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European Aeronautic Defense and Space Company (EADS NV) is a Netherlands-based
company active within the aerospace and defense sector. The Company manufactures
aircrafts, helicopters, commercial space launch vehicles, missiles, satellites, defense
systems and defense electronics, and offers services related to these activities. It
operates four divisions: Airbus, Eurocopter, Astrium and Cassidian. The Airbus division
comprises the Airbus Commercial and Airbus Military segments, which develop,
manufacture, market and sell commercial jet aircrafts, military transport aircrafts and
special mission aircrafts, among others. The Eurocopter division develops markets and
sells civil and military helicopters. The Astrium division develops, manufactures and
sells satellites, orbital infrastructures and launchers, as well as provides space-related
services. The Cassidian division develops, manufactures and sells missiles systems,
military combat and training aircrafts, among others.

SWOT Analysis, is a strategic planning tool used to evaluate the Strengths,
Weaknesses, Opportunities, and Threats involved in a project or in a business venture.
It involves specifying the objective of the business venture or project and identifying the
internal and external factors that are favorable and unfavorable to achieving that
objective.

The aim of any SWOT analysis is to identify the key internal and external factors that
are important to achieving the objective. SWOT analysis groups key pieces of
information into two main categories:

Internal factors — The strengths and weaknesses internal to the organization.

External factors — The opportunities and threats presented by the external
environment.
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Aruvian Research analyzes EADS in a SWOT analysis and looks at the
company’s strengths, weaknesses, opportunities and threats in this comprehensive
research report.
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