources and capabilities and bring them together into one aggregate

table that includes:

Tangible resources
Financial

Physical
Technological
Organizational
Intangible resources
Human

Innovation and Creativity
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Reputation

Organizational capabilities

The result of the analysis gives a clear picture of company’s competitive and economic
implications, answering the questions if the resources mentioned above are:
Valuable?
Rare?

Costly to imitate?

Organized properly?
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